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THE ALLEN COUNTY PUBLIC LIBRARY, FORT WAYNE, INDIANA 


FINANCIAL STATEMENT 


JANUARY 1 - DECEMBER 31, 1982 
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TOTAL FUNDS 


DISBURSEMENTS 
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TOTAL EXPENDITURES 


Balance on Hand January 1, 1983 


552,362.83 
1,866,026.94 
1 Aedes, So 

3,600.00 
65,461.15 
2,525.16 
75,633.60 
30,687.67 
43,089.91 
218.32 
7,601.56 
25,787.24 
5,847.26 
5,400.00 
12,043.00 
800.00 
793.25 
68,509.61 
22,414.61 
1,850, 000.00 


$6,410,920. 64 


2,218,959.05 
545,594.32 
214,348.19 
7,669.68 
213,952.91 
35,052.74 
879,190.46 


1,850, 000.00 


$5,964,767.35 


$ 446,153.29 
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THE ALLEN COUNTY PUBLIC LIBRARY, FORT WAYNE, INDIANA 


OPERATING FUND 
DISBURSEMENTS 1982 
1 SERVICES PERSONAL 
11 Salary of Librarian 


12 Salary of Assistants 
121 Regular Assistants 
122 Substitute and Part Time 


13 Wages of Janitors 


14 Other Compensation 
141 Technical and Professional 
142 Employer Participation in Group Insurance 


TOTAL 
2 SERVICES CONTRACTUAL 


21 Communication and Transportation 
211 Freight, Express and Drayage 
212 Postage 
213 Telephone Tolls and Telegrams 
214 Professional Meetings 
215 Gasoline and Oil 
216 Other Transportation Expense 


22 Heat, Light, Power and Water 
221 Electric Current 
224 Water 
225 Sewer 


23 Printing and Advertising 
231 Advertising and Publication of Notices 


_ 24 Repairs 

241 Buildings and Structures 

242 Equipment 

243 Rebinding and Repair of Books 


25 Services, Other Contractual 
252 Labor 
253 Rental on Equipment 
256 Service on Mechanical Equipment 
257 Expense Developing Microfilm 


TOTAL 
3 SUPPLIES 
31 Office Supplies 
311 Official Records 


312 Stationary and Printing 
313 Other Office Supplies 


38,655.00 


1,093 52/6022 
329,885.83 


154,330.61 


16,767.98 
86,043.41 


$2, 218,,959,..05 


133003 
15,046.51 
36,994.69 
1h.1/63,,82 
15,733.62 

427.56 


217,984.83 
4,965.67 
4,076.92 


1,164.21 


68,008.16 
24,057.20 
46,853.51 


SCH GS Ra | 
18 871,49 
67,722.10 


2,877.85 


$545,594.32 


42.99 
6,745.98 
9,348.05 
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THE ALLEN COUNTY PUBLIC LIBRARY, FORT WAYNE, INDIANA 


OPERATING FUND 
DISBURSEMENTS 1982 
32 Other Supplies 
321 Other Library Supplies 
322 Janitors Supplies 
323 Photography Supplies 
33 Coal, Fuel Oil and Gas 
TOTAL 
4 MATERIAL 
44 General 
441 Materials and Parts for Equipment 
442 Other General Materials 
TOTAL 
5 CURRENT CHARGES 
51 Insurance and Bond Premiums 
52 Rents 
54 Dues 
55 Employers Contribution, Retirement, 0.A.5S.I. 
58 Unemployment Tax 
TOTAL 
6 CURRENT OBLIGATIONS 
62 Interest 
TOTAL 
7 PROPERTIES 
72 Equipment 
721 Furniture 
i22408fice 
724 Other Equipment 
73 Books, Periodicals, Newspapers, Audio-Fisual Material 


TOTAL 


GRAND TOTAL 


61,071.79 
93, 1705025 
4,662.80 


96,770.83 


$214,348.19 


5,690.63 
1,979.05 


$7,669.68 


26,925.00 
1,875.00 
1,984.88 
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35,052.74 


$35;052.74 


10,823.27 
10,939.28 
34,393.95 
823,033.96 


$879,190.46 


$4,114,767.35 


THE ALLEN COUNTY PUBLIC LIBRARY, FORT WAYNE, INDIANA 
OPERATING FUND 


COMPARATIVE STATISTICS 


Year Expenditures Cash Balance 
1978 Sy2l2y7lE 47 355,415.20 
1979 PCN aes oy a 524,307.94 
1980 350007992, 01 491,304.25 
1981 Deore seo oko 552,362.88 


1982 4,114,767.35 446,153.29 


THE ALLEN COUNTY PUBLIC LIBRARY, FORT WAYNE, INDIANA 


BOND AND INTEREST REDEMPTION FUND 
FINANCIAL STATEMENT 
JANUARY 1 - DECEMBER 31, 1982 
RECEIPTS 
Balanceronseanawianiiery Leel982 wc wcevccenesesas 
June Tax Distribution @eeeeoeeoeesveestveeeoeseeseeoeensvteseeeet=—eeses @ 
DECEMDS CEO T eS CLL DUGCLOM! circles 0) sere. 4 crane oe ccaere 4.8 


Interest eeeoeeeeeeeeeeee*eseseeeeeseeeeeeeeseeeeee eee & @ @ 


TOTAL FUNDS 


EXPENDITURES 
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TOTAL EXPENDITURES 


Balance on Hand January 1, 1983 


341, 51130 
3167415 29 
300,489.67 

962.32 


$959,376.78 


1535),236.138 
480,000.00 


$633,256.38 


$326,120.40 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


21 January 1983 


To: All Library Board Members 
From: Rick Ashton 


Re: 27 January 1983 Regular Board Meeting 


The first Library Board meeting of the year will be on Thursday 
27 January at 3:00 p.m. in the Board Room of the Main Library. 
Several important items, including the election of officers for 
1983, are on the agenda. 


This packet of material will help you to prepare for the meeting. 
I look forward to seeing you Thursday. 
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21 January 1983 


AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

27 January 1983 

3:00 p.m. Board Room 

Main Library, 900 Webster Street, Fort Wayne, Indiana 46802 


1. Adoption of the agenda. 


ALLEN COUNTY 


SOOWEESTER STREET Report of the Nominating Committee and election of officers. 
WAYNE, INDIANA : 
46802: (219) 424-7241 . Approval of the Minutes of the 30 December 1982 regular Board meeting. 


MAILING ADDRESS: BOX 2270 


FORT WAYNE, INDIANA 46801 Reception of the 31 December 1982 financial report. 


Report of the Director: 


ES otetialal a. Legislative matters. 
b. Sunday hours. 
Ce eUCher. 
. Opening of bids and awarding a temporary loan of $900,000. 
. Awarding of a contract for operation of Library-owned parking lots. 
Adoption of a resolution to advertise for bids for basement 
renovation at the New Haven Branch Library. 
‘> . Adoption of a resolution to contract with Baker anda lay lol, lnc a sLOr 
LIBRIS, an automated acquisitions system. 
Approval of a fund transfer resolution. 
. Review of Five-Year Plan, Goals M and U, including a two-year report 
on the Fort Wayne Telecommunication Center. 
. Approval of the following salaried appointments: 
James Nelson, Genealogy Librarian, Grade E, Position 313, S13, 540% 
Laura McCaffery, Young Adults' Services Librarian, Grade E, 
Position, 402; $13;346. 
Approval of payment of the following bills: 
Operating Fund SLA Ole oo 
Library Building and Equipment Fund Leeper 
Library Improvement Reserve Fund 306.50 
Gift Fund TPA TiS) 
Indiana Bank and Trust Company Wo T302.7 4 
Lincoln National Life Insurance Company a PA et hs, 
PERF-OASI Division LG ibe 20 
United States Postal Service 3,000.00 
Public Employees' Retirement Fund 135442585 
State Agency for Social Security 94.97 
Greuninger Travel Service 644.00 
‘> Indiana and Michigan Electric Company BN/ 96.25 


Indiana Employment Security Division 568.00 


14. Other business. 
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21 January 1983 


AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

27 January 1983 

3:00 p.m. Board Room 

Main Library, 900 Webster Street, Fort Wayne, Indiana 46802 


1. Adoption of the agenda. 


ALLEN COUNTY 


PUBLIC LIBRARY Report of the Nominating Committee and electi 5 9p i a 
200 WEBSTER Pp g election of officers. 
WAYNE, INDIANA : 
46802: (219) 424-7241 . Approval of the Minutes of the 30 December 1982 regular Board meeting. 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 Reception of the 31 December 1982 financial report. 


Report of the Director: 


ADDS ied ear: a. Legislative matters. 
b. Sunday hours. 
eCeOcher. 
Opening of bids and awarding a temporary loan of $900,000. 
Awarding of a contract for operation of Library-owned parking lots. 
Adoption of a resolution to advertise for bids for basement 
renovation at the New Haven Branch Library. 
)) . Adoption of a resolution to contract with Baker and Taylor. lic. seOL 


LIBRIS, an automated acquisitions system. 
Approval of a fund transfer resolution. 


. Review of Five-Year Plan, Goals M and U, including a two-year report 
on the Fort Wayne Telecommunication Center. 


. Approval of the following salaried appointments: 
James Nelson, Genealogy Librarian, Grade E, Position 313, $13,846. 
Laura McCaffery, Young Adults' Services Librarian, Grade E, 
Pocitsyonas 02,513,040. 


. Approval of payment of the following bills: 

Operating Fund S142,30L. D2 
Library Building and Equipment Fund AREF ps TH 
Library Improvement Reserve Fund 306. 
Gift Fund 720. 
Indiana Bank and Trust Company de yoOa 
Lincoln National Life Insurance Company 
PERF-OASI Division 
United States Postal Service 
Public Employees' Retirement Fund 
State Agency for Social Security 
Greuninger Travel Service 

5) Indiana and Michigan Electric Company 
Indiana Employment Security Division 


14. Other business. 
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15. Adjournment. 


Following adjournment: A brief tour of the Fort Wayne Telecommunication 
Center. 
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AGENDA ITEM: 2 
Requested Action: Approval 
MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


27 January 1983 


The Board met in regular session in the Board Room of the Allen County 

Public Library, 900 Webster Street, Fort Wayne, Indiana, at 3:00 p.m. on 

27 January 1983. Members present: Mrs. Lu Ann Beaman, Mrs. Mary Koehlinger, 

Mrs. Patricia Beers, Mr. Zohrab Tazian, Mr. James Ganaway. Mrs. Beaman presided. 

1. Adoption of the Agenda. The Board adopted an expanded agenda, adding three 
items under Other Business: 14a. Approval of submission of a grant proposal; 
14b. Approval of a resolution to advertise for bids for blank audio tape and 
video tape; 14c. Approval of corrected salaries for six employees. With this 
addition, the Board adopted the Agenda as circulated. Mrs. Beaman introduced 
Mr. James Ganaway, new Board member, attending his first meeting. Mrs. Beaman 
congratulated Mrs. Beers on her reappointment to the Board for a four-year 
term. Mrs. Beaman called on Mrs. Koehlinger, who introduced resolutions of 
appreciation for George R. Mather, outgoing Board member, and Alan McMahan, 
outgoing Board president. The two resolutions were adopted and are appended 
to these Minutes. 

2. Report of the Nominating Committee and Election of Officers. Mrs. Koehlinger 
presented the following slate of officers on behalf of the Nominating 
Committee: for President, Mrs. Lu Ann Beaman; for Vice President, Mr. Zohrab 
Tazian; for Treasurer, Mrs. Mary Koehlinger; for Secretary, Mr. Alan McMahan. 
The Board unanimously elected the slate of officers as proposed. Upon taking 
the chair as President, Mrs. Beaman thanked all the Board members for their 
work during 1982 and reminded them of the Library's milestones and 
achievements in 1982. A list of these milestones and achievements is 


appended to the Minutes. 
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. Approval of the Minutes of the 30 December 1982 regular Board meeting. The 


Board approved the Minutes as submitted. 


. Reception of the 31 December 1982 financial report. The Board received the 


report as presented. Dr. Ashton pointed out that in 1982 20% of the 


operating expenditures had gone for books and other library materials, slightly 


above the original budgeted amount. He reported an operating budget surplus 


of $16,131.35 on 31 December 1982. 


. Report of the Director: 


a. Legislative matters. Dr. Ashton reported that House Bill 1244, the 
corrective amendments to the public library property tax appeals law, 
had moved from the House Ways and Means Committee to the floor of the 
House, with no major opposition. 

b. Sunday hours. Dr. Ashton reported that the first three Sundays of 
afternoon service at the Main Library had seen an increasing use, with 
circulation on the third Sunday up to 1/00 items. 


c. Other. Nothing further was reported. 


. Opening of bids and awarding of a temporary loan of $900,000. The Board 


received and opened two bids: Fort Wayne National Bank: 6 3/4%. Indiana 
Bank and Trust Company: 7.95%. The Board awarded the temporary loan of 
$900,000 for the period 1 February-30 June 1983 to Fort Wayne National Bank 
atPamLateroLnous/ 44. 

Awarding of a contract for operation of Library-owned parking lots. The 
Board tabled the staff recommendation that the contract be awarded to Light 
and Breuning Realtors for a period of five years, pending legal advice. 
Adoption of a resolution to advertise for bids for basement renovation at 


the New Haven Branch Library. The Board adopted a resolution to advertise. 
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14. 


Adoption of a resolution to contract with Baker and Taylor, Inc., for 
LIBRIS, an automated acquisitions system. The Board adopted a resolution, 
and empowered Mrs. Beaman to sign the appropriate contract. 
Approval of a fund transfer resolution. The Board approved the fund transfer 
resolution as submitted. 
Review of Five-Year Plan, Goals M and U, including a two-year report on the 
Fort Wayne Telecommunication Center. Pamela Bieri, manager of the Fort Wayne 
Telecommunication Center, and Steven Fortriede, public services manager, 
presented the report. They informed the Board that 105 independent 
individual and group producers have produced 655 public access programs in 
the studio during 1982. They presented a brief excerpt tape of programs 
produced in the studio. 
Approval of the following salaried appointments: 

James Nelson, Genealogy Librarian, Grade E, Position 313, $13,846. 

Laura McCaffery, Young Adults' Services Librarian, Grade E, Position 


402, $13,846. 


The Board approved the appointments as submitted. 


13. Approval of payment of the following bills: 


Operating Fund STAD, OO LsoD 
Library Building and Equipment Fund Lala 
Library Improvement Reserve Fund 306.50 
Gift Fund 720.79 
Indiana Bank and Trust Company 135302474 
Lincoln National Life Insurance Company Di onthe 
PERF-OASI Division Lo, 178220 
United States Postal Service 3,000.00 
Public Employees' Retirement Fund Hey 4aAleoD 
State Agency for Social Security 94.97 
Greuninger Travel Service 644.00 
Indiana and Michigan Electric Company 8,796.25 
Indiana Employment Security Division 568.00 


The Board approved payment of the bills. 
Other business. 
14a. Approval of submission of a grant proposal. The Board approved 


the submission of a grant request for $3400 from the Indiana Arts 


Commission for support of a professional puppeteer in-service 
at the Library during 1984. 

14b. Approval of a resolution to advertise. The Board approved a 
resolution to advertise for bids for supplying blank audio tape 
and video tape to the Library. 

14c. Approval of corrected salaries. The Board approved corrected 
salaries for six employees as follows: 


121 Denise Buhr, Georgetown Branch Library, assistant manager, 
Grade E, $16,288. 

281 Margaret Portolese, Art, Music, and Audiovisual Services, 
assistant manager, Grade E, $16,288. 

301 Rebecca Witcher, Children's Services, assistant manager, 
Grade E, $16,288. 

340 Kay Lynn Isca, Readers" Services, acting manager, Grade E, 
S16, 500. 

371 Susan Pallone, Reference Services, assistant manager, 
Grade E, $16,288. 

401 Rosamond Parrish, Young Adults' Services, assistant manager, 
Grade E, $14,846. 


15. Adjournment. The Board adjourned. 
Following adjournment, the Board went on a brief tour of the Telecommunication 


Center. 
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To George R. Mather: 


At the end of your three-year term as a member of the Board of Library Trustees, 


we thank you for the service you have given to the community and the Library. 


Both during your two years as President of the Board and your year as a member 
at large, you have provided important leadership. Your clarity of vision, 
steadfastness of purpose, and readiness for decision and action have been 
vital to the work of the Board. The Library and the people of Allen County 


have been the beneficiaries of your service. 


As a token of our gratitude, affection, and regard, we sign this message and 
place it in the Minutes of the Board as part of the permanent record of our 


proceedings. 


January 27, 1983 


To Alan McMahan 


At the end of your year of service as President of the Board of Library Trustees, 


we thank you for your work. 


Your leadership in the many large and complex decisions before the Board in 1982 


is most appreciated. 


As you remain on the Board, we expect that the Board, the Library, and the 


community will continue to benefit from your wisdom and energy. 


We sign this message and place it in the Minutes as a part of the permanent 


record of our proceedings. 


January 27, 1983 
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LIBRARY MILESTONES AND ACHIEVEMENTS 1982 


®) 


Ongoing Services 


The Library increased its circulation of all materials by 8% during 
1982. More details on this will be in the published annual report to be 


issued next week. 


New Services 
Job Information Center 
Kurzweil Reading Machine 
Toy Lending Program 


Active and Expanded Children's and Young Adults' Programs 


Major Policy Decisions 


®) Completion and review of the Five-Year Plan 
Contract with OCLC for online library services 
Collection Development policy 
Decision to begin Sunday hours in January 1983 


Grant proposal to the Indiana State Library for $258,000 for conversion 
of cataloging files into machine-readable form 


Major New Items at the Library 


1980 Census computer tapes 
1910 Census microfilms in Genealogy 
40,000 new books 


Talking World Book Encyclopedia 


Financial 


Successful appeal of the operating fund levy, resulting in $623,000 
additional revenue for 1983 


Establishment of a more active investment program with a pooled investment 
fund 


Personnel 


Improved benefits for sick leave, term life insurance, and disability 
insurance 


Buildings and Property 


Purchased Downtown Standard Station property 
Successful repair of Georgetown Branch Library roof 
Installation of automated energy management system for the Main Library 


Emergency major repairs to the cooling tower of the Main Library 


Promotion and Information 
Publication of 1981 annual report as a newspaper advertisement 
Regular appearances on local television 


Numerous cooperative promotional activities with local businesses 


Friends of the Allen County Public Library 


Two successful book sales 
Appearance of author George Plimpton 
Appearance of author/illustrator Syd Hoff 


Purchases of equipment and books for the Library 
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31 January 1983 


Mr. Richard R. Monn 

Vice President 

Fort Wayne National Bank 
110 West Berry Street 

P.O. Box 110 

Fort Wayne, Indiana 46801 


Dear Mr. Monn: 

At the meeting of the Board of Library Trustees of the Allen County 
Public Library on 27 January 1983, the following two bids were 
received for a temporary loan of $900,000: Fort Wayne National 


Bank: 6 3/4%, Indiana Bank: 7.952%. 


The Board decided to award the temporary loan to Fort Wayne National 
Bank as the low bidder. 


I will be in contact with you on or bedédére 1 February, when we intend 
to draw the loan. 


Thank you for your interest and assistance. I look forward to working 
with you. 


Sincerely, 


Rick J. Ashton 
Director 


RJA/cma 


FORT WAYNE NATIONAL BANK 


110 WEST BERRY STREET: P.O. BOX 110 - FORT WAYNE, INDIANA 46801 
(219) 426-0555 


Janudryec/. LIOs 


Mr. Alan McMahan, President 
Board of Trustees 

Allen County Public Library 
900 Webster Street 

P.O”. sBoxe2 270 

Fort Wayne, Indiana 46801 


Dear Sir: 


invresponse to the letter of MrRick J. Ashton, Director, and 
in accordance with the advertisements for bids as published in 
the local newspapers, we wish to enter our bid for the temporary 
loan totaling $900,000 to be used for operating expenses during 
Ehempet 10d from february |, 1983) to Juner30, 19837 


This loan will be made up of loans to the Board of Trustees of 
Allen County Public Library and for the purchase of these loans 
totaling $900,000 we bid: 

Six and Three Fourths Per Cent (6-3/4%) 


Interest will be charged only from the date of advance to the 
date of final payment. 


We are always pleased to be able to bid on these loans and hope 
that we may be of help to you. 


Very truly yours, 


Vice President 


RRM/mer 
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AFFIDAVIT OF NON-COLLUS ION 


STATE OF INDIANA ) 
COUNTY OF ALLEN ) 


SS: 

Richard R. Monn of Fort Wayne National Bank, being duly sworn says 
that no collusion exists between Fort Wayne National Bank and any 
other bidder for temporary loans of $900,000 to the Board of Trustees 
of Allen County Public Library. 

Further affiant saith naught. 


Signed this 27th day of January, 1983. 


FORT WAYNE NATIONAL BANK 


= a 


Richard yR waMonn ,.aV.i.ce President 


Subscribed and sworn to before me this re, 7A i of 
1983. 
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31 January 1983 


Mr. Thomas G,. Blume 

Senior Vice President 
Indiana Bank 

915 South Clinton Street 
Fort Wayne, Indiana 46802 


Dear Tom: 
At the Board of Library Trustees meeting on 27 January 1983, two 
bids were received for the $900,000 temporary loan. Fort Wayne 


National Bank made a bid of 6 3/4%. Indiana Bank bid 7.95%. 


The Library Board awarded the loan to the low bidder, Fort Wayne 
National Bank. 


Thank you for phar interest and all the assistance you have given 
to the Library. 


Sincerely, 


Rick J. Ashton 
Director 


RJA/ cma 
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January 25, 1983 


915 South Clinton Mr. Alan McMahan, President 
Fort Wayne, Indiana 46802 | Board of Trustees 
Allen County Public Library 
Fae 900 Webster Street 
Box 2270 
Fort Wayne, Indiana 46801 


Re: Temporary Loan to Public Library of Fort Wayne and Allen County 
Dear Mr. McMahan: 


Per Dr. Rick H. Ashton's letter dated January 19, 1983, we 

have been asked to bid on a temporary loan dated February 1, 1983, 
for the sum of $900,000.00 due and payable on or before 

June 30, 1983. Assuming the fully tax-free status of this 

loan and further stating that no collusion exists between 
ourselves and any other bidder, we respectfully submit our 

bid at an interest rate of 7.95 per cent. 


> Should we become the successful bidder, we ask that you contact 
my office directly. Also, should there be any questions 
concerning our bid, please advise. 


Very truly yours, 
ese ot J “Ze 


j en al so 


Thomas G. Blume 
Senior Vice President 
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ANTHONY WAYNE BANK 


berry at clinton — fort wayne, ind. 46802 ph. (219) 423-3611 


Howard W. Zimmerman 
Vice President 


January 26, 1983 


MreeRick J. Ashton, Director 
Allen County Public Library 
900 Webster Street 

Fort Wayne, Indiana 46802 


Dear Mr. Ashton: 


I have your letter of January 19, 1983 inviting bids on the 
$900,000.00 temporary loan for the Allen County Public Library. 


I sincerely thank you for giving us the opportunity to bid on 
this loan, however, due to prior and future commitments, our 


bank is not in a position where we can fully utilize tax free 
income at this time. 


I truly hope that we will be in a position in the future, to be 
of some assistance to you. 


Very truly yours, 


4 


PFD ee 
a cy - 


pe en tn 
Ps 


Howard W. Zimmerman 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 7 
Requested Action: Awarding of Contract 


STAFF RECOMMENDATION CONCERNING COMMERCIAL OPERATION OF LIBRARY-OWNED 
PARKING LOTS 


At its 30 December 1982 Board meeting, the Board of Library Trustees 
opened bids for commercial operation of the three Library-owned parking 
lots in the block bounded by West Washington, Webster, West Wayne, and 
Harrison. 


APCOA, Inc., submitted two proposals. Their basic proposal was to pay 
the Library a minimum of $50,000 per year, based on a gross income from 
the three lots of $80,000 per year. The Library would be paid 304 of 
all income over $80,000 under this proposal. APCOA's second proposal 
was for a straight rental of $55,000 per year, without reference to 
gross or net income figures from the lots. 


Light and Breuning Realtors also made two proposals. Their first 
proposal was for a five-year agreement, with the Library to receive 
$91,120 minimum annually, plus 67% of all lot income over a gross of 
$136,000 per year. This proposal also included commitments to make 
certain minor changes in the parking lot arrangements and booths at 

the expense of Light and Breuning Realtors. The second Light and 
Breuning proposal was for an annual minimum of $79,300 for the 23-month 
specified period which the Library had advertised, plus 61% of gross 
revenue above $130,000 per year. 


Robert Hart, Support Services Manager, and Rick Ashton, Director, have 
examined all proposals carefully, have discussed proposals with both 
bidders, and have received written clarification of a question from 
Light and Breuning Realtors. Based on this examination, we recommend 
that the Library enter into a five-year agreement with Light and 
Breuning Realtors, with the Library to be paid $91,120 annually, plus 
67% of all gross revenue above $136,000 per year. We recommend that 
the Library enter into this contract immediately and that it be 
effective 1 February 1983-31 January 1988. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 8 
Requested Action: Adoption of Resolution 


BASEMENT IMPROVEMENTS AT THE NEW HAVEN BRANCH LIBRARY 


In examining the methods for improvement of Library service in New 
Haven, the Library has considered a number of alternatives. After 
investigating other possible branch library sites in 1981 and 1982, 
we decided to remain for the present at the existing branch location 
on Ann Street and to make substantial improvements to improve the 
appearance of the building and enhance its usefulness. During the 
summer of 1982 the exterior of the building was completely repainted 
and other exterior repairs were undertaken. 


G. David Coil.has, in conjunction with Library staffi,.prepared plans 
and specifications for renovation and modification of the basement of 
the building, to provide two public restrooms, office and work space 
for the staff, and a public-use room for Library activities and 
community activities. The plans and specifications are now complete, 
and the adoption of a resolution to advertise for bids will make it 
possible to proceed with construction work. 


We propose to advertise immediately, so that the bid opening can be 
done by staff in mid-February, with recommendations to the Board for 
awarding of contracts at the 24 February Board meeting. 
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director 


AGENDA ITEM 9 
Requested Action: Approval of Contract 


LIBRIS II AUTOMATED ACQUISITIONS SYSTEM 


At the 30 December 1982 Board meeting, the Board saw a demonstration 
of the LIBRIS II automated acquisitions system operated by the Baker 
and Taylor Company. The staff requests Board approval for a one-year 
contract for full automated acquisitions services, including fund 
control. The costs associated with the contract are set forth on 

the attached page. We believe that this service will considerably 
speed the acquisition of books and other library materials and will 
save large amounts of staff time relating to acquisitions and fund 
control. We hope to be able to integrate this activity into other 
automated library and accounting activities during 1983. 
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CONTRACTING FOR LIBRIS II 


At the December Board of Library Trustees meeting, Library staff presented a 
demonstration of the LIBRIS II acquisitions system. Basic information about 
the history and operation of the system was also presented. 


The decision now before the Board of Library Trustees concerns contracting 
with Baker and Taylor Company for use of the LIBRIS II acquisitions system. 
The costs, consequences, and necessary steps to implementation are outlined 
below. 


COSES 

Equipment rental S$ 3,000 

Telecommunication GST TD 

Data Base use 5,400 

Supplies 1,650 
$19,825 

CONSEQUENCES 


- Faster turnaround time in order and receipt of materials 
- Duplication of materials eliminated 

- Paper files in Acquisitions Services eliminated 

- Consolidation of orders 

- Automatic fund accounting 

- Financial management reports automatically generated 

- Status reports automatically generated 


- Up-to-date order placement 
IMPLEMENTATION PLAN 
1. Sign contract for use, January 1983. 


2. Begin flexible work scheduling for efficient use of computer time, 
January 1983. 


3. Initiate order for supplies, January 1983. 
4. Install hardware, February 1983. 
5. Begin intensive training of Acquisitions Services staff, February 1983. 


6. Set up fund structure and begin order processes, February 1983. 
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900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 
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director 


AGENDA ITEM 10 
Requested Action: Approval of Resolution 


FUND TRANSFER RESOLUTION 


The proposed Fund Transfer Resolution is designed to fine-tune the 
1983 operating budget which was adopted by the Board in August 1982. 
The transfer resolution moves $108,400 within the budget so that 
more realistically-anticipated spending patterns can be accommodated 
in 1983 without the accumulation of deficits. The proposed changes 
are detailed in the attached budget and attached appropriation 
resolution. 
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REVISED 1983 OPERATING BUDGET 


1 PERSONAL SERVICES 


110 Salaries and Wages 
bik SalaryeoL.Di rectorg————_ 


— rrr nw ort a SLE OEN 


112 Salary of Assistants ——___-——— 
114 Wages of Janitors ~~ 


120 Employee Benefits 
121 Employers's Share - F.1.C.A. 
122 Unemployment Compensation 
123 Employer's Contribution - P.E.R.F. 
124 Employer's Contribution - 
Group Insurance 


Total Personal Services 
2 SUPPLIES 


210 Office Supplies 
211 Official Records 
212 Stationery and Printing 
213 Other Office Supplies 


220 Operating Supplies 
221 Cleaning and Sanitation Supplies 
222 Fuel, Oil and Lubricants 
223 Other Operating Supplies 


230 Repair and Maintenance Supplies 
231 Building Materials and Supplies 
233 Repair Parts 
234 Other Repair and Maintenance Supplies 


240 Other Supplies 
241 Videotape 


Total Supplies 
3 OTHER SERVICES AND CHARGES 


310 Professional Services 
311 Consulting Services 
312 Engineering and Architectural 
Services 
313 Legal Services 
314 Other Professional Services 


ADOPTED 


August 1982 


2,489,000. 


167,000. 
10,000. 
60,000. 


$2,824,000. 


350. 
9,000. 
10,000. 


30,000. 
56,000. 
74,000. 


5,000. 
7,000. 
3,000. 


205,350. 


11,000. 


5,000. 
8,000. 
5,000. 


00 


98,000. 


14,000. 


00 


00 


00 
00 
00 


ADJUSTED 
January 1983 


40,405.00 
2, 308,274.00 
2D 52. OO 


166,000.00 
7,000.00 
60,000.00 


101,000.00 


$2,808,000. 00 


350.00 
10,000.00 
13,000.00 


39,000.00 
42,000.00 
71,000.00 


5,000.00 
7,000.00 
3,000.00 
15,000.00 


$ 205,350.00 


11,000.00 
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5,000.00 
7,000.00 
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ADOPTED ADJUSTED 
August 1982 January 1983 
320 Communication and Transportation 
321 Telephone and Telegraph 74,000.00 62,000.00 
322 Postage 16,000.00 20,000.00 
323 Traveling Expense 5,000.00 9,000.00 
324 Professional Meetings 4,000.00 8,000.00 
325 Freight and Express 1,000.00 1,000.00 
330 Printing and Advertising 
331 Advertising and Publication of 
Notices 1,000.00 1,800.00 
332 Printing, Other than Office Supplies 1,000.00 3,200.00 
340 Insurance 
341 Official Bonds 100.00 100.00 
342 Other Insurance 39,000.00 314000..00 
350 Utility Services 
351 Gas 78,000.00 102,000.00 
352 Electricity 211,000.00 245,000.00 
353 Water 5,000.00 5,000.00 
354 Waste Disposal Services 7,000.00 7,000.00 
360 Repairs and Maintenance 
361 Buildings and Structures 92,000.00 107,000.00 
362 Equipment 127,000.00 100, 000.00 
370 Rentals 
371 Real Estate 2,000.00 2,400.00 
372 Equipment 23,000.00 20,000.00 
390 Other 
391 Dues 5,000.00 2530000 
392 Interest on Temporary Loans 42,000.00 42,000.00 
395 Bindery Services 42,000.00 42,000.00 
396 Computer Services 68,000.00 63,000.00 
397 Photographic Services 3,000.00 3,000.00 
Total Other Services and 
Charges *: 5.) of>, 000.00 5S. 4905,800.00 
4 CAPITAL OUTLAYS 
440 Furniture and Equipment L955; 990.00 180,850.00 
450 Other Capital Outlays 
LBL BOOKS are eee an ea 601,000.00 
452 Periodicals and Newspapers) > 875,000.00 172,000.00 
453 Nonprinted Materials (Microforms 
and Audio-visuals) 102,000.00 
Total Capital Outlays S1,.0705500..00 Su Oo a son te OU 


GRAND TOTAL $4,975,000.00 $4,975,000.00 
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AGENDA ITEM 11 
Requested Action: Receive Report 


TWO YEARS OF CHANNEL 10: THE LIBRARY AND PUBLIC ACCESS TELEVISION 


Although television activities have been most intense during the past 
two years, the Allen County Public Library and its predecessor, the 
Fort Wayne Public Library, have been involved in television-related 
activities since. 1973. The original activity ‘focused on the 
videotaping of events and scenes of local historical interest which 
might otherwise have been lost. Between 1973 and 1978, the Library 
developed a parallel service to provide program tapes for community 
organizations such as the Stop-Smoking Clinic of the Cancer Society, 
a law series for the bar association, and a group of 100 story-hour 
programs which the Library made available to hospitals, nursery 
schools, and other institutions. 


In 1977, when building planning for the addition began, the Library 
staff and Board believed that service to other groups in the community 
and Library in-house video activity were sufficiently important to 
include a television studio in the new wing. At the time, the use of 
the area for public access television was not contemplated. 


The Fort Wayne cable television franchise was awarded in July 1979. 
The obligation of the cable operator to provide a studio for citizen 
use and the already developed commitments of the Library brought the 
Library and Cox Cable Fort Wayne together. The Library entered into 

a contract with Cox Cable Fort Wayne to provide a public access studio. 
Cox Cable agreed to support the service at a level of approximately 
$45,000 per year. Since the Library is. a collector and disseminator 

of information in many forms and a neutral. ground not controlled by the 
cable operator or local government institutions, the arrangement has 
received widespread community support. All paid staff members in the 
public access studio are Library employees. The Library is responsible 
for all operations of the studio until the time the program enters the 
cable system. 


Public access is a concept which works well in the cable television 
situation. Programs produced for local cable viewing do not require 

a mass audience to be viable. In 1973 the Federal Communications 
Commission adopted rules which required cable operators to provide a 
minimum of five minutes of free channel time and equipment to any 
person requesting them. Although the rules have softened, the idea of 
public access remains. Individuals or groups, free to express opinions 
and information, have access to the means of expressing these opinions 
and information through the medium of the public access studio. This 
is the principle on which the public access provision in the Fort Wayne 
cable franchise and the Library's operation of the Telecommunication 
Center has rested. 
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Public access television has been a failure in most places. Lack of 
commitment on the part of the cable operator and access channel operators 
has been the major factor in this failure. In Fort Wayne, however, public 
access has been a spectacular success. In 1981 the Library's Telecommunication 
Center produced 444 programs. In 1982, 655 programs were produced. This 
figure places the Telecommunication Center in the top ten, and possibly in 
the top five, access centers in the nation, on a volume basis. In 1982 

225 people attended workshops to learn elements of video production. Many 
of these people remained as volunteers in the Center. Well over half of all 
volunteer hours worked in the Library are donated in the Telecommunication 
Center. 


Channel 10 is programmed from 10 a.m. until 12:30 p.m. and 4:30 p.m. until 

9 p.m. every Monday through Friday and from 10.a.m. to 3 p.m. on Saturday. 

At all other hours, Channel 10 bears a message board which community groups 
may use to transmit information to the community. 


The range of public access productions has been large. These have included 
sporting events, religious programs, panel discussions of all kinds, music, 
drama, dance, religious programming, and programs aimed at a variety of 
special audiences. 


Although Arbitron ratings have not yet included Channel 10 in their surveys, 
the general rule is that good access programs draw 1% to 2% of the available 
audience. In 1982 the channel carried approximately 3000 programs, including 
reruns and programs produced outside the Center. The average potential 
audience during the year was about 40,000 persons. If one-half of 12% of 
those persons were watching Channel 10, about 600,000 contacts with persons 
in the community over the access channel occurred in 1982. If 2% of the 
audience was watching Channel 10, 2.4 million contacts with members of the 
public were made via Channel 10. Many of these persons are not otherwise 
users of the Library. 


Channel 10 has succeeded because of adequate funding, strong institutional 
support, and a good working relationship with the cable operator. The staff 
has concentrated on public service rather than financial survival. 
Professional dedication to quality production has been a staff hallmark. 
Policies of the Center remove rather than build barriers to use. Volunteers 
have added thousands of hours of time paid only with free parking. Most of 
all, the Library as the place where all people are welcome to exchange ideas 
and information has lured more and more producers into the studio. 


The cost of building and operating the studio is not negligible. Financial 

details are summarized in the table on the next page. We believe that these 
costs are reasonable, given the amount of service provided to the public as 

a result. 


The first two years of Channel 10 have been a time of rapid growth and change. 
The next two years will be a time of maturing and steady growth. A more 
professional "look" for the channel is developing. Many production duties 
are being done by volunteers, freeing staff members for development of new 
programs. During 1983 and 1984 we expect to emphasize new sources and types 
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of programming. The Library will be the subject of more programs, and the 
studio will also be used for in-house, non-cablecast productions, such as 
instructional tapes for patrons and staff. We expect to approach many 
groups and individuals to encourage the development of programs using the 
Library's production expertise and the co-sponsor's subject knowledge. 


What we all thought would be a relatively minor, peripheral activity has 
become a major public service of the Library. Education, information, 
entertainment, and cultural enrichment flow as freely through Channel 10 
as they do through books. 
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TELECOMMUNICATION CENTER COSTS 


Start-Up 1980-1981 


Salaries and benefits 
Equipment 

Videotape 

Consultant services 


love 


Operation 1981 


Salaries and benefits 
Equipment 

Repairs and maintenance 
Videotape 


Cota b 


Operation 1982 


Salaries and benefits 
Equipment 

Repairs and maintenance 
Videotape 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 14 
Requested Action: Approval of salaries 


At the November 1982 Board meeting, the Board approved both a staffing 
table for the Library and a list of approved salaries for individual 
employees. Through an oversight, the salaries for these six employees 
were not correctly stated in the approved list, although the amounts 
for the positions occupied by these employees were correctly stated 

in the authorized staffing table. 


We request that you approve the six salaries for the six individuals 
as set forth below. 


Branch and Bookmobile Division 


121 Denise Buhr, Georgetown Branch Library, assistant manager, Grade E, 
S16, 200s 


Public Services Division 


281 Margaret Portolese, Art, Music, and Audiovisual Services, assistant 
manager, Grade E, $16,288. 


301 Rebecca Witcher, Children's Services, assistant manager, Grade E, 
S16m2S0 6 


340 Kay Lynn Isca, Readers' Services, acting manager, Grade E, $16,500. 


371 Susan Pallone, Reference Services, assistant manager, Grade E, 
SiL6 5205.6 


Rosamond Parrish, Young Adults' Services, assistant manager, 
Gradeuh,) $14,346. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
OOO WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-724] 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


19 January. 1983 


Mr. Robert J. Delaney, President 
Lincoln National Bank and Trust Company 
116 East Berry Street 


Fort Wayne, Indiana 46802 


Dear Bob: 


Sealed bids for a temporary loan of $900,000.00 will be received by 
the Board of Library Trustees of the Allen County Public Library on 
Thursday 27 January 1983 at 3:00 p.m. in the Board Room of the Main 
Library, 900 Webster Street, Fort Wayne, Indiana 46802, at which 
time and place all bids will be opened and publicly read aloud. 

The temporary loan of $900,000.00 will be for operating expenses 

for the period 1 February 1983-30 June 1983, inclusive. The Library 
will borrow the full amount on 1 February 1983 and repay the full 
principal and interest on 30 June 1983. 


The Allen County Public Library will borrow the amount from the 
bidder submitting the lowest rate of interest on the total amount. 
Each bidder shall submit an affidavit affirming that no collusion 
exists between the bidder and any other actual or potential bidder 
for the loan. 


The Board of Library Trustees reserves the right to reject any and 
all bids; it is not obligated to accept the lowest or any other bid; 
it may waive formalities in bidding. No bid shall be withdrawn 

after the opening of bids without the consent of the Board of Library 
Trustees for a period of 15 days after the date of opening bids. 


Each bid should be submitted in a sealed envelope clearly marked 
"Sealed bid for temporary loan" and addressed to: 


Mr. Alan McMahan, President 
Board of Library Trustees 
Alten County Public Library 
900 Webster Street 
P.O, Box 22/0 

Fort Wayne, Indiana 


46801 


Sincerely, 


Rick J. Ashton 
Director 


somal es pea. . re 


a3 


oe 


e8er ruta er | 


sub bili ilgili <% vteninind i 
yraqaod egnive® bas seurT 2 ‘elqos | 
3 steup2 thing oad | 

80888 a ah sae 3267 | 


:ylomrod Ysed 


yd bevisost od Iftw 00,000,002 Yo Beol YInTOGgMSs & TO ebiId boiase 
no yrerdid stidud yanved maffA sit Yo eseteuaT vuptdht to brs0f 4|d3 
aie sd3 to mooH breod sta wt sm. g OUSE gR EBOT vraunsl S vebexud? 
foidw 3a ,$080) snsatbal .seveW sro .joor9? taxed oW O08 Ly¥xerddl 
-bools bse ylotidug bas, bemsqo od ffitw ebid Lis esel4 bua ami 
asansqxs geitsisqo tot sd Iftw 00.000,0002 mpl wrerogns) oT 
yxsrdlJ sit  eviesiont -EBOL snul OfF-8OL yisusded f botis4 sit 307 
flut Sng esqot barn PROT yisurdst £ no peep Eig | 4 woyted Ifiw es | 
-EBCL anit Of no seotsdHE Bos Ysqtonts4 


of3 wox? tnvoma ond worsdd Iitw yrerdti ot td epay08D HSItA sv? 
:Initoms [8403 $43 fo JasrsINE Yo S361 sesvor sda gnisitndva tebbid 
motevifoo on ted gotavttis givebltis os timdiie Lins tebbid dosed 
tebbid Istinesog 16 Ievtos tenjo yk bins tabbid wh) nesujed wteies 
eo0l gid 107 


bas wns $38{51t 0} Jats wits #9vt9e8T Best auxT eassdhs to bisok oT 
(5td rsd3o yste to Jgowol sft Jyss0s 69 bedegtide gon el si rebld IIs 
Twetbdjiw od lfsite bid of santbbid ak eelatiemtoi sview ysm 31 
vrstdlt to base® sd3 io tnsenon ofa auotlibw abtd to gainego sd tots 
-ebtd gnineqo to sisbh of3 t93ts eveb @f Yo otisq & i903 esosaurT 


batten viissls sqolewis befsse & at besa bindve 54 biveds b id dosed 
(63 bopestbbs bas “neol yraroqgmes 103 bid efase" 


 gnobhesyt .nedeMoM api sx 
gogiadiT yxtrdht Yo breed See a 
YIeTeit oifdod ysndod welta | ‘i 
Jaev32 yosadsW ove | * iu 
OSS xem 20, i. ins 
1088) anekbal ,enzaW 310 i a 


TE TCE ELS PIETER mT RT TY NRE Pree PECTIN Pr A ep areggertrcr + we 2 I oR OE ER ot 


ALLEN COUNTY 19 January 1983 
PUBLIC LIBRARY 


900 WEBSTER STREET , 
FORT WAYNE. INDIANA Mr. Jay R. Powell, President 


46802: (219) 424-724] | Anthony Wayne Bank 
MAILING ADDRESS: BOX 2270 203 East Berry Street 


FORT WAYNE. INDIANA 46801 Fort Wayne, Indiana 46802 
> 


pace: alae Dear Jay: 
Sealed bids for a temporary loan of $900,000.00 will be received by 
the Board of Library Trustees of the Allen County Public Library on 
Thursday 27 January 1983 at 3:00 p.m. in the Board Room of the Main 
Library, 900 Webster Street, Fort Wayne, Indiana 46802, at which 
time and place all bids will be opened and publicly read aloud. 
The temporary loan of $900,000.00 will be for operating expenses 
for the period 1 February 1983-30 June 1983, inclusive. The Library 
will borrow the full amount on 1 February 1983 and repay the full 
e principal and interest on 30 June 1983. 


The Allen County Public Library will borrow the amount from the 
bidder submitting the lowest rate of interest on the total amount. 
Each bidder shall submit an affidavit affirming that no collusion 
exists between the bidder and any other actual or potential bidder 
for the loan. 


The Board of Library Trustees reserves the right to reject any and 
all bids; it is not obligated to accept the lowest or any other bid; 
it may waive formalities in bidding. No bid shall be withdrawn 

after the opening of bids without the consent of the Board of Library 
Trustees for a period of 15 days after the date of opening bids. 


Each bid should be submitted in a sealed envelope clearly marked 
"Sealed bid for temporary loan" and addressed to: 


Mr. Alan McMahan, President 
Board of Library Trustees 
Allen County Public Library 
900 Webster Street 

Pepe Doe a) 

Fort Wayne, Indiana 46801 


Sincerely, 


Bick dy Ashton 
Director 


RJA/cma 


eo 2 bem A peat on tl 9 Be, prada 


; 
f 
’ 
j 
1 


7 


Mio as : a LPIA AR Si.) C 


‘es Hy Aas ie 
ml 


7 o init re | ary ( 
tneblesr? Llowol A ae" | 
Sal lade vecsar 


deere evn he £0f | 
so8ad sneifiel <omew s10T 


' 


ee ee 


1¥BU te50° 


vd bevieses: od ILiw 09.000,0088 Yo a urstoqne) | & %03 ebid befps2 

no yreidld otldul ysmued meLlA sda Yo sestausT eaetdht to basoa eae 
nied sf? 30 mood bysof od at .m.q OO:E 3a Cae Crawael tS ysbawsdT : 

dotdw ta  SOBAA snskbul ,saveW d20% , 998392 teyedaW 60e: <trerdtt | 
.buois bras yWoilduq bos bensqo ed iikw ebkd Ele e064 brs emis | ha: 
asensqxs antisrsqo so} ad [fiw 00.000,00@2 to agol Vip togmst eit |. * 
yisidid sdf .syieyioai ,£821 saul. O£-~£8er qrsuIdse i botvoq oa ‘tot Wi a 
ifut edd yaost bas sabe etevtde’ I ro jruoms 1a S worind ikiw f . , ee 

-€8ef snut Of ao tenredhl bee tsoteatrg |. 


2 


oa wort davems. edi worsod ILtw vigadhd. a2 fi, ret Lee) motla adfT 

-Ioyous Injto3 ed3 no Jestednk to eter saowol orfy gaksgindve sabbid | | 

notaulios oa jasi gatmridte tivebliis on iimdua Eiede vabbid dont 
tobbid Isijtnatog to laviss tenijo yon base yobbbd eld noawisd ajaixe 
pol ‘eit? 10d 


bas yak, Joatax 93 jrghz edd epviseer ete a ytnidid to bradé’ ear 
ibid 1t9dja yas to aeswok alt tqs908 oF hes satida. dm at ak ,abid its 
nwexbitiw od [fede bid of -paibbid at eetsilamtot avisw yoo 3k | a" 
yisidit Yo bised oft 20 taeenen ald world kw abid Yq gniveqo 374 aedis 
abid gainago to stab sd tosis evab et ‘Ato bokroq § xo nesseutT 


booltsaa txsels oqolevas habans md. petd imdua od bluede bid fdosd_ 
:03 boaeotbbs bas "neol yrstoques to¥ bid beleoe" 


achat esieetniiont nelA aM 
T yxardis Yo bso ha 
vied: obidut ytawed potiA 
‘t9ex32 yadadat 00C 
OSS kof 10.9 
? 10888 sosibat sea S107 


ar TR gy ll OO 


ee ee 
. 


FET LT TE EE EE LY I TEI PS eT eR Ho SE rer 


SOOWEESTER SIRE ™ | owe Tame o Bl ume 


FORT WAYNE, INDIANA 
46802: (219) 424-724] Executive Vice President 
MAILING ADDRESS: BOX 2270 Indiana Bank and Trust Company 
FORT WAYNE, INDIANA 46801 915 South Clinton Street 
Fort Wayne, Indiana 46802 


Rick J. Ashton 


director 


Dear Tom: 


Sealed bids for a temporary loan of $900,000.00 will be received by 
the Board of Library Trustees of the Allen County Public Library on 
Thursday 27 January 1983 at 3:00 p.m. in the Board Room of the Main 
Library, 900 Webster Street, Fort Wayne, Indiana 46802, at which 
time and place all bids will be opened and publicly read aloud. 

The temporary loan of $900,000.00 will be for operating expenses 

for the period 1 February 1983-30 June 1983, inclusive. The Library 
will borrow the full amount on 1 February 1983 and repay the full 
principal and interest on 30 June 1983. 


The Allen County Public Library will borrow the amount from the 
bidder submitting the lowest rate of interest on the total amount. 
Each bidder shall submit an affidavit affirming that no collusion 
exists between the bidder and any other actual or Pelee ee bidder 
for themloatn, 


The Board of Library Trustees reserves the right to reject any and 
all bids; it is not obligated to accept the lowest or any other bid; 
it may waive formalities in bidding. No bid shall be withdrawn 

after the opening of bids without the consent of the Board of Library 
Trustees for a period of 15 days after the date of opening bids. 


Each bid should be submitted in a sealed envelope clearly marked 
"Sealed bid for temporary loan" and addressed to: 


Mr. Alan McMahan, President 
BoatdvoL Gibrary) Trustees 
Allen County Public Library 
900 Webster Street 
PROPABOR 2270 


Fort Wayne, Indiana 46801 


Sincerely, 


Rick J. Ashton 
Director 
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ALLEN COUNTY 19 January 1983 
PUBLIC LIBRARY 

900 WEBSTER STREET Ui 
FORT WAYNE, INDIANA 


- Thomas Blume 


46802: (219) 424-724] Executive Vice President 
MAILING ADDRESS: BOX 2270 Indiana Bank and Trust Company 
FORT WAYNE, INDIANA 46801 915 South Clinton Street 


Fort Wayne, Indiana 46802 


Rick J. Ashton 


director 


Dear Tom: 


Sealed bids for a temporary loan of $900,000.00 will be received by 

the Board of Library Trustees of the Allen County Public Library on 

Thursday, 2/7\ January 1983 at 3:00 p.m. in the Board Room of the Main 

Library, 900 Webster Street, Fort Wayne, Indiana 46802, at which 

time and place all bids will be opened and publicly read aloud. 

The temporary loan of $900,000.00 will be for operating expenses 

for athe period 1»February 1983-30 June 1983, inclusive. The Library 

will borrow the full amount on 1 February 1983 and repay the full 
7) prineipaleand interest on 30 June 1983. 


The Allen County Public Library will borrow the amount from the 
bidder submitting the lowest rate of interest on the total amount. 
Each bidder shall submit an affidavit affirming that no collusion 
exists between the bidder and any other actual or potential bidder 
for “they Loan. 


The Board of Library Trustees reserves the right to reject any and 
all bids; it is not obligated to accept the lowest or any other bid; 
it may waive formalities in bidding. No bid shall be withdrawn 

after the opening of bids without the consent of the Board of Library 
Trustees for a period of 15 days after the date of opening bids. 


Each bid should be submitted in a sealed envelope clearly marked 
"Sealed bid for temporary loan" and addressed to: 


Mr. Alan McMahan, President 
Board of Library Trustees 
Allen County Public Library 
900 Webster Street 
PROVEBSR 2270 

Fort Wayne, Indiana 46801 


9 Sincerely, 


Rick wt. Ashton 
Director 
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LIBRARY APPROPRIATION RESOLUTION 


WHEREAS, It has been determined that it is now necessary to sppropriate 
more money than was appropriated in the annual budget for the various functions 
of the Allen County Public Library; Now, Therefore: 


Sec. 1. Be it resolved by the Library Board of the Allen County Public 
Library, Allen County, Indiana, that for the expenses of the Public Library 
the following additional sums of money are hereby appropriated and ordered set 
apart out of the fund herein named and for the purposes herein specified, 
subject to the laws governing the same: 


LIBRARY OPERATING FUND AMOUNT REQUESTED AMOUNT APPROPRIATED 


1 PERSONAL SERVICES 


120 Employee Benefits 
124 Employer's Contribution - 


> 


Group Insurance 3,000.00 3,000.00 
TOTAL $3,000.00 $3,000.00 
2 SUPPLIES 
210 Office Supplies 
212 Stationery and Printing 1,000.00 1,000.00 
213 Other Office Supplies 3,000.00 3,000.00 
220 Operating Supplies 
221 Cleaning and Sanitation 
Supplies 9,000.00 9,000.00 
240 Other Supplies 
241 Videotape 1,000.00 1,000.00 
TOTAL $14,000.00 $14,000.00 
3 OTHER SERVICES AND CHARGES 
310 Professional Services 
312 Engineering and Architectural 
Services 1,000.00 1,000.00 
314 Other Professional Services 2,000.00 2,900.00 
320 Communication and Transportation 
322 Postage 4,000.00 4,000.00 
323 Traveling Expense 4,000.00 4,000.00 
324 Professional Meetings 4,000.00 4,000.00 
330 Printing and Advertising 
331 Advertising and Publication 
of Notices 800.00 800.00 
332 Printing, Other than Office 
Supplies 2,200.00 27200. 00 
350 Utility Services 
351 Gas 24,000.00 24,000.00 
Ji2eblectricity 34,000.00 34,000.00 
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Page 2 
LIBRARY OPERATING FUND 


360 Repairs and Maintenance 
361 Buildings and Structures 


370 Rentals 
371 Real Estate 


TOTAL 


GRAND TOTAL 


AMOUNT REQUESTED 


15,000.00 


400.00 


$91,400.00 


$108,400.00 


AMOUNT APPROPRIATED 


15,000.00 


400.00 
$91,400.00 


$108,400.00 


Sec. 2. Whereas, it has been shown that certain existing appropriations 
now have unobligated balances which will not be needed for the purposes for 
which appropriated, it is further resolved that the following existing appro- 


priations be reduced in the following amounts: 
LIBRARY OPERATING FUND 
1 PERSONAL SERVICES 


110 Salaries and Wages 
112 Salary of Assistants 


120 Employee Benefits 
121 Employer's Share - F.I.C.A. 
122 Unemployment Compensation 
TOTAL 
ZeOUPPL LES 


220 Operating Supplies 
222 Fuel, Oil and Lubricants 


TOTAL 
3 OTHER SERVICES AND CHARGES 


310 Professional Services 
313 Legal Services 


320 Communication and Transportation 
321 Telephone and Telegraph 


340 Insurance 
342 Other Insurance 


360 Repairs and Maintenance 
362 Equipment 


370 Rentals 
372 Equipment 


AMOUNT REQUESTED 


15,000.00 


1,000.00 


_3,000.00 


$19,000.00 


14,000.00 


$14,000.00 


3,000.00 


12,000.00 


8,000.00 


27,000.00 


3,000.00 


AMOUNT REDUCED 


15,000.00 
1,000.00 


_3,000.00 


$19,000.00 


14,000.00 


$14,000.00 


3,000.00 


12,000.00 


8,000.00 


27,000.00 


3,000.00 
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LIBRARY OPERATING FUND AMOUNT REQUESTED AMOUNT REDUCED 
390 Other 
391 Dues 2,700200 2,700.00 
396 Computer Services 5,000.00 5,900.00 
TOTAL $60,700.00 $60,700.00 
4 CAPITAL OUTLAYS 
440 Furniture and Equipment 14,700.00 14,700.00 
TOTAL $14,700.00 $14,700.00 
GRAND TOTAL $108,400.00 $108,400.00 
Presented to the Allen County Public Library Board, read in full and 
adopted this 27th day of January , 1983 by the following aye and nay 
vote. 


Nay Aye br 


ATTEST: 


Secretary of Board of Trustees 
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\ j\ lA 
I, THE UNDERSIGNED _, \\ Cae, | helhehe_ OF THE ALLEN COUNTY 
Secretary 
PUBLIC LIBRARY, ALLEN COUNTY, INDIANA, DO HEREBY CERTIFY TO THE AUDITOR OF ALLEN 


COUNTY THAT THE ATTACHED IS A COMPLETE TRANSCRIPT OF THE PROCEEDINGS HAD WITH 
RESPECT TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE LIBRARY BOARD OF THE ALLEN 
COUNTY PUBLIC LIBRARY, ALLEN COUNTY, INDIANA, AT A MEETING HELD ON JANUARY 27, 
19833 


DATED THIS 27th DAY OF January L983. 


ALLEN COUNTY PUBLIC LIBRARY 
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Lawyers to study library’s parking lot bid issue 


The Allen County Public Library Board will seek legal advice about 
. whether a local firm’s offer to operate three library parking lots con- 
forms to legal bid specifications.The library staff Thurday recommended 
- that the board award a five-year contract to Light and Breuning Realtors 
of Fort Wayne to operate library-owned parking lots at Harrison Street 
and Washington Boulevard, Webster Street and Washington Boulevard 
and Webster and Wayne streets. 

The board delayed action after Bob E. Griggs, Fort Wayne area man- 
ager for APCOA, Inc., of Cleveland, objected that advertised solicitations 
for bids called for a 23-month contract, APCOA, a national parking lot 
firm, had bid two alternate proposals on the contract, each for 23-month 
terms. Light and Breuning, which has operated two of the three parking 
lots since 1968, submitted one bid for a 23-month term in addition to its 
- five-year bid. 

Rick J. Ashton, library director, said Thursday the board is not legally 
: obligated to seek bids for contractual services. Although the advertise-' 
-/ment for bids specified a 23-month contract, it allowed for alternate bids, , 
he said. 


50-percent decrease in financial aid Reagan also had asked Congress 
or the 1983-84 fiscal year. _ for large reductions in State Student 
Reagan had proposed cutting the Incentive Grants in 1982 and wanted 
ell Grant program, an aid program to to eliminate them in 1983. Congress 
low-income students, from $2.3 billion See COLLEGE, back of section: 


Students, parents protest 


Wabash principal's firing - 
By BECKI WAGONER hours, student body President Mandy 
ournal-Gazette correspondent McCammack said Kasamis listened to 


WABASH — Some 600 students, their objections but did not really hear 
pined by about 20 parents, staged a them. ° 


it-in Thursday morning at Northfield Petitions to oust Kasamis began 
igh School in protest of the firing of circulating after Wednesday’s school 


1 meeting and Kraig Ahlfeld; 


|e 


RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNT 


Y PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 


(219) 4 


To the Board of Library Trustees: 


24-7241 


January 27, 1983 


Rick J. Ashton, Director 


FINES AND MISCELLANEOUS RECEIPTS 


DECEMBER 1982 


Main Library Fines 
Georgetown Branch Library 
Hessen Cassel Branch 
Little Turtle Branch 
Pontiac Branch 
Shawnee Branch 
Tecumseh Branch 
Waynedale Branch 
Harlan Branch 
Monroeville Branch 
New Haven Branch 
Bookmobile #1 
Bookmobile #2 
Bookmobile #4 
Bookmobile #7 


966.38 
BO5'05 
373.35 
PA bs SP 
283.33 
278.60 
28/.53 
20.00 
24.00 
Leys 
D205 
25.00 
18.00 
19.00 


Copier Receipts 

Parking Lot Receipts (Light) 
Parking Lot Receipts (H & W) 
Mileage - Ashton 

Telephone Pay Station Commission 
Refund for book 

Allen Superior Court - Restitution 
Old Newspaper Receipts 

Book Bag Receipts 

Subscription Fees 

Books 

Piano Fees 

Pamphlets & Catalogs 


Reserve Postals 
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5,886. 
4,000. 
2,786. 
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ALLEN COUNTY PUBLIC LIBRARY 
LIBRARY IMPROVEMENT RESERVE FUND 
Public Library Bills January 27, 1983 


Grossman, Boeglin, Gehring & Hood Re; Purchase of Standard 
Oil property $306.50 
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ALLEN COUNTY PUBLIC LIBRARY 
LIBRARY BUILDING AND EQUIPMENT FUND 1977 
Public Library Bills January 27, 1983 


Fidelity Sound Products Company Headsets Si47. 77. 
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Public Library Bills 


K Mart 


K Mart 


Performance Designs, Inc. 


ALLEN COUNTY PUBLIC LIBRARY 


GIFT FUND 


Cups, silverware, plates 
and napkins 


Candy canes and crayons 


Workshop for ACPL staff, 
January 5 & 11, 1983 


DIRECTOR 


January 27, 1983 
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700.00 


$720.79 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


21 February 1983 
To: All Library Board Members 
From: Rick Ashton // ‘\ 


ome 


Re: 24 February 1983 Regular Board Meeting 


The next meeting of the Board of Library Trustees will be on Thursday 
24 February at 3:00 p.m. in the Board Room of the Main Library. As 
you can see from the enclosed material, it will be a busy meeting. 


I look forward to seeing you on Thursday 24 February. 


RJA/cma 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


21 February 1983 


AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

Thursday, 24 February 1983 

5 00nn. My 

Board Room, Main Library, 900 Webster Street, Fort Wayne, Indiana 46802 


. Adoption of the Agenda. 
. Approval of the Minutes of the 27 January 1983 regular Board meeting. 
Reception of the 31 January 1983 financial report. 
Opening of bids for supplying blank video tape and audio tape. 
Report of the Director. 
a. Legislative matters. 
b. Library program activities. 
c. Activities and plans of the Friends of the Allen County 
Public, Library < 
d. Other. 
. Appointment of committees. Mrs. Beaman. 


Awarding of a contract for operation of Library-owned parking lots. 


Awarding of contracts for improvements at the New Haven Branch 
Library. 


. Adoption of a resolution empowering Rick J. Ashton, Director, te 
sell, assign, or endorse securities on behalf of the Library. 


. Approval of an agreement with Tri-ALSA, the Area Three Library 
Services Authority. 


. Approval of an agreement with Fort Wayne Cinema Center for spring 
and summer film festival arrangements. 


Review of the Five-Year Plan, Goals N, Q. 


Approval of proposed modifications to the Authorized Staffing Table. 


Approval of the following salaried appointments: 
Marie Williams, Library production coordinator, Telecommunication 
Center, Grade E, Position. #392, $15,288. 
Margaret Braden, Secretary, Public Services Division, Grade 3, 
Position #271, $9,391. 


. Approval of payment of the following bills: 
Operating Fund $149,475.92 
Gift Fund 4.035024 
Mutual Benefit Life 230284276 
Blue Cross Hospital Service Ore oe aeele) 
United States Postal Service 100.00 
Quality Circle Seminar 70.00 
PERF-OASI Division Lies22ess 


(@ 


Indiana and Michigan Electric Company 9,704.40 
Indiana Employment Security Division 207.00 


16. Awarding of a purchase order for video tape and audio tape. 
17. Other business. 


18. Adjournment. 


AGENDA ITEM: 2 
Requested Action: Approval 


MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


24 February 1983 


The Board met in regular session in the Board Room of the Allen County 

Public Library, 900 Webster Street, Fort Wayne, Indiana, at 3:00 p.m. on 

24 February 1983. All members were present. Mrs. Beaman presided. 

1. Adoption of the Agenda. The Board adopted the Agenda as circulated. 

2. Approval of the Minutes of the 27 January 1983 regular Board meeting. 

The Board approved the Minutes as submitted. 

3. Reception of the 31 January 1983 financial report. The Board received 
the report. Dr. Ashton pointed out the active spending for books, 
periodicals and newspapers, and nonprinted materials under the new system. 
Budget item 391 Dues showed a deficit because of the Indiana Library 
Association dues structure change. 

4, Opening of bids for supplying blank video tape and audio tape. Two bids 
were received from B & J Photo and from Audio-Visual Specialists. The bids 
were referred to Pamela Bieri for review and recommendation later in the 
meeting. 

5. Report of the Director: 

a. Legislative matters. House Bill 1244, concerning property tax appeals, 
passed the House at an early date by a vote of 92-4. The bill has 
been forwarded to the Senate and assigned to the Senate Finance 
Committee. House Bill 1638 is a new item. This bill removes all 
non-judicial appointing powers from the circuit court judges in the 
state. This bill has passed out of the Criminal Courts Committee 


to the floor of the House. 


b. Library program activities. Three major items: Alex Haley will 
appear on April 12; Betsy Byars will appear April 22 and 23; and 
the Friends Book Sale will be held May 5, 6, and 7. 

c. Activities and plans of the Friends of the Allen County Pubidc 
Library. The Friends have appointed a committee to meet with the 
Library Board concerning development of an endowment or foundation 
for support of the®Library. 

6. Appointment of committees. Mrs. Beaman appointed the following standing 


committees for 1983: 


Compensation: Insurance: 

Alan McMahan, chairman Zohrab Tazian, chairman 
Zohrab Tazian Pat Beers 

Lu Ann Beaman James Ganaway 

Personnel: Policy: 

Mary Koehlinger, chairman Pat Beers, chairman 

Rae Gates Others as needed for specific 
Alan McMahan tasks 


7. Awarding.ofea.contract, for operation of Library-owned parking lots. Upon the 
recommendation of G. Stanley Hood, attorney to the Board, the Board awarded 
the contract to Light and Breuning Realtors for the 23-month period 
specified in the advertised specifications. 

8. Awarding of contracts for improvements at the New Haven Branch Library. 

The Board awarded the general contract to Schenkel and Scheele Inc. in 
the amount of $15,048 and the electrical contract to FAL Electric Company, 
Inc. in the amount of $5,282. 

9, Adoption of a resolution empowering Rick J. Ashton, Director, to sell, 
assign, or endorse securities on behalf of the Library. The Board adopted 
the following resolution: "Rick J. Ashton, Director, is hereby authorized 
to sell, assign, and endorse for transfer, certificates representing stocks, 
bonds, or other securities now registered or hereafter registered in the 


namenof the Allen County Public Library. 


10. Approval of an agreement with Tri-ALSA, the Area Three Library Services 
Authority. The Board approved the agreement and authorized the President 
togsiensi ts 

11. Approval of an agreement with Fort Wayne Cinema Center for spring and 
summer film festival arrangements. The Board approved the additional 
dates May through August with all other terms of the agreement between 
the Library and the Cinema Center to apply. 

12. Review of the Five-Year Plan, Goals N-Q. Dr. Ashton reviewed this material 
with the Board. Goal N has been developed. Goals O and P were completed 
ine bo 2s 

13. Approval of proposed modifications to the Authorized Staffing Table. The 
recommended revisions reflect the changing nature of the work in the 
Technical Services Division and the staffing pattern necessary to accomplish 
this work. The Board approved the modifications to the proposed 
Authorized Staffing Table. 

14. Approval of the following salaried appointments: 

Marie Williams, Library production coordinator, Telecommunication 
Center, Grade E, Position #392, $15,288. 

Margaret Braden, Secretary, Public Services Division, Grade 3, 
Position #271, $9,391. 


The Board approved the two salaried appointments. 


15. Approval of payment of the following bills: 


Operating Fund $149,475.92 
Gift Fund LO ane 
Mutual Benefit Life 2202887 6 
Blue Cross Hospital Service 5,961.80 
United States Postal Service 100.00 
Quality Circle Seminar 70.00 
PERF-OASI Division 115822798 
Indiana and Michigan Electric Company 9,704.40 
Indiana Employment Security Division 207.00 


The Board approved the bills for payment. 


16. Awarding of a purchase order for video tape and audio tape. The Board 
accepted the recommendation of the staff and awarded the purchase to 


Audio-Visual Specialists for four items: 


Sony KCA 30 S4, 314.00 
Sony KCA 60 4,166.00 
Sony KCS 20 675.84 
Maxell C-60 75.00 

$9,230.84 


17. Other business. The Board authorized the President to sign the contract for 
the Major Urban Resource Libraries grant. 


18. Adjournment. The Board adjourned. 


AGENDA ITEM: 5a 
Requested Action: Receive report 


LEGISLATIVE UPDATE 


As of 21 February, this is the report on two major legislative items affecting 
public libraries. House Bill 1244, the corrective amendments to the public 
library property tax appeals law, passed the House at an early date by a vote 

of 92-4. The bill has been forwarded to the Senate and assigned to the Senate 
Finance Committee. Senator Elmer MacDonald of Fort Wayne is one of the official 
sponsors of the bill. It is important that the Senate Finance Committee 
Chairman, Senator Lawrence Borst, know that people around the state want him to 
hold a hearing and call for a vote on the bill. If this step can be taken 
successfully, I believe that the bill will go forward through the Senate 
successfully. This bill is very important to the Allen County Public Library. 


If it does not pass, we will have a budget reduction in 1984 of about $600,000. 


House Bill 1638 is#asnewelitem, not initiated by the libraries, but of great 
interest. This bill removes all non-judicial appointing powers from. the cLecuLt 
court judges in the state. At present, the circuit court judge appoints three 
members of the Board of Library Trustees of the Allen County Public. Library. 

As it is now drafted, the appointment structure of the Library Board would be as 
follows: two members appointed by the Fort Wayne Community Schools Board; one 
member appointed by the three presidents of the three other school boards, acting 
jointly; one member appointed by the Board of County Commissioners; one member 
appointed by the County Council; one member appointed by the Mayor of Fort Wayne; 
one member appointed by the Fort Wayne City Council. This bill has passed out 

of the Criminal Courts Committee to the floor of the House. Board members should 


let their representatives know their opinions and wishes concerning this bill. 


Nt 


SaLEN COUNTY 
PUBLIC LIBRARY 
100 WEBSTER STREET 24 February 1983 
ORT WAYNE, INDIANA 
16802: (219) 424-7241 
AAILING ADDRESS: BOX 2270 


ORT WAYNE, INDIANA 46801 COMMITTEE ASSIGNMENTS 
Rick J. Ashton Compensation: 
gc Alan McMahan, chairman 


Zohrab Tazian 
Lu Ann Beaman 


Personnel: 
Mary Koehlinger, chairman 
Rae Gates 
Alan McMahan 


> Insurance: 
Zohrab Tazian, chairman 
Pat Beers 
James Ganaway 


Policy: 
Pat Beers, chairman 
Others as needed for specific tasks. 


AGENDA ITEM: 7 
Requested Action: Awarding of contract 


PARKING LOT CONTRACT RECOMMENDATION 


At the January meeting of the Board of Library Trustees, the staff recommended 
that a contract be awarded to Light and Breuning Realtors for a period of five 
years, based on a comparison of the proposals submitted by Light and Breuning 
Realtors and APCOA, Inc., in response to advertised specifications. In 
response to questions raised at the meeting, the Board tabled action on the 


staff recommendation, pending legal advice. 


The legal advice has been secured. G. Stanley Hood, attorney to the Board, has 
reviewed all the documents and relevant statutes. His recommendation is that 

the Board award a contract to Light and Breuning Realtors for the 23-month period 
specified in the advertised specifications. Because of delays in this action, 


the operative period is now 22 months, 1 March 1983-31 December 1984. 


The staff concurs in this recommendation. This will satisfy all conditions of 
the specifications and provide income of $145,383.33 to the Library during the 


period of the contract. 


AGENDA ITEM: 9 
Requested Action: Approval of resolution 


AUTHORIZATION TO ASSIGN, SELL, OR ENDORSE SECURITIES 


This issue has arisen as the result of a gift of securities to the Allen County 
Public Library. The donor has specifically requested that the Library sell the 
securities, so that the sales value of the securities may support a charitable 


contribution tax deduction. 


In attempting to carry out the wishes of the donor, I have learned that securities 


firms require official authorization for me to do this activity. 


A simple resolution is needed: "Rick J. Ashton, Director, is hereby authorized 
to sell, assign, and endorse for transfer, certificates representing stocks, 
bonds, or other securities now registered or hereafter registered in the name of 


the Allen County Public Library." 


This action also raises a policy question which the Board may wish to consider. 
Should it be the policy of the Allen County Public Library to sell immediately 
any securities received as gifts? Or should the Allen County Public Library hold 
certain securities? The recent action and interest of the Friends of the Allen 
County Public Library in the area of establishment of a foundation or endowment 


also bears on this question. 
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AGENDA ITEM: 10 
Requested Action: Approval 


AGREEMENT 


This agreement, made this 24th day of February, 1983, by and between the Area 
Three Area Library Services. Authority hereinafter referred to as "Tri-ALSA" 


and the Allen County Public Library, hereinafter referred to as "Library." 


RECITALS 


The Library hereby agrees to provide Tri-ALSA with certain office space and 


certain services for the purpose.of.Tri-ALSA's carrying on its work as an 
area library services authority.- The said space and services shall be made 


‘available at the Library's facilities at 900 Webster Street, Fort Wayne, 


Indiana. 


In consideration for said office space and those services enumerated herein, 
Tri-ALSA agrees to make monthly payments to said Library and to pay all expenses 
enumerated herein. Tri-ALSA further agrees to adhere to and abide by the 


operating policies.of. the Library at all times. 


TERM AND RENEWAL 


This agreement is to run for a term of seven (7) months from 1 March 1983 to 
and including 30 September 1983. The agreement shall be renewable only upon such 


terms as are acceptable to both parties. 


SPACE 


The Library agrees to furnish Tri-ALSA with approximately 600 square feet of 


office space in the sub-basement of the building. The Library agrees to furnish 
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PAYMENTS AND CHARGES 
For rental of space and use of the Library collection, Tri-ALSA shall pay to 
the Library the sum of $485 monthly, due and payable on the first day of every 


month during the term of this contract. 


For use of the OCLC terminal, Tri-ALSA shall pay to the Library $86.50 per 
month, due and payable on the first day of. every month. during the term of this 


contract. 


For use of Library photocopying machines, Tri-ALSA shall pay the Library 5¢ 
per copy. For use of Tri-ALSA photocopying machines, the Library shall pay 
Tri-ALSA 5¢ per copy. The two parties shall make payment for copies at the 
end of every month during the term of this contract. 


IN WITNESS WHEREOF, on the date set forth above, the following parties have 


caused this agreement to be executed. 


Michael T. Sheets, President 


Board of Library Trustees Area Three Area Library Services 
Allen County Public Library Authority 
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AGENDA ITEM: 10 
Requested Action: Approval 


AGREEMENT 


This agreement, made this 24th day of February, 1983, by and between the Area 
Three Area Library Services Authority hereinafter referred to as "Tri-ALSA" 


and the Allen County Public Library, hereinafter referred to as "Library." 


RECITALS 

The Library hereby agrees to provide Tri-ALSA with certain office space and 
certain services for the purpose of Tri-ALSA's carrying on its work as an 
area library services authority. The said space and services shall be made 
available at the Library's facilities at 900 Webster Street, Fort Wayne, 


Indiana. 


In consideration for said office space and those services enumerated herein, 
Tri-ALSA agrees to make monthly payments to said Library and to pay all expenses 
enumerated herein. Tri-ALSA further agrees to adhere to and abide by the 


operating policies of the Library at all times. 


TERM AND RENEWAL 
This agreement is to run for a term of seven (7) months from 1] March 1983 to 
and including 30 September 1983. The agreement shall be renewable only upon such 


terms as are acceptable to both parties. 


SPACE 
The Library agrees to furnish Tri-ALSA with approximately 600 square feet of 


office space in the sub-basement of the building. The Library agrees to furnish 
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a minimum amount of office furniture for this space. The Library agrees to 
permit Tri-ALSA staff access to this space during the same hours when the Library 
building is open for Library staff access. The Library agrees to provide 
necessary heat, light, cooling, ventilation, security, maintenance, housekeeping, 


necessary to the conduct of Tri-ALSA's business. 


TELEPHONE 
The Library agrees to permit the installation of necessary telephones in the 
Tri-ALSA office area. Installation shall be at Tri-ALSA's expense. Operation 


of these telephones shall be at Tri-ALSA's expense. 


USE OF LIBRARY COLLECTION 

The Library agrees to give Tri-ALSA access to the Library's entire collection of 
books and other library materials, for the purpose of making inter-library loans 
and providing information in response to reference questions. Access to and 

use of the Library's collection will be subject to the normal rules and operating 
procedures of the Library. The Library also agrees to provide access to the 

OCLC terminal located in the Reference Department for the purpose of 
bibliographic searching. Use of this terminal shall be restricted to those hours 


when the Library is not open to the public. 


OTHER SERVICES 

The Library agrees to provide to Tri-ALSA use of Library photocopying machines. 
Tri-ALSA also agrees to permit Library use of Tri-ALSA photocopying equipment. 
The Library agrees to deliver mail and United Parcel packages to and from 


appropriate depots for Tri-ALSA. 
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PAYMENTS AND CHARGES 
For rental of space and use of the Library collection, Tri-ALSA shall pay to 
the Library the sum of $485 monthly, due and payable on the first day of every 


month during the term of this contract. 


For use of the OCLC terminal, Tri-ALSA shall pay to the Library $86.50 per 
month, due and payable on the first day of every month during the term of this 


CONnGEaAGE. 


For use of Library photocopying machines, Tri-ALSA shall pay the Library 5¢ 
per copy. For use of Tri-ALSA photocopying machines, the Library shall pay 
Tri-ALSA 5¢ per copy. The two parties shall make payment for copies at the 


end of every month during the term of this contract. 


IN WITNESS WHEREOF, on the date set forth above, the following parties have 


caused this agreement to be executed. 


Lu Ann Beaman, /President Michael T. Sheets, President 
Board of Library Trustees Area Three Area Library Services 
Allen County Public Library Authority 
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CERTIFICATE OF RESOLUTION 


IT, _ Alan McMahan » do hereby certify that I am the Secretary 
Type Name 
Of the Allen: County Public Library : a municipal corporation duly 


organized and existing under and by virtue of the Laws of the State of Indiana; 


I further certify that a regular/s$es#at meeting of the members of the Board 
of said municipal corporation, duly called held and convened in conformity with 
the Charter and By Laws of said municipal corporation, on the 24th day of 

ruar , 19 83_, a quorum being present and voting thereon, the 


following resolution was duly adopted, to-wit: 


1. Approval of the grant by Allen County Public Library 


(Board) 


we Rick J > Ashton and Jacqueline Belschner are hereby 


authorized to execute the grant for and on behalf of Allen County 
Board 
PubliceLiprany.: 
I further certify that the foregoing resolution is a full, true, and complete 
copy as the same appears of record in the Minute Record Book of said municipal 


corporation of which I am the legal custodian; that the same has not been 


altered, amended or repealed and is now in full force and effect. 


In Witness Whereof, I have hereunto set my hand for said municipal corporation 


this 8th day of March 5. pOMS Sens 


aif 42 Secretary 


Alan McMahan 
State of Indiana : 


County of Gasp 


SSe 


Subscribed and Sworn to before me, a Notary Public this day of 


WIL, Se Bs boa ee 


Vb electrne— 
Si rues a Notary Public 


Jacg neline Sak Wee ego eT ZV 
Printed Name 


My Commission Expires: Whey HM, SG 8G 
County of Residence: eo Soe y 


AGENDA ITEM: 11 
Requested Action: Approval of Addendum to Agreement 


The Allen County Public Library and the Fort Wayne Cinema Center signed an 
agreement in August 1982 for Fort Wayne Cinema Center use of Library meeting 
rooms for the purpose of public film showings. The dates approved under the 


agreement extend through Saturday 30 April 1983. 


The Cinema Center has requested additional dates for film festival showings 
for the months May through August as follows: 

14 and 15 May 

10 and 11 June 

GO mands LOsouULy: 

12, P3ynand te Ausust 


I propose that the Board approve these additional dates, with all other terms 


of the agreement between the Library and the Cinema Center to apply. 


AGENDA ITEM: 13 
Requested Action: Approval 


To: The Board of Library Trustees 


Vee Bane, 
From: Rick J. depen Charlene P. Holly ae 


Re: 


Proposed Changes in the Authorized Staffing Table 


We request that the following modifications be made in the Authorized Staffing 
Table. The recommended revisions reflect the changing nature of the work in the 
Technical Services Division and the staffing pattern necessary to accomplish 
this work. 


ike 


De 


Cataloging Services 


DELETE 
#555 Clerk Grade 3 40 hours L FTE $9391 (now occupied) 


Processing Services 
ADD 


#586 Clerk/ Grade 3 40 hours 1 FTE $9391 (to be filled from 
Typist #555) 


Processing Services 


DELETE 
#581 Grade 3 20 hours .5 FTE $4690 (now vacant) 
#585 Gradenz 21 hours .5 FTE $4586 (now vacant) 


Cataloging Services 


ADD 
#556 Grade 4 32 hours .8 FTE $9169 (to be hired) 


The deletion of position #555 from Cataloging Services and the addition of 
position #586 to Processing Services represents a personnel shift. The 
advent of OCLC makes the position in Cataloging Services unnecessary whereas 
Processing Services needs the skills of a clerk/typist to support its work. 


Position #556 will be filled by a skilled clerical person whose chief 
responsibilities at this time will be to catalog fiction, do juvenile copy 
cataloging, and update OCLC files. The deletion of positions #581 and #585 
will allow the creation of this position at a net annual savings of SLOP. 


GRANT FOR SUPERVISION OF LOCAL AGENCIES 


UNDER LIBRARY SERVICES AND CONSTRUCTION ACT AS AMENDED 


THIS AGREEMENT, made and executed this 24th day of February » 19 83 by and 


between Indiana State Library, herein referred to as State, and Allen County 


Ribiac: Wibrary lees meeeeee eee OCANLCe,,whdse address is 900 Webster St... 


fool lene WAL Seed O60)? ee ee ee Ree we 
WITNESSETH THAT: 


WHEREAS, The Congress of the United States has enacted the Library Services and 
Construction Amendments to assist the States in the extension and improvement of 
public library services in areas of the States which are without such services or in 
which such services are inadequate, in the improvement of such other State Library 
services as library services for physically handicapped, institutionalized and dis- 
advantaged persons, in strengthening State Library administrative agencies; in 
promoting interlibrary cooperation among all types of libraries, and in strengthening 
major urban resource libraries; 

WHEREAS, by the terms of section 6 of the Act any State desiring to receive its 
allotment for any purpose under this Act for any fiscal year shall (1) have in effect 
HOw esuch <f4scel year-a basic State plan which shall provide for the administration, 
or supervision of the administration, of the programs authorized by this Act by the 
State Library administrative agency; and (2) submit an annual program describing the 
Specific activities to be carried out annually for which allotments are desired; 

WHEREAS, it is the wish and intent of the parties to this agreement that the 
Grantee administer certain functions, hereinafter described, as part of the required 
State plan to be developed by the State, and, 

WHEREAS, the Grantee will comply with Title VI of the Civil Rights Act of 1964 
(P.L. 88-352), and the regulations thereunder, to the end that, no person in the 


United States shall, on the grounds of race, color, or national origin be excluded 
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from Sere aon in, be denied the benefits of, or be otherwise subjected to 
discrimination under any program or activity for which the Applicant received Federal 
financial assistance. 

WHEREAS, the Grantee will comply with Title IX of the Education Amendments of 
1972 (20 U.S.C. 1681-1683) and the regulations thereunder, to the end that, no 
person in the United States shall, on the basis of sex, be excluded from participa- 
tion under any education program or activity receiving Federal financial assistance. 

WHEREAS, the Grantee will comply with Section 504 of the Rehabilitation Act 
Gre / oreo. ofc. 702 and the regulations thereunder, to the end that, no other- 
wise qualified handicapped individual in the United States shall, solely by reason 
of his handicap, be excluded from the participation in, be denied the benefits Ole, 
Or be subjected to discrimination under any program or activity receiving Federal 
financial assistance. | 

WHEREAS, the Grantee will comply with the noe UIScriminarroneac tal 42 U.S.C. 
6101 et seq.) and the regulations thereunder, to the end that, no person in the 
United States shall be discriminated against on the basis of age in programs or 
activities receiving Federal financial assistance. Pursuant toulG 22-9-1=)0e the 
Grantee, and its subcontractors if any, shall not discriminate against any employee 
or applicant for employment, to be employed in the performance of this Grant, 
with respect to his hire, tenure, terms, conditions or privileges of employment or 
any matter directly or indirectly related to employment, because of his race, 
COVE LONen COMOr, sex, handicap, national origin or ancestry. Breach of this covenant 
may be regarded as a material breach of Grant. 

INDEMNIFICATION: The Grantee agrees to idemnify, defend and hold harmless 
the State of Indiana, and its agents, officers, and employees from all claims and 
SU1TS. Including: Courme.costs . attorney's fees, and other expenses, caused by any act 


or omission of the Grantee and/or subcontractors, if any. 
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WHEREAS, this Grant is authorized pursuant to IC 5-19-1, IC 4-23-7.1 and 


other laws pertaining to local and district library systems including inter alia, 


J 


[IC 11971, 20-13-1; 20-13-6. 
NOW THEREFORE, it is mutually understood and agreed that the Grantee will 


administer the following described functions under the State plan: 


To utilize funds received from this grant for the purpose of strengthening 
the Allen County Public Library as a major urban resource library for meeting 
the demands of individual users (including libraries) throughout its regional 
Fri-ALSA area. The library will make its collection available for interlibrary 
loan eet: permit in-house reference use of its collection by the general 
public within its regional area. This grant in the amount of $11,220 is to 
cover the period from October 1, 1982 to September 30, 1983, depending upon 


the availability of Library Services and Construction Act funds. 


IT IS FURTHER mutually understood and agreed that the administration of the 
above-described program will be supervised by the State, and that such supervision 
will be exercised as follows: 

1. By requiring submission of reports at reasonable intervals from Grantee. 

2. By requiring submission of lists of equipment or other property purchased 

by Grantee pursuant to this Grant. 

3. By requiring consultation with State Library personnel by Grantee. 

AND IT IS FURTHER mutually understood and agreed that the State may furnish 
consultant service, advisory services and money grants in such sums as may be 


9 determined by the State. 
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AND IT IS FURTHER mutually understood and agreed that any funds paid under 
the Library Services and Construction Act which have been lost or diverted from 
the purpose for which they were paid will be refunded to the State. 

AND IT IS FURTHER mutually understood and agreed that demonstration budget 
plans will be reviewed every six months, and that any balance which has accumulated 
because of unavoidable delays in putting the attached plan into operation will be 
deducted from the funds to be paid for the operation of the plan in the next six-month 
period; or, if in the determination of the State, the expenditure of the accumulated 
balance is needed to meet a condition not foreseen at the inauguration of the plan, 
the balance will be added to the funds to be paid in the following six-month period. 
Any unobligated balances at the end of the project period are to be returned to the 
State. 

AND IT IS FURTHER mutually understood and agreed that the Grantee shall comply 
with the reasonable supervisory requirements of the State as described above and 
with all other provisions of this Grant; and for breach in any material respect, 

Any property acquired hereunder shall revert to the State. 
IN WITNESS WHEREOF, Indiana State Library and Allen County Public Library, 


900 Webster St., Fort Wayne, IN 46802 =———s nave caused this agreement to be 


executed this 24th day of February ran oo ou0 


Grantee: Allen County Public Library 
Type Name 
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by Le FP Ab che a ; 


Director or Board member 


Rick J. Ashton Lu Ann Beaman 
Type Name) (Type Name) 


Date 24 February 1983 24 February 1983 


Date 


Linley E. Pearson, 
Attorney General of Indiana 


3-31-83 


THIS INSTRUMENT PREPARED BY: Kathleen Diehl, LSCA Fiscal Coordinator, Extension 
Division, Indiana State Library. 
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RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


To the Board of Library Trustees: 


February 24, 1983 


Rick J. Ashton, Director 


FINES AND MISCELLANEOUS RECEIPTS 


JANUARY 1983 

Main Library Fines 

Georgetown Branch Library 981.86 
Hessen Cassel Branch 382.00 
Little Turtle Branch 422.30 
Pontiac Branch See) 
Shawnee Branch 2 (yee 
Tecumseh Branch Zoo a 5 
Waynedale Branch 328.34 
Harlan Branch 15200 
Monroeville Branch 29.00 
New Haven Branch 45.00 
Woodburn Branch 18.15 
Bookmobile #1 39.40 
Bookmobile #2 55.00 
Bookmobile #4 39595 
Bookmobile #7 11.00 


Rent (Tri-Alsa) 

Rent (Downtown Service Center Jan. & Feb.) 
Copier Receipts 

Parking Lot Receipts (Light) 

Parking Lot Receipts (H & W) 

Allen Superior Court Restitution 

Video Tapes 

Old Newspaper Receipts 

Subscription Refund 

Snyder Dist. Co. Commission 

Telephone Pay Station Commission 

Allen County Genealogical Society (Printing) 
Mileage - Ashton 

Nitz Distributors Commission 

Book Bag Receipts 

Subscription Fees 

Books 


Piano Fees 
Reserve Postals 


Pamphlets 


7° Tm SDE POA 
EDT § w/ hd 3 i 
ke v v 
+ 


DIRECTOR 


Bele. 


$2,248.45 


3,038.75 
300.00 
2,000.00 
7,174.50 
2,000.00 
3,858.88 
179.90 
104.00 
10.75 
9.00 
45.20 
49.91 
35.00 
164.40 
6.86 
35.00 
200.00 
218.93 


30.00 
28.00 


32.00 


—_— 
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ALLEN COUNTY PUBLIC LIBRARY 


GIFT FUND 
Public Library Bills February 24, 1983 
Borg-Warner Educational 
Systems 9 System 80 machines $2,740.21 
Butler Paper Company White Beckett Cover, 9x12 
white envelopes, Gray 
Nekoosa Offset 2720035 
Rebecca Witcher MacDonald's juice for the 
Laura Ingalls Wilder Day 
festivities 15.00 


$4,035.24 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


21 March 1983 


To: All Library Board Members 


From: Rick ashton{M)| Umno 
r) 


Re: 24 March 1983 Regular Board Meeting 


The Board of Library Trustees will meet in the Board Room of the Main 
Library at 3:00 p.m. on Thursday 24 March. The enclosed materials 
are for your use in preparing for the meeting. 


I look forward to seeing you on Thursday. 


RJA/cma 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

24 March 1983 

3:00 p.m. 

Board Room, Main Library, 900 Webster Street, Fort Wayne, IN 46802 


. Adoption of the agenda. 


Approval of the Minutes of the 24 February 1983 regular Board 
meeting. 


Reception of the 28 February 1983 financial report. 


Report of the Director. 
a. Up-to-the-minute legislative report. 
Frugal Month. 
. Major Urban Resource Libraries grant and Reciprocal Borrowing 
grant. 
New Haven Branch Library renovation progress. 
Indiana Library Association/Indiana Library Trustee 
Association annual conference. 
Other. 


Adoption of a resolution to advertise for an additional 
appropriation. 


. Adoption of a resolution to establish a brokerage account with 
Merrill Lynch. 


Review of Five-Year Plan, Goals R, S, T, V. 
. Discussion of next steps in long-range planning. 


Appointment of a committee to develop a proposal for an endowment 
or foundation. 


Approval of proposed changes to the Authorized Staffing Table. 


Approval of payment of the following bills: 
Operating Fund $136,254.95 
LSCA-Reciprocal Borrowing Fund 2320700 
Gift Fund 5 740o8 
Blue Cross Hospital Service 55918. 20 
Mutual Benefit Life 2,012.44 
United States Postal Service 100.00 
United States Postal Service 3,000.00 
Shelbyville-Shelby Co. Public Library 127. 00 
PERF-OASI Division V2 Los. OS 
Indiana and Michigan Electric Co. 8,996.03 
Indiana Employment Security Divison 24.00 
Indiana University Alumni Association 20.00 


. Other business. 


Adjournment. 


Following adjournment: A brief tour of the Fred J. Reynolds 
Historic Genealogy Collection. 
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AGENDA ITEM: 2 
Requested Action: Approval 


MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


24 MARCH 1983 


The Board met in regular session in the Board Room of the Allen County 

Public Library, 900 Webster Street, Fort Wayne, Indiana, at 3:00 p.m. on 

24 March 1983. Members present: Mrs. Lu Ann Beaman, Mrs. Mary Koehlinger, 

Mrs. Rae Gates, Mr. James Ganaway, Mr. Alan McMahan, Mr. Zohrab Tazian. 

Mrs. Beaman presided. 

1. Adoption of the agenda. The Board adopted the agenda as circulated, with 
the addition of an item under Item 12, Other Business: Approval of lease 
WLER oS and VeLiquors, Inc. 

2. Approval of the Minutes of the 24 February 1983 regular Board meeting. 
The Board approved the Minutes as submitted. 

3. Reception of the 28 February 1983 financial report. The Board received 
the report as submitted. 

4. Report of the Director. 

a. Up-to-the-minute legislative report. Dr. Ashton distributed 
copies of a report describing the status of several bills 
affecting public libraries in the current session of the 
Indiana Legislature. 

b. Frugal month. Dr. Ashton described the month-long integrated 
program activity relating to inexpensive and money-saving ideas 
and information from the Library. 

c. Major Urban Resource Libraries grant and Reciprocal Borrowing 
grant. Dr. Ashton informed the Board that the Library has 
received two federal grants through programs administered by 


the Indiana State Library. The Major Urban Resource Libraries 
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grant is for $11,220. The Reciprocal Borrowing Program grant 


Hetior =S2267" 


. New Haven Branch Library renovation progress. Partition work, 


duct work, rough plumbing, and rough electric work have been 
completed. Selection of carpet, paint, tile, and finishes has 
been completed. Work on the entire project is expected to be 
completed by 1 May 1983. 

Indiana Library Association/Indiana Library Trustee Association 
annual conference. Dr. Ashton encouraged Board members to attend 
all or part of the conference to be held in South Bend on 5, 6, 


and 7 May. 


. Other. Dr. Ashton reminded the Board of the following upcoming 


events: the appearance of Alex Haley on 12 April; the appearance 


of Betsy Byars on 22-23 April; National Library Week 18-24 April. 


Adoption of a resolution to advertise for an additional appropriation. 


Board adopted the resolution as presented. 


. Adoption of a resolution to establish a brokerage account with Merrill 


Lynch. The Board adopted the resolution as presented and appended to 


these Minutes. 


The Board also made the following policy decision: Policy on Sale or 
Trade of Securities. Any transaction in the sale or trade of Library- 
owned securities shall require specific authorization by the Board of 


Library Trustees. 


Review of Five-Year Plan, Goals R, S, T, V. The Board reviewed the 


relevant material. 


The 


on 


10. 


f Eales 


t25 


Discussion of next steps in long-range planning. After discussion, the 
Board adopted the following resolution: The Board of Library Trustees of 
the Allen County Public Library adopts the Five-Year Plan as presented by 
the staff. The Board and the staff will use the plan as a guide to 
strategic activity during the next four years. The Board directs the 
staff to make a semi-annual report on the status of implementation of the 
plan. 

Appointment of a committee to develop a proposal for an endowment or 
foundation. Mrs. Beaman appointed Mr. McMahan as chairman of a committee 
to meet with representatives of the Friends ofmthnes Allen) County Public 
Library to develop plans and proposals for a foundation or endowment 

for the Library. She also appointed Mrs. Gates to the committee and 
encouraged the joint committee to seek whatever additional outside 
assistance it may require. 

Approval of proposed changes to the authorized staffing table. The Board 
approved the changes as proposed. 


Approval of payment of the following bills. 


Operating Fund S136,254095 
LSCA-Reciprocal Borrowing Fund 2,207 500 
Gift Fund Sten! 
Blue Cross Hospital Service 5918520 
Mutual Benefit Life 2,012.44 
United States Postal Service 100.00 
United States Postal Service 3,000.00 
Shelbyville-Shelby Co. Public Library 12.00 
PERF-OASI Division 125163208 
Indiana and Michigan Electric Co. 8,996.03 
Indiana Employment Security Division 241.00 
Indiana University Alumni Association 20.00 


The Board approved payment of the bills. 

Other business. Approval of a lease with S and V Liquors, ine.) lhe 
Board approved the proposed lease for shared use of the driveway and 
parking space west of the Tecumseh Branch Library building with S and V 


Liquors, Inc. 
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13. Adjournment. The Board adjourned. 
Following adjournment, the Board toured the Fred J. Reynolds Historic 
Genealogy Collection, led by Michael Clegg, reference librarian in the 


department. 
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TO: MERRILL LYNCH PIERCE FENNER & SMITH INC. 


BE IT RESOLVED: Thatthis corporation, ..The, Allen County, Public Library................ 
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the brokers, for the purchase and sale of stocks, bonds, options, or securities, on exchanges of which the brokers are 
members or otherwise, and that any of the officers hereinafter named be, and he hereby is, authorized to give written 
or verbal instructions by telephone, or telegraph, or otherwise, to the brokers to buy or sell stocks, bonds, options, or 
securities, either for immediate or future delivery and, if he deems proper to secure payment therefor with property of 
this corporation; and he shall at all times have authority in every way to bind and obligate this corporation for the 
carrying out of any contract, arrangement or transaction which shall, for or on behalf of this corporation, be entered 
into or made with or through the brokers; and that the brokers are authorized to receive from this corporation, checks 
and drafts drawn upon the funds of this corporation by any officer or employee of this corporation, and to apply the 
same to the credit of this corporation or to its account with said brokers and the said brokers are authorized to receive 
from said officer(s) or from any other officer or employee of this corporation, stocks, bonds, options, or securities for 
the account of this corporation with said brokers; said brokers are further authorized to accept instructions from any 
officer herein named as to the delivery of stocks, bonds, options, or securities from the account of this corporation and 
at his direction to cause certificates of stocks, bonds, options, or securities held in said account to be transferred to the 
name of any officer hereinafter named or of this corporation in the discretion of said officer; and delivery to any such 
officer of such stocks, bonds, options, or securities, issued as directed by him, shall be deemed delivery to this cor- 
Qerior: and any such officer shall have the fullest authority at all times with reference to any transaction deemed by 
im to be proper to make or enter into for or on behalf of this corporation with the brokers or others. All con- 
firmations, notices and demands upon this corporation may be delivered by the brokers verbally or in writing, or by 
telegraph, or by telephone to any such officer and he is authorized to empower any person, or persons, that he deems 
proper, at any time, or times, to do any and all things that he is hereinbefore authorized to do. That this resolution 
shall be and remain in full force and effect until written notice of the revocation hereof shall be delivered to the 
brokers. The officer(s) herein referred to are named as follows, to-wit: 


(1) Rick J. Ashton, Director 
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hereby certify that the foregoing is a full, true and correct copy of a resolution duly and regularly passed and adopted 
by the unanimous vote of the Board of Directors of said company at a meeting thereof duly 
called and held at the office of said company on the ..........0...... CAV) beectsst oc ccteeteseress 19 aos , at which meeting all 
directors were present and voting; that said resolution appears in the minutes of said meeting, and that the same has 
not been rescinded or modified and is now in full force and effect. 


I further certify that said corporation is duly organized and existing, and has the power to take the action called 
for by the foregoing resolution. 
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& Secretary 
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tration form). A 


AGENDA ITEM: 4e 


INDIANA LIBRARY ASSOCIATION 
AND 

INDIANA LIBRARY ASSOCIATION 
TRUSTEE 


MAY 5-6-7, 1983 


CENTURY CENTER, SOUTH BEND 


*Enclosed is the form to be used for pre-registration for the conference and to order all meal tickets. 
Meals and programs are open to all conference participants. Separate registration is required for the 
Women in Indiana Libraries Division workshop, ‘The Woman Manager,” $42.00 fee (see pre-regis- 
separate form or facsimile must be used for each person registering. Spouses are re- 


quested to register. No conference fee is charged for spouses; however, all meal tickets must be pur- 


chased. 


*Make checks and money orders payable to the Indiana Library Association and mail by April 22, 


1983 to: 


ILA/ILTA Executive Office 
1100 West 42nd Street 
Indianapolis, IN 46208 


*Please double check all totals sent for conference expenses. It is difficult to issue refunds, and under- 
payment requires return of all registrations covered by the same payment. 


r * All tickets, badges and conference programs must be picked up at the registration desk in the upper 
lobby of the Century Center as you arrive. Receipts for registration fees and meal expenses in the 
amount of remittance will also be provided at that time. 


*No refunds for cancellations will be made after April 29, 1983. 


*Hotel reservation cards should be mailed directly to Convention and Visitors Bureau, P.O. Box 1677, 
South Bend, Indiana 46634. 


*Parking: Municipal lot and parking garage adjacent to Century Center. 
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Thursday and Friday - 


Preliminary Program 


Registration in upper lobby, 
a BsTeLath Toray. 
Exhibits open in Great Hall, 
9a.m.-5 p.m. 
Snack Bar, Great Hall, 
8:30-11 a.m. 
Cash Bar, Great Hall, 
11 a.m. - 4:30 p.m. 


Thursday, May 5 


9-10 A.M. 
9- 11:30 a.m. 


|  9:30- 11:30 am. 


Library Automation and Technology 
Division business meeting 

Technical Services Division, Micro- 
computers for Beginners with display 
Library Assistants and Technicians 
Divisions, COLT representative on 
the status of library technicians 
Division on Women in Indiana Libra- 
ries, Status of Women Career 
Patterns, Kathleen M. Heim, Cham- 
paign, Ill. 

Legislative Committee business meeting 


10-1l1am. 


10- 11:15 a.m. 


15am: 


Noon - 2 p.m. 


Noon-1:45 p.m. 


Constitution and Bylaws Committee, 
ILA Membership Hearing 

Library Education and College and 
University Divisions, Public Relations 
in Library Schools and Libraries panel 
discussion 

Library Education Division business 
meeting 

College and University Division busi- 

ness meeting 

Library Education/College & University 
Divisions luncheon, Improved Public 
Relations, Kenneth A. Beckley, IU- 
PUI Director of University Relations 

All Conference Luncheon Com- 
munity Service and Reference Divi- 
sions - User Fees, Henry Shearouse 
Jr., city librarian for Denver Public 
Library 


7} BO) feria. 
2-4p.m. 
4-5 p.m. 
4 - 5:30 p.m. 
4-6p.m. 
6-7 p.m. 
7-9p.m. 
7:30 a.m. 


8:30-11:45 a.m. 


9 - 4:30 p.m. 


9- 10:30 a.m. 


9:30 - 11:30 a.m. 


10-11:50 a.m. 


10- 11:30 a.m. 


10:45 - 11:45 a.m. 


11 - noon 
noon - 1:30 p.m. 


Technical Services Division business 
meeting; Automated Authority Con- 
trol, Arlene Taylor Dowell, Uni- 
versity of Chicago 

Community Service/Reference discuss- 
ion groups: Public, Academic and 
Special Libraries 

Publications Board Open Forum and 
business meeting 

Library Assistants and Technicians, 
Careers - the future in libraries for 
support staff, panel discussion 

Scholarship and loan committee meet- 
ing 

Division on Women, Feminist Litera- 
ture, speaker to be announced 

College and University Division tours 
of St. Mary’s and University of 
Notre Dame libraries; Dr. David 
Kaser, speaker. 

Reference Division business meeting 

All-conference legislative workshop 

Library Automation and Technology 
Division/INCOLSA - ABC’s of an On- 
Line Catalog, combined workshop 

Happy Hour 

All Conference Awards and Honors 
Banquet, Wyn Wade, South Bend 
author, speaker 


Friday, May 6 


Small Libraries Division breakfast, 
dramatic interpretation, Dr. Donald 
C. Manlove, Indiana University, 
speaker 

Government Documents Division, Busi- 
ness Applications of Government 
Documents, State Plan, and business 
meeting. 

The Woman Manager Seminar, Dr. 
Beverlee Anderson, Dayton, Ohio; 
Division of Women in _ Indiana 
Libraries (preregistration required) 

Children and Young People’s Divi- 
sion, Story Telling Workshop, George 
Shannon, children’s author 

Library Assistants and Technicians 
Division, Stress Management, speaker 
to be announced 

Audiovisual Division, Independent 
Films, Don Roberts, speaker 

Junior Members Round Table, Person- 
al Computers, Patti Kirk, MISSCO, 
speaker 

Technical Services Division, Quality 
Control at OCLC, Richard Greene, 
speaker 

Bookmobile interest group/Communi- 
ty Services Division, ‘‘The Many 
Hats of the Outreach Worker,”’ Carol 
Rickert, Arlington Heights, Ill., and 
Wynne Weiss, Des Plaines, Ill., 
speakers 

State Library Update, C. Ray Ewick 

All Conference Luncheon - Children’s 
and Young People’s Division - Eats - 
Children and Poetry, Arnold Adoff, 
poet and anthologist, speaker 


1:30 -38 p.m. 


1:30 -3 p.m, 


2- 3:30 p.m. 


2-4 p.m. 


3-5p.m. 


3:30-4:30 p.m: 


5-6 p.m. 
6 p.m. 


8:30-? 


7a.m.-10a.m. 
8:30 a.m. 


9 a.m. 


10 a.m. 


10 a.m. 


10 - Noon 


Public Relations Committee Open 
Communications Workshop 

ILTA, Governance and Librarian 
Linda Bell, consultant/trainer for 
Carver Governance Design, speaking 

Technical Services Division, Serials 
Cataloging, Michael Gorman, Champ- 
aign, Ill., speaker 

Library Assistants and Technicians, 
Supervisory Techniques, speaker to 
be announced 

Audiovisual Division, Kids-and-Video, 
Dana Burton, Monroe _ County, 
speaker 

Intellectual Freedom Committee, Fa- 
hrenheit 451 - Book Censorship in 
the ‘80s, drama and discussion, IPFW 
Department of Communications 

Legislative Network Coordinators busi- 
ness meeting 

Happy Hour 

Dinner and ILA business meeting, 
legislative update 

ILTA business meeting following din- 
ner 

Las Vegas Night - games, prizes, 
entertainment - from the Ways and 
Means Committee 


Saturday, May 7 


Registration 


ILTA Breakfast, Policy and the ALTA 
WILL - A Step Beyond, Linda Bell, 
Carver Governance Design, Columbus 

The Woman Manager Seminar, Divi- 
sion of Women in Indiana Libraries 
(preregistration required) 

Friends of Indiana Libraries Idea 
Exchange 

““A Suit-Able Image - A More Practiced 
Approach to the Idea of Dressing for 
Success,” Ellie Pulikonda, Kokomo 

ILTA discussion groups: Effective 
Board Meetings, Hands-On Policy 
Writing. (will be repeated in second 
hour.) 


ILA/ILTA 1983 Annual Conference Registration Form 


Name (Check one) 
____—iLLibrarian/Staff 
WEST OD AG GLEE en te iret dia tet a DS a a ge es aE Trustee 
Y ___— Student 
ee ee ee ee er oe eer at eee ee AID ________—~*#F riends of Libraries 
Other 
Telephone. = Representing 
Spouse (if attending) 


(Complimentary registration is provided to spouses of ILA/ILTA members. ) 


Ne eee eee ee ee OE 


Pre-registration Rates 
(Please check the appropriate space and fill in the amount paid in the last column) 


Member Non-member Amount 
Full Convention (Thursday, Friday, Saturday) $25 $50 
Daily Rate, please check day(s) attending 
Thursday Friday Saturday Sis $30 


eee eee 


Registration fees at the convention (on-site registration) will be $50 for the full convention 
for members and non-members alike. The daily fee will be $30 per day. 


Please note: Library Trustees are members of ILTA provided the annual dues is paid by 
the library. 


There is a special registration rate of $15 for the entire convention or any portion for the 
following special circumstances: 


Full-time Students _______ILA Retirees ____ Unemployed 


: TEENIE SEEN 
y 
Meal Registration 


Listed below are the conference meals. Please indicate which breakfasts, luncheons and dinners you plan to attend and 
include with your registration fee the cost of the meals. 


Thursday, May 5 Vegetarian 
Reference & Community Services Divisions Luncheon $ 8.00 
______—College & University Division Luncheon 8.00 
________ All Conference Banquet 13.00 
Friday, May 6 
_______ Small Libraries Breakfast 5.75 
____—Children & Young People’s Division Luncheon 8.00 eae eee 
All Conference Banquet (includes admission to 15.00 (Same Menu) 


evening’s entertainment) 
Saturday, May 7 
______ILTA Breakfast bei 5 


Vegetarian meals are available at every meal but you must indicate it on the meal registration in order that a 
county may be given for each meal. Please check the right-hand column if you desire a vegetarian meal. 
Vegetarian meals are the same price as regular meals. 


ee ee 


Women in Indiana Libraries Division workshop: The Woman Manager $42.00 
____s*Friday, May 6, 9:00 AM-4:30 PM 
_____—Saturday, May 7, 9:00 AM-4:30 PM (Fee includes lunch) 


(Indicate 1st and 2nd choice for workshop day.) 


ee en eee Soe 


Total Payment 


Make checks payable to: Indiana Library Association Registration Fee $ 
/ @ Mail to: ILA/ILTA Executive Office 
1100 West 42nd Street Total Meal Fees $ 
Indianapolis, IN 46208 
“The Woman Manager” $ 
Total Enclosed $ 


Pre-registration Deadline: April 22, 1983 


indiana Library Association , | Nonprofit Ore 
1100 W. 42nd Street oF oH meen ot 
Indianapolis, IN.46208 —— | PAID 


Indianapolis,IN. 
Permit No. 6253 


Richard Ashton 

Allen Co. Public Library 
P.O. Box 22:70 

Fort Wayne IN 46801 


is 


AGENDA ITEM: 5 
Requested Action: Adoption of resolution 


PROPOSED RESOLUTION TO ADVERTISE FOR AN ADDITIONAL APPROPRIATION 


Several items of additional revenue have become available to the Library in 
the early months of 1983. We propose to appropriate these amounts for 
expenditure in lines 451, 452, and 453, Books, Periodicals, and Other 
Library Materials. The revenue amounts are as follows: 


Operating Fund 


Additional Parking Income $25,000.00 
Additional Tri-ALSA Rent oy 2951.00 
Gift Book Fund 605.04 
Reciprocal Borrowing Grant 2207.00 


Major Urban Resource Libraries Grant 11,220.00 


TOTAL $40, 387.04 


After newspaper advertising, the formal resolution of appropriation will be 
prepared for adoption at the April Board meeting. 


CORPORATION AUTHORIZATION 
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or verbal instructions by telephone, or telegraph, or otherwise, to the brokers to buy or sell stocks, bonds, options, or 
securities, either for immediate or future delivery and, if he deems proper to secure payment therefor with property of 
this corporation; and he shall at all times have authority in every way to bind and obligate this corporation for the 
carrying out of any contract, arrangement or transaction which shall, for or on behalf of this corporation, be entered 
into or made with or through the brokers; and that the brokers are authorized to receive from this corporation, checks 
and drafts drawn upon the funds of this corporation by any officer or employee of this corporation, and to apply the 
same to the credit of this corporation or to its account with said brokers and the said brokers are authorized to receive 
from said officer(s) or from any other officer or employee of this corporation, stocks, bonds, options, or securities for 
the account of this corporation with said brokers; said brokers are further authorized to accept instructions from any 
officer herein named as to the delivery of stocks, bonds, options, or securities from the account of this corporation and 
at his direction to cause certificates of stocks, bonds, options, or securities held in said account to be transferred to the 
name of any officer hereinafter named or of this corporation in the discretion of said officer; and delivery to any such 

mp orhcer of such stocks, bonds, options, or securities, issued as directed by him, shall be deemed delivery to this cor- 

* poration; and any such officer shall have the fullest authority at all times with reference to any transaction deemed by 
him to be proper to make or enter into for or on behalf of this corporation with the brokers or others. All con- 
firmations, notices and demands upon this corporation may be delivered by the brokers verbally or in writing, or by 
telegraph, or by telephone to any such officer and he is authorized to empower any person, or persons, that he deems 
proper, at any time, or times, to do any and all things that he is hereinbefore authorized to do. That this resolution 
shall be and remain in full force and effect until written notice of the revocation hereof shall be delivered to the 
brokers. The officer(s) herein referred to are named as follows, to-wit: 


Rick J. Ashton, Director 
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hereby certify that the foregoing is a full, true and correct copy of a resolution duly and regularly passed and adopted 
by the unanimous vote of the Board of Directors of said company at a meeting thereof duly 


called and held at the office of said company on the ................. EY OL wapscctsetashcn<aicstnsnsers I reek , at which meeting all 
directors were present and voting; that said resolution appears in the minutes of said meeting, and that the same has 
not been rescinded or modified and is now in full force and effect. 


I further certify that said corporation is duly organized and existing, and has the power to take the action called 
for by the foregoing resolution. 


ORM ae TS Late Ver chiclietts, 6 alist SSO pe L8 Me remain: (Sine @) SARL @) OTR 8 AS 16 18) ORR ERR Se ee ee ee a 


@® Secretary 


SEAL 


CODE 96 REV 7/74 PRINTED IN U.s.A. 


» 


AGENDA ITEM: 10 
Requested Action: Approval of changes 


Housekeeping Services 


DELETE 

#471 Supervisor Grade 4 40 hours 1 FTE Si2; Ole 
ADD 

#478 Lead house- Grade 3 40 hours 1 FTE S$ 9,391 


keeper 


The recommended revision reflects an internal organizational need in the 
Housekeeping Services area. This revision will allow Housekeeping 
Services to continue its present program at an annual savings of $2,875. 


§) 


Here is the public library legislative update, as of the afternoon of 


Thursday 24 March. 


Public records legislation, House Bill 1082 and Senate Bill 40, has been 
passed in both houses, containing amendments which exempt from the scope of 
open public records legislation "library records which can be used to 
identify any library patron." This legislation awaits conference committee 


action. 


Public library property tax appeal bill, House Bill 1244,.is the most 


important library legislation of this session. It has passed the House and the 


Senate. Minor amendments require that it go back to the House for concurrence. 


Recodification of public ‘library/library services authorities law, House 
Bill 1454. This recodification, not initiated by the library community, 
is designed to delete obsolete and ambiguous language and clarify existing 
sections of the law. This bill has passed both houses and has gone back 
to the house of origin for concurrence on amendments. It now awaits the 


signature of Governor Orr. 


Library housekeeping legislation, House Bill 1746. This customary byproduct 
of a recodification project has several good features. It abolishes the use 
of claim forms for libraries, permits libraries to pay interviewing and 
moving expenses, and makes numerous technical changes which will allow the 
ALSAs and INCOLSA to function more effectively. This bill has passed the 


House and the Senate. It also must go back to the House for concurrence. 


» 


Removal of non-judicial appointments from circuit court judges, House 

Bill 1638. This bill as originally introduced would change the appointing 
structure by which many library board members are appointed. An amendment 
introduced and adopted on the floor of the House removed libraries from the 
provisions of the bill. The bill passed through the Senate Governmental 
Affairs Committee without amendment to this section. It too is awaiting 
Senate floor action. If the bill passes in its present form, library 

board appointment structures will not be affected. However, the potential 


for revision and amendment remains. 


Funding for ALSAs, INCOLSA, public library distribution, and Indiana 

State Library. The state budget as passed by the House of Representatives 
and Senate contains no increases in funding for the ALSAs, INCOLSA, or 
public library aid. Only a small annual increase is proposed for the 


Indiana State Library. 


Local option income tax, House Bill 1394. A new tax measure, with something 
for every local government unit in every locality, passed the House. It 
received rather rough treatment by the Senate Finance Committee, whose 
proposed bill does not very closely resemble the original. Both the House 
and Senate versions of the bill do provide small amounts of money for 

public libraries, but the amounts do not compare with the important funding 


in the public library tax appeals under House Bill 1244. 


RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


To the Board of Library Trustees: 


March 24, 1983 


FINES AND MISCELLANEOUS RECEIPTS 


Main Library Fines 
Georgetown Branch Library 
Hessen Cassel Branch 
Little Turtle Branch 
Pontiac Branch 
Shawnee Branch 
Tecumseh Branch 
Waynedale Branch 
Harlan Branch 
Monroeville Branch 
New Haven Branch 
Woodburn Branch 


Bookmobile #2 
Bookmobile #4 


Bookmobile #7 
Rent (Tri-Alsa Feb. & Mar.) 


FEBRUARY 1983 


962.71 
355.20 
5D/<02 
ITs) 
388.31 
288.70 
311.91 
25.00 
26.00 
157.65 
54.60 


63.60 
22.900 


10.00 


Rent (Downtown Service Center Mar.) 


Copier Receipts 


Parking Lot Receipts (Light & Breuning) 
Parking Lot Receipts (H & W) 


Allen County Genealogical Soc. Refund 


Old Newspaper Receipts 


Snyder Dist. Co. Commission 


Mileage - Ashton 
Piano Fee 
Subscription Fees 
Book Bag Receipts 
Books 

Reserve Postals 
Pamphlets & Catalogs 


DIRECTOR 


Rick J. Ashton, Director 


$2,204.43 


3,041.68 


785.00 


1,000.00 


Gyo. oe 
1,000.00 


Ped 25 520 


9.00 
9.50 
14.90 
52.80 
10.00 
160.00 
37.00 
107.90 
30.00 


40.00 
$17,784.33 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
» Fort Wayne, Indiana 46802 
(219) 424-7241 


March 24, 1983 
To the Board of Library Trustees: 
RICK J. ASHTON 


DIRECTOR Rick J. Ashton, Director 


SUNDRY EXPENDITURES JANUARY 4 - MARCH 15, 1983 


Jan. 4 Keys 231 221.0 
5 Fan blade for drinking fountain 233 2.60 

10 Pens 213 1.45 

13 Punch 223 4.50 
Feb.13 Fish food pages: eZ 
18 Postage 322 4.99 

22 Bid forms 211 10.00 

24 Contact paper 213 bo 
Mar. 2 Postage 322 2.98 
3 Parking 323 2.50 
$35.79 


7) 


DIRECTOR 
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ALLEN COUNTY PUBLIC LIBRARY 


Ay) GIFT FUND 
Public Library Bills March 24, 1983 
BYU Press Business Office Books $487.36 
Frank's Nursery & Crafts, 
Tes Crafts 11.09 
United Supply Co., Inc. Kites JL ..00 
Universal Merchandise Co. 
Inc. Kites, puzzles, twine, pads 
and art paper 200 


$574.81 


) 
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DIRECTOR 
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ALLEN COUNTY PUBLIC LIBRARY 


LSCA - RECIPROCAL BORROWING FUND 


Public Library Bills 


Baker & Taylor Company 


Books 


DIRECTOR 


March 24, 1983 


$2,267.00 


ALLEN COUNTY 
2UBLIC LIBRARY 
100 WEBSTER STREET 
"ORT WAYNE, INDIANA 
16802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
“ORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


25 April 1983 
MEMO 


To: All Board of Library Trustees Members 


From: Rick J. asnton Vil [\rdewlon 


Re: 28 April Board Meeting 


The Board of Library Trustees of the Allen County Public Library 
will meet in regular session on Thursday 28 April at 3:00 p.m. at 
the Tecumseh Branch Library, 1411 East State Boulevard, Fort Wayne, 
Indiana 46805. Because of the serious illness of my mother, I may 
be absent from the meeting. If I am absent, other Library staff 
members will be present, prepared to assist you with the meeting. 
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25 April 1983 


AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

26 "Apri 1983 

3.300) arn. 

Tecumseh Branch Library, 1411 East State Boulevard, Fort Wayne, 
Indiana 46805 


ALLEN COUNTY 
PUBLIC LIBRARY 
100 WEBSTER STREET 


“ORT WAYNE, INDIANA 
16802: (219) 424-7241 Approval of the Minutes of the 24 March 1983 regular Board meeting. 


‘\AILING ADDRESS: BOX 2270 
F ORT WAYNE, INDIANA 46801 


1. Adoption of the agenda. 


Reception of thesfinancial report of 31 March 1983. 


Public hearing on proposed and advertised additional appropriations. 


tick J. Ashton 
director 
Adoption of additional appropriations resolutions. 
Report of the Director. 
Indiana legislation. 
Federal legislative developments. 
National Library Week wrap-up: Alex Haley and Betsy Byars. 
Energy management cost savings report. 
Other. 
Adoption of a plan for public service on Saturdays during the 
) summer months. 
Approval of application for distribution of state funds to public 
libraries. 
Adoption of the report and recommendations of the Personnel Committee 
concerning Affirmative Action policy and policies on attendance, 
leaves of absence, and ending employment. 
Approval of policy agreement with Polaroid Corporation for the 
"Check This Out" camera loan program. 
Approval of proposed changes to authorized staffing table. 
Approval of the following salaried appointments: 
Ellen Marie Sprunger, Public Information Services, Grade 3, 
Pos te1Onsy 261,159, SOL. 
Rickey Spallone, Maintenance, Grade 3, Position #503, $9,391. 
Approval of payment of the following bills: 
Operating Fund $129,648.03 
Library Improvement Reserve Fund U2 OO Teo? 
Gift Fund Tea Se 
Greuninger Travel Service 284.00 
Blue Cross Hospital Service 5902.80 
) Mutual Benefit Life 2,028.68 


Indiana Library Association 1 O61 250 
PERF-OASI Division 2 y2Lo aL 
PERF Loose S 
Indiana & Michigan Electric Co. 9,584.34 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


25 April 1983 


AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

28. April sL9oes 

SOS pice 

Tecumseh Branch Library, 1411 East State Boulevard, Fort Wayne, 
Indiana 46805 


1. Adoption of the agenda. 
Approval of the Minutes of the 24 March 1983 regular Board meeting. 
Receptionvore ness nancral’ report of 31 March 1983. 
Public hearing on proposed and advertised additional appropriations. 
Adoption of additional appropriations resolutions. 
Report, of the Divector. 
A. Indiana legislation. 
B. Federal legislative developments. 
C. National Library Week wrap-up: Alex Haley and Betsy Byars. 
D. Energy management cost savings report. 


Bey @©ther. 


Adoption of a plan for public service on Saturdays during the 
summer months. 


Approval of application for distribution of state funds to public 
libraries. 


Adoption of the report and recommendations of the Personnel Committee 
concerning Affirmative Action policy and policies on attendance, 
leaves of absence, and ending employment. 


Approval of policy agreement with Polaroid Corporation for the 
"Check This Out" camera loan program. 


Approval of proposed changes to authorized staffing table. 


Approval of the following salaried appointments: 
Ellen Marie Sprunger, Public Information Services, Grade 3, 
Position er26n, 39, o9L. 


Rickey Spallone, Maintenance, Grade 3, Position ROS >, (Oo poole 


Approval of payment of the following bills: 
Operating Fund $129,648.03 
Library Improvement Reserve Fund 127 GOs 282 
Gift Fund VM islets! 
Greuninger Travel Service 284.00 
Blue Cross Hospital Service 5,963.80 
Mutual Benefit Life 2,028.68 
Indiana Library Association 1061.50 
PERF-OASI Division Ligipe acdc 
PERF Gi ut oO Ues be, 
Indiana & Michigan Electric Co. 9,584.34 


; ‘ y Pt, a4 
ys 1 a ‘i GP ’ at he i 
re TR dd ee ete ed ri 1 i er a ap 
a | Cpe ‘ ik ote y m4  ¢ me Aebh all 
ih é t j 
7 i Wa iar] , 
' 
eo) 
/ t 
i} 
| 
| 
. 
{ 
if 
, 
' ’ 
| 
5 
a | 
4 
rw 5 
Y 4 
‘ ‘ ug 
re | * 
, f 
‘ \ 
} 
‘ 
; 
; cm , ' 
! i 
’ 
| 
i diab iay 
sf 
Lo i 
i i 
yi hye 
* 
Tr 
aA 
f i 
} 4 f da: Py 
ij 4 I vf 
j 
; . / 
{ 
' te ‘ ang at i I eae 
I ; it iF 
| T a i, Wie. f 
; { rae 
‘ \ yd | F aie Ma 1 ib if 
iy in f ‘ 
‘ Ly i. } t 
‘ ‘ . 4 
if sau Lee mH 
. Pay “ 96 
i H ' : (ys hy Oe 
q ) | i | 
, i fl 7 te ‘et. 
Lie! ® 
Pie : 2 yal P nos ‘ 
i eee ha : ‘a " ‘ ae 
— 1b Ps i iw 
Laas . . 


; : if te : fey ay eee 7 fate 
ie 1 eS Ms al 
Hu ai ‘ Uh y ai 

q anid Ae ee 

ar ty a d pena ii 

= newer aah 

6) ted meets 


Indiana Employment Security Division 
CAPGGR (NFLCP Spring Conference) 
Indiana University-Purdue 

University at Fort Wayne 

Blue Cross Hospital Service 


14. Other business. 


15. Adjournment. 
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AGENDA ITEM 2 
Requested Action: Approval 


MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


28 April 1983 


The Board met in regular session at the Tecumseh Branch Library at 

3:00 p.m. on 28 April 1983. Members present: Mrs. Lu Ann Beaman, Mrs. Mary 

Koehlinger, Mrs. Rae Gates, Mrs. Patricia Beers, Mr. Zohrab Tazian. Mrs. 

Beaman presided. 

1. The Board adopted the Agenda as circulated, with the addition of an item 
under #14, Other Business: Approval of a warranty deed with Scott's Food 
Land, transferring a small parcel of land. 

2. The Board approved the Minutes of the 24 March 1983 regular Board meeting 
as circulated. 

3. The Board received the financial report of 31 March 1983. 

4. Mrs. Beaman convened a public hearing on the proposed and advertised 
additional appropriations. No member of the public came forward to speak on 
the matter. Mrs. Beaman closed the hearing. 

5. The Board adopted the additional appropriations resolutions as proposed and 
as attached to these Minutes. 

6. Report of the Director. 

A. Indiana legislation. Steven Fortriede reported that the 
library property tax appeal legislation and the law concerning 
appointment of library board members had passed the Indiana 
General Assembly at the end of the session. Interpretation of 
the law concerning library board appointments will be necessary, 


as the legislation as written is ambiguous. 
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B. Federal legislative developments. Luana Stanley reported that 
Rick Ashton and others from Indiana had attended the National 
Legislative Day in Washington sponsored by the American Library 
Association. Indiana legislators and their assistants indicate 
a strong support in Congress for continued funding of the Library 
Services and Construction Act and other federal library programs, 
at steady-state levels. 

C. National Library Week wrap-up: Alex Haley and Betsy Byars. 

Gail Milne reported on the highly successful visits of these two 
authors to Fort Wayne. In response, the Board approved a letter to 
be communicated to the Friends of the Allen County Public Library, 
thanking. themmtor sponsoring. these visits. The jJetter 1s appended 
to these Minutes. 

D. Energy management cost savings report. Robert Hart reported on the 
cost avoidance achieved by the Library through use of the newly- 
installed Johnson Controls energy management system at the Main Library 
and the Hessen Cassel Branch Library. 

BL eOithers » Gail. Maines invited: all. Board members to attend the Volunteer 
Recognition Night on 24 May. Rick Ashton reminded Board members of 
the Indiana Library Association/Indiana Library Trustee Association 
state meeting in South Bend on 5-7 May. Sheldon Kaye and Steve 
Fortriede reported on the use of the Library by the public during the 
first three months of 1983. 

7. Adoption of a plan for public service on Saturdays during summer months. 
The Board adopted the following plan for summer Saturday service beginning 
4 June 1983 and continuing through 4 September 1983: 

Maine Library: 9 a.m.-to 6 p.m. 


Georgetown Branch Library: 9 a.m. to 6 p.m. 
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Shawnee Branch Library: 9 a.m. to 6 p.m. 

All other locations: Closed. 
Approval of application for distribution of state funds to public libraries. 
The Board approved the application and forwarded it to the State Board of 
Tax commissioners. 
Adoption of the report and recommendations of the Personnel Committee 
concerning affirmative action policy, and policies on attendance, leaves 
of absence, and ending employment. The Board approved the Personnel 
Committee recommendations, with the amendments proposed by the Personnel 
Committee. In addition, the Personnel Committee recommended that the 
Board approve an application for Library membership in the Fort Wayne 
Community Schools Employees Federal Credit Union. The Board approved the 
application - 
Approval of policy agreement with Polaroid Corporation for the "Check This 


Out" camera loan program. The Board approved the agreement as proposed. 


Approval of proposed changes to authorized staffing table. The Board approved 


the changes as proposed. 
Approval of the following salaried appointments: 
Ellen Marie Sprunger, Public Information Services, Grade 3, #261, 
S939). 
Rickey Spallone, Maintenance, Grade 3, #503, $9391. 


The Board approved the appointments as proposed. 


Approval of payment of the following bills: 


Operating Fund $129,648.03 
Library Improvement Reserve Fund 12,7 O91 .82 
Gift Fund i, igo soe 
Greuninger Travel Service 284.00 
Blue Cross Hospital Service 5, 963..80 
Mutual Benefit Life 2,028.68 
Indiana Library Association b06).50 
PERF-OASI Division 12 216-15 
PERF i ee ete yc, 
Indiana and Michigan Electric Co. 97584034 
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CAPGGR (NFLCP Spring Conference) 130,00 
Indiana University-Purdue University 

at Fort Wayne 258.00 
Blue Cross Hospital Service > poe 


The Board approved payment of the bills. 

Other business. Approval of a warranty deed to Scott's Food Land. The 
Board approved a warranty deed to Scott's Food Land for 4.5 inches of 
ground on the boundary of the property of the Tecumseh Branch Library 

on East State Boulevard, as set forth in detail in the warranty deed, 

for a consideration of $1. This action was taken to give Scott's Food Land 
a clear title to the land upon which their building sits. 


Adjournment. The Board adjourned. 
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LIBRARY APPROPRIATION RESOLUTION 


WHEREAS, It has been determined that it is now necessary to appropriate 
more money than was appropriated in the annual budget for the various functions 
of the Allen County Public Library; Now, Therefore: 


Sec. 1. Be it resolved by the Library Board of the Allen County Public 
Library, Allen County, Indiana, that for the expenses of the Public Library the 
following additional sums of mney are hereby appropriated and ordered set 
apart out of the fund herein named and for the purposes herein specified, 
subject to the laws governing the same: 

LIBRARY OPERATING FUND AMOUNT REQUESTED AMOUNT APPROPRIATED 

4 Capital Outlays 

450 Other Capital Outlays 
451 Books $26,295.00 $26,295.00 
Presented to the Allen County Public Library Board, read in full and 


adopted this 28th day of April, 1983, by the following aye and nay vote. 


Nay 


saceorarye Library Board 


LIBRARY APPROPRIATION RESOLUTION 


tT 
WHEREAS, It has been determined that it is now necessary to appropriate 
money: Now, Therefore: 
Sec. 1. Be it resolved by the Library Board of the Allen County Public 
Library, Allen County, Indiana, that for the expenses of the Public Library the 
following additional sums of money are hereby appropriated and ordered set 
apart out of the fund herein named and for the purposes herein specified, 
subject to the laws governing the same: 
GIFT BOOK FUND AMOUNT REQUESTED AMOUNT APPROPRIATED 
Books $605.04 $605.04 
Presented to the Allen County Public Library Board, read in full and 
adopted this 28th day of April, 1983, by the following aye and nay vote. 
Aye Nay 
Ve ee 
BY, Le. / | by / 2 Z 
Meat ae ©, 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


28 April 1983 


To the Friends of the Allen County Public Library 


On behalf of the entire community, we thank you and commend you for 
bringing Alex Haley and Betsy Byars to Fort Wayne. The attention 
which they brought to the Library was most gratifying and most 
Supportive of the Library. 


Your public spirit and generosity are an inspiration to the people 
of Fort Wayne and Allen County. 


Adopted by the Board of Library Trustees of the Allen County Public 
hibraryezs, April 1983 


Lu Ann Beaman, president 
Zohrab Tazian, Vice-President 
Alan McMahan, Secretary 

Mary Koehlinger, Treasurer 
Rae Gates 

Patricia Beers 

James Ganaway 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 5 
Requested Action: Approval of Additional Appropriations 


At the March meeting the Board of Library Trustees approved a 
resolution to advertise for additional appropriations. The total 
amounts to be appropriated are set forth in the attached draft 
resolutions. The additional revenue for the operating fund 
appropriation comes from additional unanticipated parking revenue 
and additional unanticipated rent from the occupancy agreement with 
Tri-ALSA. The appropriation from the Gift Book Fund is intended to 
clean out a small, inactive fund. The amount appropriated is the 
total balance in the fund. Future gifts of cash for books will be 


placed in the Gift Fund, which can be used much more flexibly. 


The entire appropriated amounts are for the purchase of books for 


fhe Library icollection. 
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NOTICE TO TAXPAYERS OF PROPOSED ADDITIONAL APPROPRIATION 

Notice is hereby given the taxpayers of Allen County Public Library, 
Allen County, Indiana, that the proper legal officers of said municipal 
corporation at their meeting place, Tecumseh Branch Library, 1411 E. State, 
Fort Wayne, Indiana at 3:00 o'clock p.m. on the 28th day of April, 1983, will 
consider the following additional appropriation. 

GIFT BOOK FUND $605.04 

Taxpayers appearing st such meeting shall have a right to be heard thereon. 
The additional appropriation as finally made will be referred to the State 
Board of Tax Commissioners, which Board, upon receipt, will hold a further 
hearing within fifteen days at the county auditor's office of Allen County, 
Indiana, or at such other place as may be designated. At such hearing, 
taxpayers objecting to any of such additional appropriation may be heard. 
Interested taxpayers may inquire of the county auditor when and where such 


hearing will be held. 


Lu Ann Beaman 
President, Allen County Public 
Library Board 


April 16, 23, 1983 


NOTICE TO TAXPAYERS OF PROPOSED ADDITIONAL APPROPRIATION 

Notice is hereby given the taxpayers of Allen County Public Library, 
Allen County, Indiana, that the proper legal officers of said mmicipal 
corporation at their meeting place, Tecumseh Branch Library, 1411 E. State, 
Fort Wayne, Indiana at 3:00 o'clock p.m. on the 28th day of April, 1983, will 
consider the following additional appropriation in excess of the budget for 
the current year. 

OPERATING FUND AMOUNT 


4 Capital Outlays 
450 Other Capital Outlays 
451 Books $26,295.00 


These appropriations are made from additional receipts. 

Taxpayers appearing at such meeting shall have a right to be heard thereon. 
The additional appropriations as finally made will be referred to the State 
Board of Tax Commissioners, which Board, upon receipt, will hold a further 
hearing within fifteen days at the county auditor's office of Allen County, 
Indiana, or at such other place as may be designated. At such hearing, 
taxpayers objecting to any of such additional appropriations may be heard. 
Interested taxpayers may inquire of the county auditor when and where such 


hearing will be held. 


Lu Ann Beaman 
President, Allen County Public 
Library Board 


April 16, 23, 1983 


AGENDA ITEM 6D 


Requested Action: Report 
#T#A*B*S COST AVOIDANCE SUMMARY 
JOHNSON CONTROLS, MILWAUKEE WIS. 
CUSTOMER ENERGY SUPPLIERS 


NAME: ALLEN COUNTY PUBLIC LIBRARY : ELEC: INDIANA & MICHIGAN ELECTRIC CO 
BUILDING: MAIN BRANCH GAS: NORTHERN INDIANA FUBLIC SERVICE CO 
LOCATION: 900 S WEBSTER STREET OIL: NONE 
FORT WAYNE, IN 46802 STEAM: NONE 
| OTHER: NONE 
OCCUPIED SQUARE FEET AVERAGE TEMPERATURE CURRENT PERIOD: YEAR TO DATE, 1/1/83 -> 3/1/83: 
THIS PERIOD: 180,000 31.5 US 
BASE PERIOD: 180,000 18.3 : BASE PERIOD: YEAR TO DATE, 1/1/82 -> 3/17/82 
SUMMARY OF SAVINGS FER SQ. FT. FOR PERIOD 
UNITS UNITS USED UNITS 
eee } Be PO — 
BASE (ACTUAL) BASE (ADJUSTED) CURRENT SAVED 
ETU FER SQ. FT. } 39,833 33,827 26,065 7,761 
PUsT FEReG.rTs an || $< 0.2215 $ 0.1794 $ 0.042 
KESSSHAEEKE EEE EKER ESER EEA AEE SEL PAEEERAEHEAAEEHESESE REA EAEE EER ALELE 
##4# TOTAL SAVINGS THIS PERIOD $7,577 YEAR TO DATE $7,577 #### 
ERERHEEKEEELAERE EEL HAAR EEE ELALAAREAREREEE RAKE EERE REALE ERE EEE EY 
ENERGY ; | UNITS USED ; TOTAL ENERGY : TOTAL COST 
TYPE } BIU PER UNIT { COST PER UNIT @: — BASE CURRENT {. BASE CURRENT +} BASE CURRENT 
ELEC: Spal 2g “toe $0.41 6 1 506,479 4495856 eel 1570 554m ele es 21089 $18,700 
GAS: 1,030 $ $ 0.0044 | 4,233,818 3,065,000 ! 4,360 3p 15b—— eb E18 PS $13,594 
OIL: ! 
STEAM: : 
OTHER: : | 
(#): INCLUDES DEMAND, FUEL ADJUSTMENT, AND TAXES. TOTAL: i 6,088 4,691 | $39,872 $32,294 
(4): ENERGY IN MILLIONS OF BTUS. | oa ----- 2 --------- ---+--- ~ = 2 = 2-2-2 - 2 = += ------- --- 
SUNMARY@MRRINTED FOR: KEN SCHELL - BUILDING ENGR. = 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 7 
Requested Action: Approval of Plan 


In the past the hours of service to the public from locations of 

the Allen County Public Library on Saturdays during the summer have 
been very limited and rather ineffective. The Main Library and 

large branch libraries have been open from 9 a.m. to 12 Noon on 
Saturdays during the summer for many years. The smaller branch 
libraries have sometimes been open for part of the day on Saturday, 
sometimes not at all. Circulation and other use figures for these 
Short days have been so low as to make partial days rather unproductive 
in terms of cost. For full-time staff members of the departments and 
branches affected, this schedule has also required that an employee 
be at work on six different days of the week to put in 40 hours. 
While the staff have been good-natured about this, it seems an 


unnecessary burden. 


We propose the following arrangement for summer Saturday service 


LOS3:eMai ne Labrary tO vem. 6 psi. 
Georgetown Branch Library: 9 a.m. to 6 p.m. 
Shawnee Branch Library: 9 a.m. to 6 p.m. 
All other locations: Closed. 


This arrangement will partially offset the summer Sunday closings, 


will move staff hours from very unproductive Friday evening hours, 


in the past, to a potentially more productive time of the week. 


The entire cost of this change in hours can be absorbed within the 


normal annual summer hiring, which will cost about $65,000 this year. 


y 


Additional summer help provides for lawn and building maintenance, vacation 
schedule relief, extra help during the very busy times of the children's 


Summer Reading Program, and other seasonal needs. 


We propose that this summer Saturday schedule begin on Saturday 4 June and 


continue through Saturday 3 September 1983. We will evaluate the results 


and report them to the Board. 


RJA/cma 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 8 


Requested Action: Approval of Application 


Each year the State of Indiana distributes an amount less than 
$1 million to all the public libraries of the state, in accordance 


with their local budgets. In order for the Allen County Public 


library to receive its share of this distribution, application on 


the attached form is necessary. Your approval of this application 


is requested. 


RJA/cma 
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Public Library Application for State Funds 


TO% State Board of Tax Commissioners 
The Allen County Public Library, 


Fort Wayne, Allen County , Indiana - 


STATE OF INDIANA, Allen COUNTY, ss 


we hereby apply for distribution of state funds to public 
libraries. 


Amount of current operating budget $ 4,975,000 


Converted to Public Library Law of 1947 yes (yes or no) 
or 
Adopted provisions of Public Library Law of 1947 (yes or no) 


Provides free library cards for all county residents _ yes (yes or no) 


®) Provides library cards fora fee for all county residents No (yes or no) = 
Signed by: pees Draz2 
4g eS ee ee, OB: (MUST BE SIGNED BY 
pe ae V4 MAJORITY OF LIBRARY 
(PS es ar oe BOARD MEMBERS) 


Please return completed application by May 1, 1983 to State Board of 
Tax Commissioners, 201 State Office Building, Indianapolis, Indiana 
46204. 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 9 
Requested Action: Adoption 


THE REPORT AND RECOMMENDATION OF THE COMMITEE ON PERSONNEL 
Mary Koehlinger, chairman 
Rae Gates 
Alan McMahan 


The attached proposed policies have been prepared by the staff, 
reviewed by the Board's attorney, and examined by the Committee. 


We recommend Board adoption of these documents as Library personnel 


policy. 
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PROPOSED EQUAL EMPLOYMENT OPPORTUNITY AND AFFIRMATIVE ACTION POLICY OF THE 


ALLEN COUNTY PUBLIC LIBRARY 


The Allen County Public Library is a service institution. It seeks to inform, 
educate, entertain, and culturally enrich the entire community by providing books 
and other library materials, facilities, and professional services for free use 


by all residents. 


Mindful of this mission, the Library believes that the Allen County community 
will be best served by a qualified staff which reflects the composition of the 


community. 


FOLLCY 

It is the policy of the Allen County Public Library to provide equal employment 
opportunity to all applicants and employees. The Allen County Public Library 
will continue its practice of recruiting, hiring, promoting, and assigning work 
to applicants and employees most qualified and available to perform the many 


tasks necessary to provide quality library services to the Allen County community. 


This policy continues the provision of equal employment opportunity to all ap- 
plicants for employment and all employees. All personnel decisions and practices, 
such as recruitment, hiring, promotion, compensation, training, discipline, and 
privileges of employment, will be administered without regard to race, color, 
religion, ancestry, national origin, sex, handicap, marital status, or veteran 


status of applicants and employees. 


This policy is in accord with the laws of the United States and the State of Indiana. 
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In order to obtain a maximum pool of qualified women and minority applicants 
the Library will actively seek those applicants through a variety of contacts 
and will encourage qualified employees to consider available opportunities for 


promotion and training. 


Administration of Policy 


The Director of the Allen County Public Library is responsible for insuring 
that the iii Equal Employment Opportunity and Affirmative Action Policy 
continues to be implemented by all levels of the Library's staff. The Director 
will report annually to the Board of Library Trustees on the recruitment, 
selection, promotion, and other personnel activities and decisions which are 


related to the Equal Employment Opportunity and Affirmative Action Policy. 


All staff members of the Allen County Public Library are expected to behave in 

a fashion which supports equal opportunity for all employees with regard to 

work assignments, training, promotion, and other conditions and privileges of 
employment. Active participation by all staff in the Library's continued commit- 
ment to equal employment opportunity and affirmative action is a condition of 


continued employment. 


Dissemination of Policy 


Internally 
1. The Equal Employment Opportunity and Affirmative Action Policy will be 
distributed to all employees and will become a part of the Library's 
Personnel Manual. 
2. Presentation and discussion of the Policy will be a part of all orientation 


and training programs for supervisors and all other staff members. 
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3. Equal Employment Opportunity posters and copies of this policy will be 
posted in key areas of the Library, including the Personnel Office, staff 


lounge, and all branches. 


Externally 
1. The Library will advertise all job openings by notifying local community 
sources and organizations and/or the national professional journals. All 
advertisements will indicate that the Allen County Public Library is an 
Equal Opportunity Employer. 
2. In advertising job openings the Library will make a special effort to seek 
out additional sources of communication to women and members of minority 


groups. 


Recruitment 


The Allen County Public Library will continue to seek out qualified applicants 
through its regular contacts with the following: Indiana Employment Security 
Division; educational institutions, both public and private; related library 
agencies or institutions; agencies which provide special training and counseling 
for women, minorities, handicapped persons, and veterans; and minority group 


organizations. 


The Library recruits all staff from both local and national levels. Depending 
upon the types and needs of openings, the Library will recruit through local 
community sources; graduate library schools, especially those in the Midwest 
area; business colleges; and technical schools. Advertisements will also be 
placed in local newspapers; in library journals and magazines; in library employ- 


ment "hotlines,'' especially those in the Midwest; and in publications of the 
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Indiana State Library and the Indiana Library Association. 


The Allen County Public Library will continue to receive unsolicited applications 
directly and through the mail. These applications are grouped according to the 
qualifications and experience of the applicant. They are placed in current 


files to be considered for employment when positions become available. 


Notices of all vacancies will continue to be posted on staff bulletin boards 
and circulated to all departments and branches of the Library system. All staff 


are encouraged to consider and make application for available positions. 


Professional staff members will continue to be drawn from both the national and 
local work markets. Paraprofessional, clerical, and custodial employees will 


continue to be most frequently drawn from the local area. 


Hiring Practices 


All open positions may be filled from either outside or from within the Library. 
All job applicants are invited to file an application for employment. Applica- 


tions are held for three years. 


Applicants whose work experience, knowledge, skills, and abilities correspond to 
the requirements of the position are interviewed by the appropriate supervisor 


and the Personnel Manager. 


Employment standards will continue to be used as the guide for considering 
applicants for employment. Standards set by the Indiana Library Certification 


Board will be observed for all appropriate positions. Qualifications listed in 
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position available notices will be bona fide job requirements. Education and 
skill requirements listed will be essential to the performance of the identified 


responsibilities and tasks. 


Promotion 
All Allen County Public Library position available notices are distributed 
internally. All employees, staff and temporary, are encouraged to apply for 


promotional openings for which they are qualified. 


Through this policy the Allen County Public Library reaffirms its continuing 
commitment to the Allen County community to provide library materials, programs, 
and services through a qualified staff, without regard to race, color, religion, 


ancestry, national origin, sex, age, handicap, marital status, or veteran status. 
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PROPOSED POLICIES ON ATTENDANCE, LEAVES OF ABSENCE, AND ENDING EMPLOYMENT. 


ATTENDANCE 


All staff members are expected to be present in their assigned work areas and 
ready to begin work at the start of the appropriate work schedule. Similarly, 
all staff members are to work in their assigned work areas until the end of the 


day's work schedule. 


Tardiness and absence seriously handicap the Library's ability to provide quality 


library service and unfairly burden fellow employees. 


Repeated tardiness and absence will result in dismissal. A staff member who is 
tardy and/or frequently absent will be counseled Orally. If the staff member 
continues to be tardy or frequently absent, the staff member will be given a 


written warning. Continued tardiness and/or absence will result in dismissal. 


A staff member who is absent two consecutive scheduled working days, without 
notifying and receiving permission from the appropriate Supervisor, acting super- 
visor, Or person responsible for the appropriate work area, will be considered 


to have voluntarily resigned the job. 


A staff member who walks off the job without the permission of the appropriate 


Supervisor will be considered to have voluntarily resigned the job. 


A staff member who repeats an absence of any length, without notifying and re- 
ceiving permission from the appropriate supervisor, acting supervisor, or 
person responsible for the appropriate work area, will be subject to immediate 


dismissal. 
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A staff member is required to notify the appropriate supervisor each day when 
the staff member is going to be absent from work, unless the staff member is on 
a previously approved leave of absence. Each staff member is required to notify 


the appropriate supervisor when the staff member will be late for work. 


A verbal warning will be given after two instances of absence or tardiness during 
the preceeding week, four instances in the preceeding month, eight instances in 
the preceeding six months, or twelve instances during the preceeding year. A 
written warning will be given when a staff member's attendance record again be- 
comes unsatisfactory after a verbal warning. This written warning will become a 
part of the employee's personnel record. Any additional instance of absence or 


tardiness after a written warning and counseling efforts may result in dismissal. 


Unusual circumstances and the past record of the employee will be considered in 


decisions concerning discipline for attendance problems. 


LEAVES OF ABSENCE 

The Library recognizes that its staff members want to fulfill specific obliga- 
tions and personal committments and to continue their educational and 
professional growth. The Library also recognizes that its staff members may 
incur lengthy illness and urgent personal emergencies. Under appropriate circum- 


stances the Library provides for the taking of a variety of leaves of absence. 


1. Personal leave 
There will be no personal leave. The Library's flexible vacation policy pro- 


vides time to pursue personal matters. See the vacation policy for details. 


Time away from work must be time accounted for by paid sick leave, paid 


vacation, funeral leave, court required service, military leave, 
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leave for study and research, or disability leave. 


In the case of an urgent personal emergency, a supervisor may allow the 
staff member to take up to two days away from work without pay. For a 
personal emergency requiring an absence of more than two days, the staff 
member must request a leave of absence in writing, detailing the reason 
for the request and the anticipated length of absence. The staff member's 
supervisor and the Personnel Manager will consider the request for a 

leave of absence without pay for personal emergency and take appropriate 


action. 


Funeral leave 


A staff member may take up to five days away from work without loss of pay 
for the death of a member of the immediate family. The immediate family 
is defined as a spouse, child, parent, sibling, a similar relationship 


established by marriage, and a person residing in the employee's household. 


A staff member may take one day away from work without loss of pay for 


the death of a member of the extended family. 


Court-required service 


A staff member who is called to serve on a jury or to appear as a witness 


in a court proceeding or an administrative proceeding to which he or she is 


not a party will receive time away from work without loss of pay. 


Military leave 


a. Military service 


The right of return to work and other employment privileges of a 
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staff member who enters the military service of the United States 
will be determined in accordance with the provisions of current 


laws affecting military service and employment rights. 


b. Annual military duty 
A staff member who is obliged to report for annual military duty 
will be given up to ten working days per year at the staff 
member's regular rate of pay. Requests for a leave of absence 


for annual military duty must be made in writing to the appropriate 


supervisor 60 days in advance of the time of duty. 


Leave for study and research 


Leaves for study and research serve to encourage the professional growth and 
effectiveness of staff members in the life of the Library by enabling them 


to pursue educational and professional study or research. 


Requests for leaves for study and research should be made in writing to the 
appropriate supervisor and the Personnel Manager 60 days in advance 

of the proposed leave time. Decisions on length of leave, compensation, 

and return to work will be determined by consideration of the best interests 


of the Library. 


Disability leave 


An employee who anticipates an absence of more than five days away from work 
because of illness or other medical disability should request a disability 
leave of absence in writing from the appropriate supervisor and the Personnel 


Manager. 


A disability leave of absence is generally given for six (6) months. The 
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Library will make all reasonable efforts to hold the staff member's posi- 
tion the first three (3) months of disability leave. Assuming the 
Library has been able to hold the position open, an employee who returns 
within the first three (3) months may assume the previously held position. 
If the staff member is unable to return to work until the second three- 
month period, he or she may have the first available similar position. 

if the staff member is not able to return to work until after the six- 


month leave has expired, he or she must reapply for employment. 


Disability leaves of absence for pregnancy, childbirth, and recuperation 


from childbirth will be treated as leaves for any other disability. 


The Library's policy on sick leave and disability benefits will apply during 


the appropriate periods of a disability leave of absence. 


Advance notice in writing must be given for all requests for leaves of 


absence, except those involving funeral leave and urgent personal emergency. 


Benefits such as earned vacation time, earned sick leave, and health in- 
surance will not apply during unpaid leaves of absence. A staff member 
may continue health insurance and term life and disability insurance 


during an unpaid leave of absence by paying the full monthly premiums. 


ENDING EMPLOYMENT 
Employment at the Library may be ended in several ways: by resignation; by 
retirement; by lay off; by dismissal; or by death. All staff members need 


to be aware of the Library's policy and procedure in regard to each of these 


actions. 
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Resignation 


A staff member who intends to resign should notify the appropriate super- 
visor and the Personnel Manager of the effective date of resignation in 
writing. Notice of at least one month should be given for all positions 


above those of Grade l. 


Resigning employees will be compensated for vacation time unuséd and accrued 
at the time of their resignation. Conversion privileges are available for 
term life, long-term disability, and health insurance coverages. Details 

of conversion privileges and other employment information are available 


from the Personnel Office. 


Retirement 


The Library encourages all employees to plan and provide for their retire- 
menteyears? Por this purpose, the Library participates" in the Public 
Employees' Retirement Fund for all full-time employees and in the Social 


Security system for all full-time and part-time employees. 


Each employee will retire from employment at the Library no later than 

the end of the month in which the employee's seventieth (70th) birthday 
occurs unless the Director of the Library requests that the employee continue 
to work and the employee agrees to do so. The retirement dates of employees 
who work beyond age seventy will be set by the Director of the Library. 
Retiring employees will be compensated for vacation time unused at the time 


of their retirement. 


Information concerning application for PERF retirement benefits and insurance 


conversion privileges is available from the Personnel Office. 
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Lay-off 


Elimination of positions, reduction in benefits, hours or rates of pay, 
and the transfer of staff members to other positions may be made necessary 


by economic conditions or the Library's organizational needs. 


These and similar changes will be made by the Director of the Library in 
the best interest of providing library materials, programs, and services 
through a qualified staff to the Allen County community. In support of 

this interest, all decisions will be based on organizational need and on 
factors such as training, breadth of skill, work abilities, and job 


performance. 


Dismissal 


All staff members are expected to perform their jobs and to conduct them- 
selves in a fashion which supports cooperation among staff members and 


provides quality library service. 


Formal performance reviews occur every six months, and more frequently when 
a performance or behavior problem exists, for regular staff members. 
Performance reviews will occur more frequently during the first several 
months of employment for newly hired staff members. Formal performance 
review discussions, as well as informal discussions occurring more 
frequently, provide opportunities for staff members and supervisors to 

talk with one another concerning the responsibilities and tasks of the job 
and the supervisory support needed to accomplish that job. Informal and 
formal performance reviews provide staff members with frequent opportunities 


to define and improve job performance and behavior. 


In the case of a performance or behavior problem, the supervisor will 
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discuss that problem with the staff member and issue a verbal warning. 


If improvement does not occur in a reasonable period of time, the super- 


visor will issue a written warning and continue discussions. A written warning is 


formal notice that a performance or conduct problem will not be tolerated. 
A written warning will define the problem, suggest corrective actions, 

and set times for further discussion, evaluation, and action. Continued 
coaching and counseling sessions will follow a written warning. 


Continued poor performance or conduct will result in dismissal. 


This progressive disciplinary procedure allows adequate opportunity for a 
staff member to improve unacceptable performance or behavior. The objec- 
tive of progressive discipline is to correct and educate rather than to 


penalize. 


Exceptions to this disciplinary procedure may occur in cases where good 
organizational practice demands the dismissal of an employee. Examples of 
conduct which may result in immediate dismissal include, but are not 
limited, to the following: 

Reporting for work under the influence of alcholic 


beverages or drugs. 


Bringing alcholic beverages or drugs on to Library property. 
(Drugs are considered those substances whose possession or 


sale are prohibited by Federal, State, or City law.) 


Insubordination (refusal to perform assigned work or refusal 
to obey any reasonable order given by an employee's supervisor 


or by management). 


Theft of Library property. 
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Falsification of employment application, medical questionnaire, 


or other employment related documents. 


Threats and/or acts of violence. 


Repeated violations of Library regulations. 


Willful destruction of Library property. 


Convicelon Of aNcrI mina llOLkenses 


Possession of firearms, fireworks, or explosives, or other 


weapons on Library property. 


Fighting on Library property. 


Gambling on Library property. 


Absence without notification and approval. 


Disregard of the Library's Equal Employment Opportunity and 


Afrarmativer Action Policy . 


Sexual harrassment. 


Sleeping on the job. 


Participation in and/or knowledge of illegal activity on Library 
property or during the performance of Library business or 


employment. 


Misappropriation or misuse of Library property. 


Theft of property of Library staff members or patrons. 
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Death 


The Library will pay all compensation for time worked and for vacation un- 
taken and accrued at the time of death to the estate of all those who die 


while employed by the Library. 


Life insurance benefits and PERF benefits will be paid to the designated 
beneficiary of all full-time staff members who die while Participating sin 


these Library-provided benefits. 
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AGENDA ITEM: 9 
Action requested: adoption of a resolution to request membership in 
the Fort Wayne Community Schools Federal Credit Union for the employees 


of the Library and for members of the Board of Library Trustees. 


Resolution: 

The Board of Library Trustees authorizes the staff to request member- 
ship through payroll deduction in the Fort Wayne Community Schools 
Federal Credit Union for the 240 full-time and part-time employees and 
for the 7 members of the Board of Library Trustees of the Allen County 


Publicelibrary. 


AGENDA ITEM: 9 


Revisions to the PROPOSED POLICIES ON ATTENDANCE, LEAVES OF ABSENCE, AND 
ENDING EMPLOYMENT 


Revision 1: page 1, paragraph 5 


A staff member who walks off the job, leaving Library 
property, without the permission of the appropriate 
supervisor will be considered to have voluntarily 
resigned the job. In stressful situations staff members 
should seek an appropriate person with whom to discuss 


the situation. 


Revision 2: page 4, No. 6 Disability leave, paragraph 2 and paragraph 6 


A disability leave of absence is generally given for 
twelve (12) months. The Library will make all reason- 
able efforts to hold the staff member's position during 
the first three (3) months of disability leave. If the 
Library has been able to hold the position open, an 
employee who returns to work within the first three (3) 
months may assume the previously held position. A 
staff member who is able to return to work after three 
months and before the end of the twelfth month may have 
the first available similar position. If a staff member 
is not able to return to work until after the twelve- 
month leave has expired, he or she must reapply for 


employment. 
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Revision 3; 


Revision 4: 


Benefits such as earned vacation time, earned sick 
leave, and health insurance will not apply during un- 
paid leaves of absence. A staff member may continue 
health insurance and term life and disability insurance 
for six months during an unpaid leave of absence by 


paying the full monthly premiums. 


Page 6, No. 2 Retirement, paragraph 2 


Each employee will retire from regular employment at 
the Library no later than the end of the month in 
which the employee's seventieth (70th) birthday 
occurs. Retiring employees will be compensated for 
vacation time unused at the time of their 


retirement. 


Page 8, paragraph 3 


Exceptions to this disciplinary procedure occur 
in cases where good organizational practice demands 


the immediate dismissal of an employee. 


All Library staff members are expected to observe 
high standards of personal and professional conduct 
in their roles within the Library. Behavior which is 
contrary to these standards of conduct will result 


in the immediate dismissal of an employee. 


Such behavior includes, but is not limited to, 
insubordination; disregard of Library policy; the 
possession or use of weapons; threats or acts of 
violence; participation in or knowledge of 
illegal activity; possession or use of alcohol or 


drugs; and the conviction of a criminal offense. 


In summary, misconduct which damages the Library, 
tecustat’wonelesrapility to, provide quality 


library service will result in immediate dismissal. 
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AGENDA ITEM: 9 
Action requested: adoption of a resolution to request membership in 
the Fort Wayne Community Schools Federal Credit Union for the employees 


of the Library and for members of the Board of Library Trustees. 


Resolution: 

The Board of Library Trustees authorizes the staff to request member- 
ship through payroll deduction in the Fort Wayne Community Schools 
Federal Credit Union for the 240 full-time and part-time employees and 
for the 7 members.of the Board of Library Trustees of the Allen County 


Public Library. 


AGENDA ITEM: 


3 


Revisions to the PROPOSED POLICIES ON ATTENDANCE, LEAVES OF ABSENCE, AND 
ENDING EMPLOYMENT 


Revision 1: 


Revision 2: 


page 1, paragraph 5 

‘ 
A staff member who walks off the job, leaving Library 
Seep cy. without the permission of the appropriate 
supervisor will be considered to have voluntarily 
resigned the job. In stressful situations staff members 
should seek an appropriate person with whom to discuss 


the situation. 
page 4, No. 6 Disability leave, paragraph 2 and paragraph 


A disability leave of absence is generally given for 
twelve (12) months. The Library will make all reason- 
able efforts to hold the staff member's position during 
the first three (3) months of disability leave. If the 
Library has been able to hold the position open, an 
employee who returns to work within the first threé. (3) 
months may assume the previously held position. A 
staff member who is able to return to work after three 
months and before the end of the twelfth month may have 
the first available similar position. If a staff member 
is not able to return to work until after the twelve- 
month leave has expired, he or she must reapply for 


employment. 


Revision 3: 


Revision 4: 


Benefits such as earned vacation time, earned sick 
leave, and health insurance will not apply during un- 
paid leaves of absence. A staff member may continue 
health insurance and term life and disability insurance 
for six months during an unpaid leave of absence by 


paying the full monthly premiums. 


Page 6, No. 2 Retirement, paragraph 2 


Each employee will retire from regular employment at 
the Library no later than the end of the month in 
which the employee's seventieth (70th) birthday 
occurs. Retiring employees will be compensated for 
vacation time unused at the time of their 


retirement. 
Page 8, paragraph 3 


Exceptions to this disciplinary procedure occur 
in cases where good organizational practice demands 


the immediate dismissal of an employee. 


All Library staff members are expected to observe 
high standards of personal and professional conduct 
in their roles within the Library. Behavior which is 
contrary to these standards of conduct will result 


in the immediate dismissal of an employee. 
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Such -behavior includes, but is not limited to, 
insubordination; disregard of Library policy; the 
possession or use of weapons; threats or acts of 
violence; participation in or knowledge of 
illegal activity; possession or use of alcohol or 


drugs; and the conviction of a criminal offense. 


In summary, misconduct which damages the Library, 
LoSsactatt mOreitsraul lity «LOuprovide quality 


library service will result in immediate dismissal. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 10 
Requested Action: Approval of Agreement 


The Polaroid Corporation has made available to public libraries an 
opportunity to receive cameras at no cost for loan to the public. 
The attached documents and proposed agreement set forth the details 


of the program and the Library responsibility. 


As a part of the Library's general orientation to assist members of 
the public in development of information of all kinds, we propose 
to enter into this program. As in all cases, the staff would 
evaluate the results after a period of time and report them to the 


Board. 
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check this out 


A Camera Loan Program for Public Libraries 


Polaroid Corporation Customer Service plans to donate more than 20,000 Sun 
cameras to public libraries throughout the United States during 1983; these 
Cameras are to be added to circulating collections and loaned free-of-charge to 
patrons. Polaroid is pleased to be able to offer this program in cooperation with 
the American Library Association. 


“Check This Out” has been running on a pilot basis in 15 libraries in 
Massachusetts since September 1982. Responses from both librarians and _ patrons 
have been uniformly positive. Specific reasons for the success, as cited by the 
librarians, include: 


o “It meets a need; well used by patrons,” 


o “It enhances the library's image--a twentieth century item proving the 
library isn't a nineteenth century establishment.” 


o "“...a good opportunity for library publicity” 


o “...easy to implement...” 


fe) +.eno commercial overtones,” 
o “good materials and support provided by Polaroid.” 


Based on experiences gained since 1979 at the Robbins Library (Arlington, 
Massachusetts), the program was refined with the assistance of librarians from 
the national, state and local levels. The pilot phase provided an opportunity to 
evaluate the program from all viewpoints. In its current form, “Check This Out” 
works well in libraries of all sizes. Each library establishes its own loan 
procedures, including loan period and borrower eligibility. Loan periods in pilot 
libraries ranged from 3 to 14 days. 


The number of cameras donated is determined by the circulation size of the 
library. The cameras are Polaroid Sun 640 and Sun 660 Autofocus cameras. Both 
feature built-in electronic flash, one-button operation and use high speed, 
instant color film. Cameras are provided in carrying cases. Each library receives 
counter cards, bookmarks and a _ promotional package including a report on the 
pilot phase experience, sample press release, public service amnouncements and 
information about Polaroid Corporation. Polaroid also supplies two packs of film 
for library staff to try the new cameras. 
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In return, Polaroid requests circulation figures on the cameras for three months 
of the year and that a survey form be placed in the carrying case for optional 
completion by the patrons over a four-week period. 


Cameras damaged or defective will be replaced by Polaroid while a library is 
actively participating in the program. A Polaroid Customer Service toll-free 
phone line is available to anyone having questions about the operation of the 
Cameras. 


Polaroid anticipates that “Check This Out” will be as successful in all public 
libraries as it has been during the pilot program. Polaroid Customer Service is 
committed to that success. 


If your Public Library is interested in participating in “Check This Out,” please 
contact: 


CHECK THIS OUT 

POLAROID CUSTOMER SERVICE 
BOX 217 

CAMBRIDGE, MA 02139 
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check this out 


POLICY AGREEMENT 


A. Subject to the conditions of the program set forth below, Polaroid 
Customer Service will donate /5 Sun cameras (refurbished) in protective 
carrying cases to the LLEK f PUBLIC Library. There 
are no restrictions set by Polaroid s to eligible borrowers or loan 
periods, except that the cameras must be loaned free-of-charge to the 
library users. 


B. As an annual condition of participation, the library agrees to provide 
Polaroid with circulation figures for the cameras during the months of July, 


August, September. 


C. During the month of October, the Library will also provide to each camera 
borrower a survey form, to be supplied by Polaroid, in the carrying case 
with each loan. This form can be completed by the patron and returned to 
Polaroid in the postage-paid envelope supplied by Polaroid. 


D. Polaroid will replace any camera that is damaged or defective, provided 
that the library is an active participant in the program. 


E. Cameras supplied are to be used solely by the Library »for, the ~loan 
program and may not be resold or transferred by the Library without Polaroid 
Customer Service approval. 


F. Any questions or problems the patron or Library may encounter when using 
the camera, can be referred to Polaroid Customer Service on the toll-free 
line. 


Upon receipt of the signed copy of this agreement, the Library will be 
enrolled as a participant in “Check This Out.” 


For Polaroid Customer Service For Allen County Public Library 
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Victoria Carr 


Program Manager President of Library Board (title) 
February 8, 1983 April 28, 1983 (date) 
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AGENDA ITEM 11 
Requested Action: Approval of Changes 


1 April 1983 
MEMO 
NORA CKkwo. eAShton 


From: Charlene P. Holly 
Re: Revisions in the Authorized Staffing Table for Board action 21 April 1983 


I request that the following three (3) revisions be made in the Authorized Staffing 
Table. 


1. Maintenance, Support Services Division 
Position vacant by resignation, appointment as follows: 


#503 Courier Grade 3 40 hours 1 FTE he Sa He MT Rickey 
Spallone 


Bo (Chuigewilleizaneis, Syerewal ere 
Delete 


#437 Switchboard Grade 4 40 hours l FTE SL, A077 Mary Voors, 
Supervisor resignation 


Support Services 


Add 


#422 Switchboard Grade 3 40 hours be auido $9,391 Tonya Woods 
Operator 


Transfer to Support Services from Circulation Services 


#444 to Switchboard Grade 3 16 hours eee; SE ay fla oe 
#423 Operator 
#445 to Switchboard Grade 3 ieee houras 43) ie4bs $2,814 
#424 = Operator 
#446 to Switchboard Grade 3 5 hours 5 Jk PID S 879 
#425 Operator 


The deletion of position #437 and the addition of position #422 will amount to 
an annual savings of $2,076 at 1983 pay rates. 


3. Children's Services 
Temporary substitution for unfilled full-time position 
#306 Clerk Grade 3 20-22 hours .5 FTE hee t, 
The temporary addition of this position in the Children's Services will allow 


for an adequate level of staffing during the search for a suitable person to 
fill a vacant full-time position. 
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RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 
April 28, 1983 


To the Board of Library Trustees: 
Rick J. Ashton, Director 


FINES AND MISCELLANEOUS RECEIPTS 


MARCH 1983 
Main Library Fines $2,601.42 
Georgetown Branch Library 1,077.16 
Hessen Cassel Branch ure 
Little Turtle Branch 497.45 
Pontiac Branch 28.45 
Shawnee Branch 470.73 
Tecumseh Branch 251.40 
Waynedale Branch 350.75 
Monroeville Branch 26.00 
New Haven Branch 126.45 
Woodburn Branch 51.00 
Bookmobile #2 30.00 
Bookmobile #7 11.00 3,471.89 
Rent (Downtown Service Center) 1,000.00 
Parking Lot Receipts (Light) 1,000.00 
Copier Receipts 8,207.48 
Telephone Pay Station Commission 69.15 
Snyder Dist. Co. Commission 13.65 
Subscription Fees 140.00 
Piano Fees 60.00 
Mileage - Ashton 52.80 
Books 294.60 
Reserve Postals 29.00 
Old Newspaper Receipts 7.80 
General Telephone Pocket Pager Refund Plate 
Pamphlets & Catalogs Scie 


ST7 002.51 
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ALLEN COUNTY PUBLIC LIBRARY 


& GIFT FUND 
Public Library Bills April 28, 1983 
NFLCP Entry fee for five video tapes 
entered in the HOMETOWN U.S.A. 
Video Contest 100.00 
Carpenter Paper of Indiana 70# Imperial Ivory Torchglow 
Offset (Summer reading program) 785.00 
Radio Shack AM/FM stereo tape cassette 
recorder and batteries (Summer 
reading program) 87.42 
Shurtz Unlimited 60 T-shirts Phitey tes!) 
United Supply Co., Inc. Crafts (Summer reading program) 75.54 
Universal Merchandise Co., 
Inc. Crafts (Summer reading program) 87.58 
$1,391.04 


DIRECTOR 
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ALLEN COUNTY PUBLIC LIBRARY 
LIBRARY IMPROVEMENT RESERVE FUND 
Public Library Bills April 28, 1983 


F AL Electric Co., Inc. Basement renovation New 
Haven Branch Library 4,278.42 


Grossman, Boeglin, Gehring & 
Hood Services rendered Re: Contract 
with FAL Electric Co. and 
contract with Schenkel & 


Scheele 195.00 
Johnson Controls, Inc. Energy Management System 
payment 7,124.40 
Harry R. Long Co. Pressure testing of the under- 
ground tanks at Downtown 
Standard Station 1,100.00 
$12,697.82 


DIRECTOR — 


THIS FORM HAS BEEN APPROVED BY THE INDIANA STATE BAR ASSOCIATION FOR USE BY LAWYERS ONLY. THE SELECTION OF A FORM 
OF INSTRUMENT, FILLING IN BLANK SPACES, STRIKING OUT PROVISIONS AND INSERTION OF SPECIAL CLAUSES, CONSTITUTES THE 
PRACTICE OF LAW AND MAY ONLY BE DONE BY A LAWYER. 


Mail tax bills to: 


WARRANTY DEED 


This indenture witnesseth that Fort Wayne Public Library 


of Allen County in the State of Indiana 

Convey and warrant to SeOuLLseroodrane, iInc., an Indiana 
corporation 

of Allen County in the State of Indiana 


for and in consideration of One Dollar ($1.00) and other valuable consideration 


the receipt whereof is hereby acknowledged, the following Real Estate in Allen 
in the State of Indiana, to wit: 


State of Indiana, Allen County, ss: 
Before me, the undersigned, a Notary Public in and for said County 


and State, this 


personally appeared: 


BOrS 


And acknowledged the execution of the foregoing deed. In witness 
whereof, | have hereunto subscribed my name and affixed my of- 
ficial seal. My commission expires__.___ss CC 


patos OD sLOtCe WOU Meet. ts) Addition to the 
City of Fort Wayne, more particularly described as 
follows: 


Beginning at a point on the West line of Lot 
HOUMINEPettite!s Addition to the City of Fort Wayne, 
Indiana; Said point being two (2) feet South of the 
Northwest corner of Lot #50 and on the North edge 
of an existing building; thence East along the 
North edge of the existing building a distance of 
0.4 feet to the corner of said building; thence 
South along the East edge of said building a dis- 
EANCeC Otml Zo Leet tothe Southeast. corner of 
Said building; thence West along the South edge of 
Said building a distance of 0.2 feet to a point on 
the West line of Lot #50; thence North and along 
Che sWwesteline of lot #50 a distance of 128.5, feet 
to the point of beginning. 


day of April 19 83 


Wayne Public Library cf 


Notary Public 


Resident of _ Allens County. 


This instrument prepared by 


MAIL TO: 


County 


Dated this_____—=Day of_April _19_83 


Harry W. Scott of DeVoss, Scott, Johnson & Panel, Aiorney at Las 
a Professional Corporation, 147 South Second Street, 


Peo Bee Ge UeColuY, oindiana 46733 — (219) 724-2129. 


COPYRIGHT THE ALLEN COUNTY INDIANA BAR ASSOCIATION, INC. Rev 678 


CERTIFICATE OF SURVEY 


OFFICE OF: JOHN R. DONOVAN 


REGISTERED PROFESSIONAL CIVIL ENGINEER No. 9173 INDIANA 
REGISTERED LAND SURVEYOR No. 9921 INDIANA 


FORT WAYNE, INDIANA 


The undersigned Civil Engineer and Land Surveyor hereby ceritfies that he has made a resurvey of the real estate shown and 
described below. 


Measurements were made and corners perpetuated as shown hereon, in accordance with the true and established lines uf the 
property described, and in conformity with the records in the office of the County Recorder, & LL ts-\ County, Indiana Ne 
encroachments existed, except as noted below. 

e ae of the real estate is as follows, to wit Pot sol eand Ok. 2o7o tar tt ite = Addgitian oe 
LOrdes in the plat thereof in the Office of the Recorder of Allen County, Indiana. 
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JOHN R. DONOVAN 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


20 May 1983 


To: All Members of the Library Board 


: ra 
From: Rick Ashtonj;/ 


Re: 26 May Board Meeting 


The Board of Library Trustees of the Allen County Public Library 
will meet in regular session on Thursday 26 May at 3:00 p.m. at 
the Georgetown Branch Library, 6600 East State Boulevard, Fort 
Wayne, Indiana 46815. The agenda, as you can see from the 
ateachea marerials, isimnot long or complicated. There will be 
an opportunity to inspect the roof of the Georgetown Branch 
Library building following the meeting, for those fond of 
climbing ladders. 


I look forward to seeing you next Thursday. 


RJA/cma 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

26 May 1983 

3:00 PM 

Georgetown Branch Library, 6600 East State Boulevard, Fort Wayne, 
Indiana 46815 


Adoption of the Agenda. 


Approval of the Minutes of the 28 April 1983 regular Board meeting. 


Reception of the financial report of 30 April 1983. 


Report of the Director. 
A. Legislative matters. 
B. Friends and volunteers. 
C. Library use figures through 30 April. 
D. Coming events. 
BB. Other . 


Adoption of a calendar for Board action on the 1984 Library 
operating budget and bond and interest redemption fund budget. 


Adoption of a resolution to advertise the following: 
1. Request for proposals for telephone service. 
Qe EbVdsSLOmlasewo-COlOrrorrset printing press. 
3. Bids for two replacement automobiles for the Library fleet. 


Approval of a proposed agreement with Light and Breuning Realtors 
for evening operation of the Library-owned parking lot on the 
northeast corner of Jefferson and Webster. 


Approval of a resolution to withdraw from membership in the Indiana 
Library Film Service. 


Approval of the following salaried appointments: 
Lynda Allen, Government Documents, Grade 3, #333, $9391 


Approval of payment of the following bills: 
Operating Fund Si 157036.47 
Library Improvement Reserve Fund 24,057.40 
Gift Fund 2,468.51 
Mrs. Rosemary Hostetler DVS 40.00 
Mutual Benefit Life 2; 003-224 
Marriott Hotel 330.00 
United States Postal Service 35000200 
PERF-OASI Division D2 On 248 
Indiana Employment Security Division 1377.00 
Indiana & Michigan Electric Co. 8, os4o13 


Other business. 
Adjournment. 


Following adjournment: An opportunity to inspect the Georgetown 
Branch Library roof. 


\e 


MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


26 May, “L985 


The Board of Library Trustees met at 3:00 p.m. in the meeting room of 
the Georgetown Branch Library, 6600 East State Boulevard, Fort Wayne, Indiana. 
Members present: Mrs. Lu Ann Beaman, Mrs. Patricia Beers, Mrs. Mary Koehlinger, 
Mrs. Rae Gates, Mr. James Ganaway, Mr. Alan McMahan. Mrs. Beaman presided. 
1. Adoption of the agenda. The Board adopted the agenda as circulated, with 
the addition of an item-under #11, Other business: Approval of joint 
promotional activities for prizes and premiums for 1983 Summer Reading 
Program. 

2. Approval of the Minutes of the 28 April 1983 regular Board meeting. The 
Board approved the Minutes as circulated. 

Syakeceplionsof the financialsrepore of u30 Apri 11983. The Board received 
the report as presented. 

4. Report of the Director. 

A. Legislative matters. The impact of the new law changing the 
structure of library board appointments is unknown at this 
time. Representative Mitch Harper and others have requested 
opinions from the Attorney General's office. Several other 
pieces of legislation in the 1983 session will affect public 
libraries, and decisions relating to some of these matters 
will come before the Allen County Public Library in due course: 
new law concerning disposal of public property; new, stiffer 
conflict of interest law; new law making all public records 
of public libraries open to the public, with the permissable 
exception of library patron records; law concerning investments 


of public funds. 


\® 


B. Friends and volunteers. The Friends booksale on the first 
weekend of May netted $11,500 for Library projects. Over 
40 volunteers participated in the Volunteer Recognition Night 
on 24 May, when Virginia Stopher received the Volunteer of the 
Year Award. The Indiana Library Association and Indiana Library 
Trustee Association have awarded their 1983 Citizen Award to the 
Friends of the Allen County Public Library. 

C. Library use figures through 30 April. The lending of Library 
materials system-wide through 30 April is up 31% over the same 
period in 1982: The Main Library Circulation is up 38%, while 
branch circulation is up 26%. Only a small portion of this 
difference is accounted for by the Sunday hours. Dr. Ashton 
will provide a more complete evaluation of Sunday hours in 
conjunction with the 1983 budget proposal. 

D. Coming events. Technical Services will hold an open house for 
the public and the press on 9 June, to introduce the automated 
systems now being used for acquisitions and cataloging, and to 
acquaint people with the entire process of ordering, receiving, 
cataloging, and processing books for the Library. 

E. Other. None. 

5. Adoption of a calendar for Board action on the 1984 Library operating budget 
and bond and interest redemption fund budget. The Board approved the 
calendar as proposed, and set Wednesday, 29 June, 9 a.m., in the board 
room of the Main Library as the date for a full Committee of the Whole 
meeting on the budget proposal. 

6. Adoption of a resolution to advertise the following: 

1. Request for proposals for telephone service. 


2. Bids for a two-color offset printing press. 


7 


xeVvO re were ig a mani .) 


¢ 


q 


Jp MK opis tnecowl ‘asin eid tt bereaic th Ei: 


se 
. 7 


™" j 
sf? Yo weetrnuloV wth: ae Vv tede7 7ahweee partisan 


VistIdid sheibid tnt nortegnowen YaswtE eating “otf Pr 16 


} » afi 
ond OF bxvéwh dextrin, CREP viet babiewse avid nai te iiggety 


ied it srl ‘vai: sie Le edd ahd 

yaead inl Jo prothoel 6A? _f hates ve ipuosy! Benois vay 
: a) i 

Bes id VO. PPE oth st eee) OF * Apiow! : sBhicnoseye tts ial 

altri ,286 an eh Reins tes yIsidgd Ate adt eet ol “entsag 

tat Fo Apt jobe Llane Rovio segs Gir ah ho ited AS ree el a 

; . ai a ; 

HOI .30 .etped yehbrue® «is vd ae Sa TAOR DE t Bite seRteb a 


ft sso yshowr to nobtaulavs: = Feabernig ) (Spam 5° atively ihtw er Ah 
. ; Va 


. [é2onoxy tephiid BEL srs ho dotsomened i 
YO? Senod, fea ne Biod IPfayw esonvese lso brane" sian nines 0 er. 
= — 


; by oA 
FkMO Fe SEF SnhEKa OF ~dhel & no Anata odd tie: aig st i f 7 i 
ot Pee pi Ppeledan Doe enopteeivpoes' ie bacw” ohied von ‘stadt ae yi, aa 
| The 
ae, * | * 
Fa! yet Vpriitehyso 2o wasabi en Sat isi sino di Emape ay 


a 
. we 
sVNRadind sft 2OY SxGodt pn teeaors, hale isin " 


: ila 
7 
anbud On lapped vrei da ons to nod are brave 10} i celal 


end trem wit, ae ent =e ni meipamrabas a4 
Srcod edt, aie cnt e com cs, sali de mit La ; qv teboble yr I 


@ for ced 20 covdher ioe « a ‘ale se tele ied 
vis 7 


9» 3. Bids for two replacement automobiles for the Library fleet. 
The Board adopted the resolution to advertise. 

7. Approval of a proposed agreement with Light and Breuning Realtors for 
evening operation of the Library-owned parking lot on the northeast 
corner of Jefferson and Webster. The Board approved the proposed 
agreement with the understanding that Light and Breuning will pay the 
Library 50% of all income derived from this operation and will bear 
all personnel and insurance costs. The agreement extends from 1 June 
1983 to 31 December 1984. 

8. Approval of a resolution to withdraw from membership in the Indiana Library 
Film Service. The Board adopted the following resolution: 

RESOLVED: That the Board of Library Trustees of the Allen 
County Public Library hereby withdraws the Allen County Public 
® Library from membership in the Indiana Library Film Service, 
effective 30 June 1983. 
The Board directed the staff to make appropriate efforts to recover dues 
paid in advance. 
9. Approval of the following salaried appointments: 
Linda Allen Government Documents, Grade 3, #333, $9391. 


10. Approval of payment of the following bills: 


Operating Fund Sho 30%. Lk? 
Library Improvement Reserve Fund 24,057.40 
Gift Fund 2,468.51 
Mrs. Rosemary Hostetler DVS 40.00 
Mutual Benefit Life 2,003.24 
Marriott Hotel S50 00 
United States Postal Service 3,000.00 
PERF-OASI Division 12,107.48 
Indiana Employment Security Division 137.00 
Indiana & Michigan Electric Co. 8,634.73 


Q The Board approved payment as requested. 
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Other business. Prizes and premiums for the Summer Reading Program. 
The Board approved joint promotional activities with the following 
providers of food and amusements, in conjunction with the 1983 Summer 
Reading Program: 


Roller Dome 

Dairy Queen 

Fort Wayne Children's Zoo: Train or Veldt Ride 
Chuck E. Cheese Game Tokens 

Glenbrook Ice Skating Rink 

Brunswick Bowling Corporation 

Koehlinger Schwinn, Inc. 


Adjournment. The Board adjourned. 


AGENDA ITEM 5 
Requested Action: Adoption of Calendar 


PROPOSED CALENDAR FOR ADOPTION OF 1984 OPERATING BUDGET AND BOND AND 
INTEREST REDEMPTION FUND BUDGET 


ALLEN COUNTY 
PUBLIC UBRARY 
B 23 June Regular Board Meetin Presentation of budget 
FORT WAYNE, INDIANA = : RU Oe tit He ener ca ae 
46802: (219) 424-7241 aa Oh gee Lee 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 DF Tene = 
8 July Special Meeting duane. 29 Board committee session on 
wm Gaim 
eis sa ti budget proposal 
Rick J. Ashton 
director 1 F ; 
eORIULY Regular Board Meeting Resolution to advertise 
budget, levy rate 
3 August Publication of budget, levy, 
and rate in newspapers 
10 August Publication of budget, levy, 
and rate in newspapers 
18 August Public Hearing Receive public testimony on 
®@ advertised budget, levy, and 


CAIES 
25 August Regular Board Meeting Adopt budget, levy, and rate 


HID) ORS TAS) 
September County Tax Adjustment Board 
reviews budgets and rates 


22 September Regular Board Meeting Initiation of any appeals 
which may be necessary 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 6 
Requested Action: Adoption of Resolutions to Advertise 


Three important items for purchase are now in the planning stages. 
Purchase of new telephones or telephone service, in a competitive 
environment, is one item under present consideration. Specifications 
are now being developed, and we would expect to receive proposals by 


August or September. 


The volume of work done in the Library print shop and the age and 
limitations of the equipment in use indicate the need for a new two- 
color offset press. Specifications are available, and we would expect 


LOrOopen) bidswaim July. 


The Library has not replaced any motor vehicles since 1979. There is 
a need to replace two ancient station wagons with equivalent vehicles 
to be used for delivery of Library materials throughout the county, 


transportation of Library staff throughout the county on Library 


business, and transportation of Library staff on Library business away 


from Allen County. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 
director 


AGENDA ITEM 7 
Requested Action: Approval of Agreement 


PROPOSED AGREEMENT WITH LIGHT AND BREUNING REALTORS 


Light and Breuning Realtors proposes to manage the Library parking 
lot at 236 West Jefferson Street on weekends and evenings. The lot 
would not be managed by Light and Breuning during the time when 


Library staff and volunteers are using the lot. 


Light and Breuning proposes to pay the Library 50% of all income 
derived from this operation. Light and Breuning will bear all 


personnel and insurance costs. 


The proposed term of the agreement is 1 June 1983 - 31 December 1984. 


The staff recommends approval of this agreement, which will generate 


a modest amount of income at no cost to the Library. 
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31 May 1983 


Mr. Tim W. Breuning 

Light and Breuning Realtors 
Suite 1001 

Commerce Building 

127 West Berry 

Fort Wayne, Indiana 46802 


Dear Tim: 


At its meeting on 26 May, the Board of Library Trustees approved 
your proposal to operate the Library-owned parking lot on the northeast 
corner of Jefferson and Webster in the evenings. 


Our understanding is that you will pay to the Library 50% of all 
revenue received from the operation. The agreement is for the period 
1 June 1983-31 December 1984. 


Please make payments and accounting under this agreement separately 
from those under the primary agreement between Light and Breuning and 
the Library. 


Rohert Hart will have overall responsibility for coordinating this 
portion of the parking arrangement, as he does with all other parking. 


Thank you for your interest. I am glad we were able to work this 
agreement out. 


Sincerely, 


Rick J. Ashton 
Director 


RJA/cma = 
cc: Robert Hart 
Jacqueline Belschner 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 8 
Requested Action: Approval of Resolution 


WITHDRAWAL FROM THE INDIANA FILM SERVICE 


For a number of years, the Allen County Public Library has been a 
member of the Indiana Film Service. This statewide cooperative 
provides packets of 16mm films for use by its members, with movement 


of packets from library to library on a monthly basis. 


With the growth of the Allen County Public Library's own audiovisual 
services, this circuit service has become less necessary. Many of the 
titles received through the film circuit are owned by the Allen County 


Public Library. Public use of the circuit films has declined as the 


collection owned by the Allen County Public Library has expanded to 


over 400 films. The film circuit films are often in poor physical 
condition, requiring splicing and other maintenance by our staff, and 
the extra booking effort of films which will be present for only a 


month is not cost-effective. 


In order to withdraw from membership, Board action is required. The 
staff proposes adoption of the following resolution: 

RESOLVED: That the Board of Library Trustees of the 

Allen County Public Library hereby withdraws the Allen 

County Public Library from membership in the Indiana 


Library Film Service, effective 30 June 1984. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
A6802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 11 
REquested Action: Approval of Joint Promotional Activities 


PRIZES AND PREMIUMS FOR THE SUMMER READING PROGRAM 


The Statt seeks approval by the Board for’ a séries’of joint 
promotional activities which will be used to provide prizes for 
participants in the Summer Reading Program. These prizes are, 
fOr the most part, Couponsi for free or reduced food ‘or 
amusements. The concerns which have agreed to provide coupons 
in return for promotional recognition are as follows: 


Roller Dome 

Dairy Queen 

HOLL Wayne CiildrvemusmZoo:nTraim Or Veldt Ride 
Chuck E. Cheese Game Tokens 

Glenbrook Ice Skating Rink 

Brunswick Bowling Corporation 


In addition, Koehlinger Schwinn has agreed to provide a bicycle 
aL anrecucedsecostppald bV'the Friends of the Allen County 
PYDLUCNLabrary,12Or a .drand) prize. 


Your approval of these joint promotional items is requested. 
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RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


May 26, 1983 
To the Board of Library Trustees: 
Rick J. Ashton, Director 


FINES AND MISCELLANEOUS RECEIPTS 


APRIL 1983 
Main Library Fines $2,861.03 
Georgetown Branch Library TOV deo 
Hessen Cassel Branch 438.08 
Little Turtle Branch 507.50 
Pontiac Branch 2S.) 
Shawnee Branch 412.67 
Tecumseh Branch 223.40 
Waynedale Branch 371.00 
Harlan Branch 46.50 
Monroeville Branch 30.00 
New Haven Branch 209.00 
Woodburn Branch 64.00 
Bookmobile #1 1.00 
Bookmobile #2 45.00 
Bookmobile #4 53.00 
Bookmobile #7 6.00 3,508.88 
Rent (Tri-Alsa) 485.00 
Light & Breuning - Parking Lots Lili aende 
OCLC Payment (Tri-Alsa) 86.50 
Copier Receipts 8,576.04 
Mileage - Ashton 52.60 
Book Bag Receipts 86.00 
Snyder Dist. Co. Commission 10.95 
Subscription Fees 140.00 
Old Newspaper Receipts Lieu 
Piano Fees 20.00 
Subscription Refund 13.00 
Telephone Pay Station Commission De Glel 
Video Tapes 25.00 
Unattended Workshop 25.00 
Books 206.75 
Reserve Postals 2100 
Pamphlets & Catalogs APPROVED 24.00 


DIRECTOR $23,960.84 
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ALLEN COUNTY PUBLIC LIBRARY 
LIBRARY IMPROVEMENT RESERVE FUND 
Public Library Bills May 26, 1983 
Industrial Piping & Engineering 
Corporation Replacement gas and oil 


burners & Electrostatic 
water treatment system 


FINAL BILL - Retainage 5,002.60 

Johnson Controls, Inc. Energy Management System 
FINAL BILL - Retainage SLL. 60 

Schenkel Scheele Inc. Basement renovation New 
Haven Branch Library 13,543.20 
$24,057.40 


DIRECTOR 
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ALLEN COUNTY PUBLIC LIBRARY 


GIFT FUND 


Public Library Bills 
BYU Press Business Office 
Cincinnati Cordage & Paper 


Company 


Michael B. Clegg 


S & S Arts and Crafts 


Tri-Alsa 


United Supply Co., Inc. 


Faith Rawley 


DIRECTOR 


May 26, 1983 


Books 

Drawstring Poly Bags 
(Summer Reading Program) 
Forms for Genealogy Class 


Crafts for Summer Reading 
Program 


Publicity posters (Summer 
Reading Program 


Crafts for Summer Reading 
Program 


Storytelling Session for 
Grandparents Day 5/14 


42.52 


Lyooles2 


30.00 


941.81 


90.00 


26.46 


$2,468.51 


30.00 


$2,498.51 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 
director 


21 June 1983 


To: All Library Board Members 


From: Rick ashron Alana 
t) i] 


Re: 23 June 1983 Regular Board Meeting 


The Board of Library Trustees will meet for its regular monthly 
Board meeting at 3:00 p.m. on Thursday 23 June 1983 at the 
Monroeville Branch Library. If you need directions to the 
Monroeville Branch Library, please contact Cathy Arnoldy. The 
branch is located in the center of downtown Monroeville. 


The enclosed material is for your use in preparation for the 


meeting. I look forward to seeing you in Monroeville on Thursday. 
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21 June 1983 


AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

3200 p.m. 

Thursday 23 June 1983 

Monroeville Branch Library, Monroeville, Indiana 46773 


ALLEN COUNTY 


PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 2. Approval of the Minutes of the 26 May 1983 regular Board meeting. 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


1. Adoption of the Agenda. 


3. Reception of the financral report of 31 May 1983. 


4. Report of the Director. 
Rici J Ashton A. Legislative and legal matters. 
director Ba ovate Board ols Accoumts audit, in progress. 
Cora imecolvectloneqiiie sromrG LE 
D. Completion of New Haven Branch renovation. 
Summer Reading Program. 
Library use through 31 May 1983. 
Statistics of publichisbraries . 
Other. 


5. Awarding of contract for purchase of equipment for the video studio. 


i » 6. Presentation of the 1983 operating budget preliminary proposal. 
; A. Presentation of draft and discussion of process. 
B. Discussion of needed committee work. 
C. Sunday hours evaluation. 


7. Approval of the following changes to the authorized staffing table: 
TECHNGCALESERVICES sDIVISTION : 
Cataloging Services 
DELETE #556 Grade 4 .8 fte S554) hourly Seo, Loy 
ADD #557 Grade’ E LJOette Sis ese 


Processing Services 
DELETE #586 Grade 3 OM ete SSM 


8. Approval of the following salaried appointments: 
Donald W. Fisher Jr., Waynedale Branch, Grade 7, #220, $19,111 
Condra Payne, Pontiac Branch, Grade E, #190, $13,977 
Ruth Gomez, Children's Services, Grade E, #301, $14,846 
Lynda Allen, Government Documents, Grade 3, #333, $9391 
Kamil Ott, Housekeeping Services, Grade 2, #477, $8736, Temporary 


9. Approval of payment of the following bills: 


Operating Fund S104 WO. 56 
Library Improvement Reserve Fund 475.38 
Gift Fund osteleks) 
LSCA-MURL Fund EE p220°.00 
>) Blue Cross Hospital Service 5, o0s. 60 


Genaway & Associates Inc. 450.00 
Mutual Benefit Life ' 2,198/.96 
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PERF-OASI Division 

National Postal Forum Central 
Indiana Employment Security Division 
National Audio-Visual Association 
Indiana & Michigan Electric Company 
Grueninger Travel Service 


10. Other business. 


11. Adjournment. 


12,250.06 
100.00 
244.84 
100.00 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


23 June 1983 


The Board of Library Trustees met at 3:00 p.m. at the Monroeville Branch 
Library. Members present: Mrs. Lu Ann Beaman, Mr. James Ganaway, Mrs. Mary 
Koehlinger, Mr. Zohrab Tazian. Mrs. Beaman presided. 

1. Adoption of the agenda. The Board adopted the agenda as circulated. 

2. Approval of the Minutes of the 26 May 1983 regular Board meeting. The 
Board approved the Minutes as circulated. 

3. Reception of the financial report of 31 May 1983. The Board received the 
report as presented. 

4. Report of the Director. Dr. Ashton reported on the following matters: 

a. Legislative and legal matters. Representative Mitch Harper 
has requested an advisory opinion from the Attorney General's 
office, but the contents of that opinion have not yet been 
made available. 

b. State Board of Accounts audit in progress. Audit of the Library's 
accounts for 1981 and 1982 will be completed within a few days. 
Dr. Ashton will notify Board members of the date and time of the 
audit closing discussion. 

c. Film collection gift from GTE. General Telephone of Indiana has 
given the Library a collection of 120 16mm films, an RTI film 
cleaning and editing machine, and associated equipment. This 
gift increases the size of the Library's 16mm film collection by 
203. The Board adopted a formal letter of thanks to General 
Telephone, which is appended to these Minutes. 


d. Completion of New Haven Branch renovation. The work is at the 


punch list stage, with plans for a grand opening of the renovated 
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basement area within the next few weeks. Work on the front steps 
and railings is in progress. 

e. Summer Reading Program. Ethel Elliott, branch manager of the 
Monroeville Branch Library, reported on the bicycle parade which 
opened the Summer Reading Program at Monroeville, and reported 
that over 200 young readers are enrolled at the Monroeville Branch. 
Similar activities and levels of enrollment are current throughout 
the system. 

f. Library use through 31 May 1983. Overall circulation of books 
and other materials is up 32% for the first five months of 1983, 
compared to the same period in 1982. Main Library circulation is 
up 38%, branches and bookmobiles up 28%. For the Monroeville 
Branch Library, circulation has increased 52%, as compared to the 
same period last year. Barring disaster, the Library will circulate 
well in excess of two million items during 1983. 

g.- Statistics of public libraries. The national survey, with comparative 
data, was presented. 

h. Other. The Library has received information concerning the state 


aid to be received after 1 August 1983: $72,447.29. 


5. Awarding of contract for purchase of equipment for the video studio. Bids 


from Audve-Vrsual Specialists, Thalner Electronics, and B & J Photo, as 
summarized on the appended document, were reported. The staff recommended 
that the Board approve the purchase of studio equipment from the low bidder, 
RUGLO—V Hetia Peopecta lrstc mine tho ramount Of 525,323.70. “The Board) approved 
the staff recommendation that the Library purchase portable video equipment 
from Thalner Electronic Labs, the low bidder, in the amount of $8861.20. 


The Board authorized the staff to delay placement of the purchase order with 
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Thalner Electronic Labs until appropriate financing has been secured, as 


the result of an appropriation by the Fort Wayne City Council. 


6. Presentation of the 1984 operating budget preliminary proposal. 


a. 


Cc. 


Presentation of draft and discussion of process. The preliminary 
proposal was for $5,200,000, an overall increase in the budget of 
4%. Numerous line items remain to be fine-tuned. The preliminary 
proposal represents no major change in the operation of the Library. 
Discussion of needed committee work. The Board will meet, by 
previous agreement, as a committee of the whole, on Wednesday 

29 June at 9 a.m. to review the budget in detail. The committee 

On compensation should prepare a recommendation concerning salaries 
before the July regular Board meeting. The committee on insurance 
will need to review the entire range of health insurance and life 
and disability insurance coverages in the fall. 

Sunday hours evaluation. The Board received and discussed the Sunday 


hours evaluation as presented by the staff. 


7. Approval of the following changes to the authorized staffing table: 


TECHNICAL SERVICES DIVISION: 


Cataloging Services 
DELETE #556 Grade 4 SOT Le $5.0 NOUL LY. ST oe Loy 
ADD #557 Grade E L.0 fte Si52oS 


Processing Services 
DELETE #586 Grade 3 7.0 ce 2 op ook 


The Board approved the changes as proposed. 


8. Approval of the following salaried appointments. The Board approved the 


following appointments: 


Donald W. Fisher Jr., Waynedale Branch, Grade 7, #220, $19,111 
Condra Payne, Pontiac Branch, Grade E, #190, $13,977 

Ruth Gomez, Children's Services, Grade E, #301, $14,846 

Lynda Allen, Government Documents, Grade 3, #333, $9391 

Kamil Ott, Housekeeping Services, Grade 2, #477, $8736, Temporary. 
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finding the talents that many of our older citizens have in painting, 
quilting, carving and decorating. These are crafts that may die out 

as these talented individuals die. The Library is one of the 
repositories of learning and is fostering thru their programs the passing 
of these skills from one generation to the next. 

"Success iS never without its challenges and problems as so it is 
with the Library facility here. First a few facts. The Census Bureau 
and the Educators are just becoming aware that we are experiencing the 
beginning of an upturn in the number of babies being born. After a 
number of years of declining enrollment the Monroeville Elementary 
School is seeing increased numbers of children entering kindergarten. 
This coupled with the success of the reading programs strain this 
building to its limits. Even as you meet here to conduct your business 
you can see the problem.Mrs. Elliott and her staff have in conducting a 
story time or hosting a demonstration on crafts and allowing usage of 
the Computer System. There is a need here for more space to conduct these 
programs. 

"Secondly there is a need for greater training on the part of 
Librarians to obtain new and different skill levels. The computer age is 
among us and as I stand here I know of children who are as familiar with 
the computer as I was with a bicycle at their age. We must all learn new 
skills if we are to survive in the future as predicted by Alvin Toeffle 
in his recent book "The Third Wave." In our community we are feeling 
the effects of these changes. Many of our residents are learning new 
skills. They are using the Library facility to aid in obtaining these 
knowledge skills. For instance the Librarian should have sufficient 


training to talk to them about using the computer system which you 
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provided or to help a user to solve a programming problem. Where 
else can someone turn to in our community to get the answers they need 
other than the School or the Library. 

"Along with this explosion of information is a need for the most 
recent materials and intormation. On a recent trip to the library to 
seek books on programming, I couldn't find the card file on books but 
the librarian came to my rescue and located two books on the subject. 
Both books were inadequate for my needs. Also there was only one current 
magazine dealing with this field. 

"To summarize this for you and to make a statement on behalf of the 
Monroeville Redevelopment Committee we ask that you consider the following 
three Peemstaclayprrorityainetirs BrancheLibrary.. 

1. Addition of a meeting room. 

2. Increase staff training to deal with computer usage 
and Hi Tech Environment. 

3. Greater amount of book, magazine and programs to 
prepare our population for the computer age. 

"In closing it is one thing to present a problem and an entirely 
different item to be part of the solution. We are willing to work with 
you on the priorities if you need help. Let us help you keep this 
library a cornerstone of our community." 

The Board discussed the proposals with Mr. Hosfield and directed the staff 
to investigate further what possibilities might exist for cooperation and 
development. 


11. Adjournment. The Board adjourned. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 
director 


® 


23 June 1983 


Mr. James M. Whalen 

State Vice President and General Manager 
General Telephone Company of Indiana 
8001 West Jefferson Boulevard 

P2O. Box 2300 


Fort Wayne, Indiana 46804 


Dear Mr. Whalen: 


On behalf of the Board of Library Trustees of the Allen County 
Public Library, I convey to you the thanks of the Library and 
the entire community for the generous gift of the General 


Telephone film library collection to the Allen County Public 
Library. 


These 120 16mm films and the film cleaning machine and other 
equipment items are valued at approximately $74,000. 
the largest single gift given to the Library since Andrew 
Carnegie signed the check for the original Fort Wayne Public 
Library building in 1904. 


This is 


We are happy to be able to continue this film service to the 
community, and we are grateful for the public spirit of General 
Telephone Company in making it possible. 


Sincerely, 


Lu Ann Beaman 
President 
Board of Library Trustees 


EXERCISE 2 : THE HOLDINGS STATEMENT & TAG IDENTIFICATION FOR BOOKS 


Call up OCLC record #971999. 


Go to the holdings statement by typing dh and depressing DISPLAY RECORD 
and then SEND. The holdings statement consists of three-letter codes for 
libraries that have either ordered cards based on this record or have add- 
ed their code to the holdings statement by using the UPDATE function. 


Find a library close to, or in, Pittsburgh, Pa. that holds this book. 

The way to do this is to go to the lists of participating libraries in 
OCLC Parttetpating Libraries. This directory is in two parts. "Thevtinst 
part is arranged alphabetically by library codes, and the second part, 
alphabetically by network, and under network, alphabetically by institu- 
tion. The network for the Pittsburgh area is PRLC (Pittsburgh Regional 
Library Center). Look under PRLC in the second arrangement and check the 
codes for particular libraries with the codes in the holdings statement 
until you find a match. To make this exercise easier, look for the code 
for the Carnegie Public Library of Pittsburgh. Is it in the holdings 
statement? 


1 Code Namenof eli brary ie. eee eee 


Go back to the bibliographic record for this book by typing bib-= and then 
depressing DISPLAY RECORD and SEND. 


Which library cataloged this book? Indicate which tag and subfield code 
indicate this information. 


To answer this question and subsequent questions in this exercise, refer 

to OCLC's Fixed and Vartable Field Tags for Books, May, 1979. In the 
1960's, the Library of Congress began to issue cataloging data in machine 
readable form on the MARC (MAchine Readable Cataloging) tapes. These tapes 
are input to the OCLC data base. The bibliographic cataloging on MARC is 
coded for ease of input and searching with tags, indicators and subfields. 
MARC coding, for both the fixed and variable fields, is being used, with 
minor modifications in a few areas, by OCLC for participating library in- 
put. This tagging is explained in the manual referred to above. 


2 Tage. Somes Ub biel decode 
Code Nener OTL Dita rye en eee el eee ee 


Which subfield code is used for the name of the inputting library? 


3 SubT re ldecodes sete 


Call up OCLC record #937834. 


Indicate which libraries hold this book and the network(s) to which they 
belong. 
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PROPOSED PURCHASES FOR TELECOM 


(Thalner Electronic Labs, Inc.) 
Equipment 


1. Panasonic NV 8420 (VCR) 
(AC Adapter NVB59 included) 


2. Panasonic WV 3150 (Camera with battery 
and charger) 


3. .Lolortran Pro Light Stands 

4. ITE T-20 Tripods 

5. Mini Pro Portable Lights (no lamps) 
6. Electro-Voice EV-635 


Portable Subtotal 


(Audio Visual Specialists Corp.) 
7. Sony FV3T Microphones 


8. Sony VO 5850 VTR and RM-440 plus cables 
RCC 5F and dub cable 


9. NEC 12" Monitors 
10. Time Base Corrector Fortel HP 


Video Distribution Amplifier 1x6 Model 336 
Shintron 


12. Microphones Shure SM-11 
13. JVC BP 5300U Player (% in. editing) 
14. Remote Control JVC RM 88U 


15. Vicon audio follow video 10 position 
Switcher 


Studio Subtotal 


Grand Total 


Quantity 
4 


VTR 
RCU 


— Po 


Unit Price 


* 84/275 


1036.80 
65.00 
150.00 
96.00 
70.00 


74.00 
1079.00 
2436.00 


3200.00 


Total Price 


$ 3391. 
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1996 
600. 
388. 
140. 


$ 8861 
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300. 
148. 
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320323. 


$ 34184. 
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PROPOSED PURCHASES FOR TELECOM 


(Thalner Electronic Labs, Inc.) 


46 


Equipment 


Panasonic NV 8420 (VCR) 
(AC Adapter NVB59 included) 


Panasonic WV 3150 (Camera with battery 
and charger) 


Colortran Pro Light Stands 

ITE T-20 Tripods 

Mini Pro Portable Lights (no lamps) 
Electro-Voice EV-635 


Portable Subtotal 


(Audio Visual Specialists Corp.) 


is 
8. 


oO. 


Sony FV3T Microphones 


sony VO 5850 VTR and RM-440 plus cables 
RCC 5F and dub cable 


NEG 12-=Monitors 
Time Base Corrector Fortel HP 


Video Distribution Amplifier 1x6 Model 336 
Shintron 


Microphones Shure SM-11 
JVC BP 5300U Player (% in. editing) 
Remote Control JVC RM 88U 


Vicon audio follow video 10 position 
Switcher 


Studio Subtotal 


Grand Total 


Quantity 


4 


Unit Price 


$ 847. 


7> 


295 


00 
00 


00 
00 
00 
00 


00 


$ 3391. 
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300. 
140. 
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AGENDA ITEM: 6C 
Requested Action: Receive Report 


SUNDAY HOURS EVALUATION 


ALLEN COUNTY 
PUBLIC LIBRARY 


When the Board of Library Trustees approved the administrative proposal 
900 WEBSTER STREET y pp prop 


FORT WAYNE, INDIANA MY See 
46802: (219) 424-7241 for opening the Main Library on Sunday afternoons beginning in January 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


1983, the Board attached to that approval a requirement that an 


evaluation of Sunday hours be undertaken in conjunction with the 
Rick J. Ashton 


director 


drafting of the 1984 budget. This document is intended to respond to 


that directive of the Board. 


The Main Library was open nineteen Sunday afternoons, January through 
May, and will be open fifteen additional Sunday afternoons, September 

9 through December, from 1, p.m. to.6) p.m. All Main Library public services 
with the exception of Talking Books and the Telecommunication Center are 


open during these hours. 


In terms of the number of books and other library materials circulated 
and the number of reference questions answered each hour, Sunday has 
become the busiest time of the week at the Main Library. On an average, 
the Main Library has circulated 225 items per hour open during the 
period January through May. During the Sunday hours, the average number 
of items circulated per hour has been 309. The three major general 
reference departments of the Main Library, Reference Services, Business 
and Technology, and Government Documents, have answered an average of 

29 questions per hour during the first five months, and an average of 


) 35 questions per hour on Sundays. Circulation varied from a bigheow 
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1801 items on 6 March to a low of 902 on 8 May. Two-thirds of the Sundays fell 
less than one standard deviation from the mean, between 1360 and 1740 items 


circulated. 


The major surprise in the use statistics was in the Genealogy Department. We 
had expected that Genealogy users would take advantage of Sunday hours more 
than in any other department. This expectation was not met. The average 
number of items paged per hour in Genealogy for the first five months of the 


year was 7/7 items. For the Sunday hours, the average was 63 items. 


Many aspects of the Sunday situation are not revealed by the statistics. Even 
though the circulation and reference statistics are higher than average, they 
do not reflect the additional very large amount of use by people who came to 
the Library on Sunday to study or to use materials and services in the 
building. A large number of first-time Library users, especially in Art, 
Music, and Audiovisual Services, Genealogy, and Children's services, appeared. 
There was a remarkable upsurge in the number of families coming to the Library 


as 7a Group. 


In the information service departments, the types of service on Sundays 
closely paralleled the patterns experienced for many years on Saturdays. A 
Study hall atmosphere prevailed. Many questions were homework-oriented. 

There were fewer telephone_calls than normal. Many of these were from persons 
inquiring about whether the Library was open. The Government Documents 
Department was heavily used by attorneys on Sundays. Our expectation that 
Sunday service might reduce some of the pressure on Saturday, traditionally 


the busiest information service day, did not materialize. 
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During the last hour of the day, from 5 p.m. to 6 p.m., a noticeable drop 
in all areas occurred. Even the traditional users who stay until the last 
minute, especially genealogists and students, began leaving around 5 p.m. 


Some departments adjusted their staffing for this situation. 


The additional cost of the staffing for Sundays has been less than Originally 
anticipated. In the Support Services areas where additional staff for the 
circulation desk, housekeeping, security, and the switchboard were necessary, 
it has been necessary to add the full 39.5 hours per week of labor at an 
average wage of about $3.70 per hour. In the Public Services area, the 
anticipated additional 55 hours of labor spread among several different 
public services departments has not been necessary. The public services 
departments have operated with an average of 45 additional hours of labor at 


anvaverage Cost Of S5 per hour. 


The reaction of staff to the Sunday hours has been varied. Most staff members 
have considered Sunday work a necessary part of service to the public, even 
though it is inconvenient to the employees. Only one staff member registered 
a formal objection to Sunday work on religious grounds and was excused from 


Sunday scheduling. 


A few staff members, especially persons attending school, preferred to work on 
Sunday. Others found it an extra burden. Illnesses and vacancies in some 
departments resulted in a number of staff members having to work more than 


the originally anticipated two Sundays per month. 


Some staff members, especially those in responsible positions, found that 


working on Sunday caused a constriction and a pressuring of their schedules 
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during the rest of the week, when interaction with vendors, other staff 


members, and outside agencies was possible. 


Most staff members did not believe that eight hours of pay for the five hours 
worked on Sundays was a particularly attractive incentive. Many part-time 
employees, who were paid straight time on Sunday, saw this as a problem for 


them. 


In sum, the public service success of Sunday hours is clear. Excellent 
response by the community has been the norm. Some problems with effective 


scheduling of staff remain, but these do not seem insurmountable. 


It is the recommendation of the administration that the Sunday hours of 
service at the Main Library continue in 1984, and that the 1984 operating 


budget provide accordingly. 
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RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 


Fort Wayne, Indiana 46802 


(219) 424-7241 


To the Board of Library Trustees: 


June 23, 1983 


Rick J. Ashton, Director 


FINES AND MISCELLANEOUS RECEIPTS 


MAY 1983 
Main Library Fines 


Georgetown Branch Library 1,168.06 


Hessen Cassel Branch 473.81 
Little Turtle Branch 574.46 
Pontiac Branch oe OL 
Shawnee Branch 425.59 
Tecumseh Branch 307.90 
Waynedale Branch 341.90 
Harlan Branch 40.00 
Monroeville Branch 42.00 
Bookmobile #1 51750 
Bookmobile #2 55.00 
Bookmobile #4 28.50 
Bookmobile #7 14.00 


Rent (Downtown Service Center) 
Rent (Tri-Alsa) 

Light & Breuning (Parking Lots) 
OCLC Payment (Tri-Alsa) 

Copier Receipts 

Ziff-Davis Pub. Co. Refund 
Doubleday & Co. Postage Refund 
Snyder Dist. Co. Commission 
Nitz Distributors Commission 
Telephone Pay Station Commission 
Printing (Tri-Alsa) 

C. J. Tower & Sons Refund 
Mileage - Ashton 

Bureau of Nat. Affairs Subscription Refund 
Books 

Subscription Fees 

Piano Fees 

Old Newspaper Receipts 

Book Bag Receipts 

Reserve Postals 

Pamphlets & Catalogs 


$2,878.54 


3,538.33 


1,000.00 
485.00 
7,349.60 
86.50 
43766.52 
42.00 
4.79 

D2 ee 
8.96 
33.06 
54.93 
86.40 
52.80 
414.00 
232798 
100.00 
20.00 


19.80 
15.50 
18.00 
20.00 


$24,240.21 
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Public Library Bills 


FAL Electric Co., Inc. 


ALLEN COUNTY PUBLIC LIBRARY 


LIBRARY IMPROVEMENT RESERVE FUND 


Basement renovation New Haven 
Branch Library - Electrical 


“DIRECTOR 


June 23, 1983 


$475.38 
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Public Library Bills 


Baker & Taylor Company 


ALLEN COUNTY PUBLIC LIBRARY 


LSCA-MURL FUND 


Books 


DIRECTOR 


June 23, 1983 


$11,220.00 
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ALLEN COUNTY PUBLIC LIBRARY 


GIFT FUND 
Public Library Bills June 23, 1983 

Eva Collis Summer Reading Program Reception 

Orange~Pineapple Juice, cookies, 

gingerale, name tags $ 24.54 
Custom Art Screen 

Printing, Inc. Bumper stickers (Summer Reading 

Program) 457.00 

Genealogical Society of 
Northeast Texas Book (In memory of Mrs. Imo gene 

Brown ) 11.00 
Dennis P. Harrington Refund for Genealogy Research 

class unable to attend 30.00 
Koehlingers Schwinn Schwinn bike (Summer Reading 

Program) 100.00 
Paper Stack Reading and Rolling Posters 

(Summer Reading Program) 35.00 
Roller Dome North Gift Certificate (Summer 

Reading Program) 50.00 
Ed Scheumann Stems of broom straw (Summer 

Reading Program) 10.00 
Cynthia Woodruff Orange drink (Grandparent Day) 10.00 


$727 <54 
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ALLEN COUNTY PUBLIC LIBRARY 


BOND AND INTEREST REDEMPTION FUND 


Public Library Bills 


Fort Wayne National Bank 


Lincoln National Bank & Trust 
Company 


Bonds and coupons due 
July Le. oos 


Bonds and coupons due 
July 1,..1983 


v2. 4 } ieee os 


DIRECTOR 


June 23, 1983 


$177,242.50 


133,818.62 


$311,061.12 


ALLEN COUNTY 
PUBLIC LIBRARY 


900 WEBSTER STREF f 
FORT WAYNE. INDIANA’ 
46802: (219) 424-724 | 


Matlinc A } 


FORT WAYNE. INDIANA 4680} 


Rick J. Ashton 


24 June 1983 


NOTICE TO ALL LIBRARY BOARD MEMBERS AND ALL MEDIA 


The Board of Library Trustees of the Allen County Public Library 
will meet at 9:00 a.m. on Wednesday 29 June 1983 in the Board 


Room of the Main Library, 900 Webster Street, Fort Wayne. 


At this meeting, the Board will sit as a Committee of the Whole 


to consider the 1984 Allen County Public Library operating budget. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


20.00 Ly 1933 
MEMO 
To: All Library Board Members 


From: Rrek ashton) p Darter log 


Re: Regular Board Meeting, Thursday 28 July 1983 


The Board of Library Trustees of the Allen County Public Library 
Willemectmab the New Haven Branch’ Library at’ 3:00 p.m. on Thursday 
Zool ye ew ili ber our atiLnst Opportunity to use)the newly 
refurbished basement community room of the New Haven Branch building. 


The enclosed materials are provided for your use in preparation for 


the meeting. The resolution to advertise a 1984 operating budget, 
levy, and tax rate and a 1984 bond and interest redemption fund 
budget, levy, and tax rate is the most important item on the agenda. 
I look forward to seeing you Thursday in New Haven. 
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AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

Thursday 28 July 1983 

SVOLD. Ml. 

New Haven Branch Library, 435 Ann Street, New Haven, Indiana 46774 


Adoption of the agenda. 


PUBLIC LIBRARY Approval of the Minutes of the 23 June 1983 regular Board meeting. 
900 WEBSTER 

ONS eer Reception of the 30 June 1983 financial report. 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Report of the Director. 
A. State Board of Accounts audit report. 
Indiana State Library and Historical Board meeting, 8 August. 
Rick J. Ashton Summer Reading Program progress report. 
director - National Endowment for the Humanities panel. 
Recent Library publicity. 
Other. 


Report and recommendation, of the Committee on Compensation. 
Adoption of a resolution to advertise a 1984 budget, levy, and tax 
rate for the operating fund and the bond and interest redemption 
fund. 

) y - Approval of an agreement with Tri-ALSA. 


Appointment of a director for the Tri-ALSA Board of Directors. 


Awarding of a contract for purchase of a two-color offset printing 
press. 


10. Approval of the following changes to the authorized staffing table: 
TECHNICAL SERVICES DIVISION 


Acquisitions Services 
DELETE #564 Grade $9391 


Processing Services 
ADD #587 Grade S9S9L) (frozen 
Salary) 


RECLASSIFY #572 Grade $9391 (frozen 
to salary) 
Grade 


11. Approval of payment of the following bills: 


Operating Fund S129, O8i43 

Library Improvement Reserve Fund S27 -o5 

Gift Fund ple Ghai op sa) 

Indiana Library & Trustee Association 20.00 

. Blue Cross Hospital Service ypo2d «00 
s NFLCP National Convention 2p e00 


Fort Wayne National Bank 25 peste 
Mutual Benefit Life 1,944.68 
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United States Postal Services 

PERF-OASI Division 

y Public Employees Retirement Fund 
Amtrak 
Indiana Vocational Technical College 
Indiana and Michigan Electric Company 
Indiana Employment Security Division 


12. Other business. 


13. Adjournment. 


3,000.00 
f2,50/200 
$27 205.94 

51.00 

DD OO 
1,048.95 
ie CR PAS 


Libvary. 


MINUTES 


BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


28 July 1983 


The Board of Library Trustees met at 3:00 p.m. at the New Haven Branch 


Members present: Mrs. Lu Ann Beaman, Mrs. Patricia Beers, Mr. 


James Ganaway, Mrs. Rae Gates, Mrs. Mary Koehlinger. Mrs. Beaman presided. 


Ue 


2. 


Adoption of the agenda. The Board adopted the agenda as circulated. 
Approval of the Minutes of the 23 June 1983 regular Board meeting. The 
Board approved the Minutes as circulated. 

Receprion@or the sO Junetlyesyimmancial report. = The Board receivedrthe 
report as circulated. 

Report of the Director. Dr. Ashton reported on the following matters: 


A. Statewboardser Accountscmaudit report. At the audit closing 


meeting between State Board of Accounts field examiners and 
Library staff on 6 July 1983, the examiners made several 
recommendations. None of these recommendations had to do with 
any accounting or bookkeeping problems. The excellent condition 
of the Library books is a tribute to the excellent work of 
Jacqueline Belschner. The State Board of Accounts field 
examiners recommended that all gifts to the Library be receipted 
to the operating fund unless designated for a specific purpose. 
The staff have requested further clarification, since this 
instruction contradicts previously received instructions. A 
written travel policy should be established by the Library Board. 
The staff will submit a proposed policy. A complete inventory of 
all equipment owned by the Library should be maintained. 


Arrangements will be made to initiate the development of an 


inventory over a period of time. 
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B. Indiana State Library and Historical Board meeting, 8 August. 
The governing board of the Indiana State Library and Indiana 
Historical Bureau will meet in the Board Room of the Main 
Library at 9:30 a.m. on 8 August. The Board rarely meets 
outside Indianapolis, and its visit to Fort Wayne is an 
excellent opportunity to allow state-level officials to learn 
about the Allen County Public Library. 

C. Summer Reading Program progress report. The Summer Reading 
Program will end on 29 July and roller skating parties will be 
held during the following week. Figures on readership, number 
of children participating, number of books read, and prize and 
promotional and celebrational activities will be available for 
the August Board meeting. 

D. National Endowment for the Humanities panel. Dr. Ashton will serve 
on a review panel for the Challenge Grants Office of the National 
Endowment for the Humanities in August. This panel will review 
approximately 15 proposals from public libraries for National 
Endowment for the Humanities challenge grants, which are grants 
which must be matched with local financial efforts. This is an 
Opportunity to work closely with an important federal agency 
which may eventually help the Library. 

E. Recent Library publicity. Dr. Ashton mentioned two recent 
issues of the News-Sentinel Neighbors supplement, which have 
featured branch libraries. 


Be, Other None. 
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Report and recommendation of the Committee on Compensation. Mrs. Beaman 
presented the report and recommendations. The Board approved the report 
and recommendations as presented. 

Adoption of a resolution to advertise a 1984 budget, levy, and tax rate 
for the operating fund and the bond and interest redemption fund. The 


Board approved a resolution for the following amounts: 


OPERATING FUND Budget Levy Rate 

95,352,184 $4,165,676 Soe PGS S) 
BOND AND INTEREST Budget Levy Rate 
REDEMPTION FUND Do OO a wo Peo LO, 950 24..03 


Approval of an agreement with Tri-ALSA. The Board approved an agreement 
for rental of space and access to collections and services with Tri-ALSA 
for the period 1 October 1983-30 September 1984. 
Appointment of a director for the Tri-ALSA Board of Directors. The Board 
appointed Sheldon B. Kaye, branch and bookmobile manager, to serve a three- 
year térm as a director on the Tri-ALSA Board of Directors, representing 
thesAllen County Public Library, 
Awarding of a contract for purchase of a two-color offset printing press. 
In response to the staff recommendation, the Board awarded a contract to 
the Kalamazoo Printing Machinery Company for a Hamada 770 printing press 
in the amount of $17,699, with trade-in of the Multilith 1250 number 
221443 press now owned by the Library. 
Approval of the following changes to the authorized staffing table. The 
Board approved the following changes: 

TECHNICAL SERVICES DIVISION 


Acquisitions Services 
DELETE #564 Grade 3 aes, Ml ae ig 2 29391 


Processing Services 


ADD #587 Grade 2 IL t6) ania: $9391 (frozen 
salary) 
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RECLASSIFY #572 Grade 3 15 @) IeGrs, $9391 (frozen 
to salary) 
Grade 2 


ll. Approval of payment of the following bills. The Board approved payment 


of the following bills: 


Operating Fund $129,087.43 
Library Improvement Reserve Fund O27 765 
Gift Fund LiSso.2 5 
Indiana Library & Trustee Association 20.00 
Blue Cross Hospital Service 5,525.00 
NFLCP National Convention 220 200 
Fort Wayne National Bank 251 ASD 
Mutual Benefit Life 1,944.68 
United States Postal Services 3,000.00 
PERE=OAST IDivisten 12,537 -86 
Public Employees Retirement Fund i257 903.94 
Amtrak DLSO0 
Indiana Vocational Technical College Do. O0 
Indiana and Michigan Electric Company 11,048.95 
Indiana Employment SecuratyabDiviston Dhl ieee So 


12. Other business. None. 


13. Adjournment. The Board adjourned at 3:43 p.m. 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


18 August 1983 


A public hearing for the purpose of receiving public comment on the 
advertised 1984 operating budget, levy, and rate and the 1984 bond and 
interest redemption fund budget, levy, and rate was held in the board room 
of the Main Library at 3:00 p.m. on Thursday 18 August 1983. 


Present: Mr, .Z2ohrab Tazian, «Vice-President. Staff: Rick J. Ashton, 


Director, Jacqueline Belschner, Financial Manager. 


Mr. Tazian opened the hearing. No member of the public appeared for 


the purpose of speaking on the advertised items. After 15 minutes, Mr. 


TaZian closed the hearing. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM: 5 
Requested Action: Approval of report and recommendation 


MEMO 
To: The Board of Library Trustees 


From: The Committee on Compensation 
Alan McMahan, chairman 
Lu Ann Beaman 
ZOohrab Tazian 


Report and recommendations for the 1984 operating budget 


The Committee on Compensation recommends that the authorized 
staffing level for the Allen County Public Library be set at 185.2 
full-time equivalent positions for 1984. 


The Committee on Compensation recommends a six per cent (6%) general 
salary increase for Library staff for 1984. 


The Committee on Compensation recommends that a lump-sum budget 
figure of $2,564,116 be used in the adoption of the 1984 budget. 


The Committee on Compensation recommends that the staff submit for 
Board approval at the October meeting a full authorized staff and 
Salary list. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM: 7 


Requested Action: Approval of agreement 


See attached sheets. 
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Be COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM: 9 
Proposed Action: Awarding of Purchase Order 


PURCHASE OF A TWO-COLOR OFFSET PRINTING PRESS 


Several months ago the Board authorized the staff to advertise for 


bids for a two-color offset printing press. 


Specifications were advertised in early July. Bids were opened on 
26 July. The following bids were received: 
AB Dick Products AB Dick Model 9850 Si aos 50 
Multigraphics Metallist 1870 718,038.52 


KPM Crescent Hamada 7/70 $17,699.00 


All three bids met all technical specifications. On the basis of 
demonstrated equipment performance, quality of equipment construction, 
quality of competitive features, testimonials of current references, 


equipment serviceability, and price, the staff recommends the 


awarding of the purchase order to Kalamazoo Printing Machinery Company 


for a Hamada Model 770 press, with trade-in of the Multilith 1250 


Serial Number 221443 included in the purchase price. 
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RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


July 28, 1983 


To the Board of Library Trustees: 


Rick J. Ashton, Director 


FINES AND MISCELLANEOUS RECEIPTS 


JUNE 1983 


Main Library Fines 
Georgetown Branch Library ykeOeas 


Hessen Cassel Branch 350.05 
Little Turtle Branch 526.70 
Pontiac Branch 23.10 
Shawnee Branch 451.00 
Tecumseh Branch 264.58 
Waynedale Branch 340.70 
Harlan Branch 35.00 
Monroeville Branch 18.00 
New Haven Branch 220395 
Woodburn Branch 148.60 
Bookmobile #1 40.00 
Bookmobile #2 60.00 
Bookmobile #5 30.00 
Bookmobile #7 9.00 


Rent (Downtown Service Center) 
Rent (Tri-Alsa) 

OCLA Payment (Tri-Alsa) 

Parking Lots (Light & Breuning) 
Copier Receipts 


Lincoln National Life Ins.Co. B.A.S.E. 
Snyder Dist. Co. Commission 


Fort Wayne Cinema Center, Inc. 
Mileage - Ashton 

OCLA Request Charges (Tri-Alsa) 
Genealogy Research Refund 
Piano Fees 

Subscription Fees 

Books 


Telephone Pay Station Commission 
Book Bag Receipts 

Reserve Postals 

Pamphlets 


$2,635.98 


3,643.63 


1,000.00 
485.00 
86.50 
75192514 
6,786.14 


5,000.00 
11.20 


620.00 
52.80 
23.94 
29400 
30.00 

140.00 

141.03 
43.64 
65.00 
22.00 

9.00 


$28,613.00 
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RICK J. ASHTON 


DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


July 28, 1983 
To the Board of Library Trustees; 
Rick J. Ashton, Director 


SUNDRY EXPENDITURES MARCH 16 - JULY 15, 1983 


Mar. 21 Librarian's expense (Kaye) 323, 7 15.40 
24 Telephone extension cord 234 8.95 

Apr. 11 Librarian's expense (Kaye) 323 6.45 
May 12 Gasoline Zee 5.00 
24 Librarians expense (Indpls.) S250 10.44 

June 7 Bid forms 211 3.75 
8 Wing nuts for light stand 234 8.56 

20 City map 453 1.84 

23 Recording of contracts 314 20.00 

24 Felt page ero 

29 Knob 234 wien 

July 14 10 copies of Neighbors 452 Zeou 
15 10 copies of Neighbors 452 2200 
$96.73 
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ALLEN COUNTY PUBLIC LIBRARY 


LIBRARY IMPROVEMENT RESERVE FUND 


Public Library Bills July 28, 1983 
F AL Electric Company Inc. Basement Renovation at 
New Haven Branch - Retainage $528.20 
Schenkel Scheele Inc. Labor and materials to install 
New lockset - New Haven Branch 99.45 
$627.65 
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ALLEN COUNTY PUBLIC LIBRARY 


& GIFT FUND 


Public Library Bills July 28, 1983 
Marie A. Carteaux Health foods (SRP) $15.00 
Michael B. Clegg Instructing ACPL Class "Intro- 

duction to Genealogical Research" 750.00 
Eva Collis Brown paper bags & popcorn (SRP) L475 
Ernie Johnson Magic shows (SRP) 100.00 
K Mart Supplies (SRP) 26.67 
Laurabelle McCaffery Crafts (SRP) L245 
Scott Mertz Train rental (SRP) 30.00 
Richard's Bakery Inc. Tea cookies 2.88 
Stephen Riedel Mime shows (SRP) 150.00 
S & S Arts and Crafts Scissors & brushes (SRP) 27.54 

cd Barbara Swartzlander Candy for Bookmobile #6 contest 

(SRP) 6.74 
Unique Lighting Lighting and Sound (SRP) 200.00 
United Supply Co., Inc. Crafts (SRP) 14.74 
Cynthia Woodruff Crafts (SRP) 2eO2 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


22eRagust 1983 


Library Board Members 
From: Rick Ashton # 
anh 


The Board of Library Trustees will meet in regular session on 
Tharsday. 25) August 1 983 ats: 00 .pim. iin?’ the board room!) of )the|iMain 
Library. One of the most important actions of the year, the 
adoption of the 1984 budget, is on the agenda. 


The remainder of the agenda is fairly short. 


I look forward to seeing you Thursday. 


Please remember that there will be a meeting at 2:00 p.m. Thursday 
with members of the Board of the Friends of the Allen County Public 
iabrary.. 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


22 August 1983 


AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

Thursday 25 August 1983 

SOCe Dell. 

Board Room, Main Library, 900 Webster Street, 


1. Adoption of the Agenda. 


Fort Wayne, 


Indiana 46802 


Approval of the Minutes of the 28 July 1983 regular Board meeting. 


Approval of the Minutes of the 18 August 1983 public hearing on the 


1984 budget. 


Reception, of the SlaJulya Loss) financial report. 


Report of the Director. 
A. Summer Reading Program. 
B. Law concerning Board appointments. 
GG. LOCARGrantyprocposa.l. 
Dt Lew concerningtcontlict, of interest. 
E. Report on reorganization progress. 
fe. Other: 


Adoption of the budget, tax levy, and tax rate for the 1984 
operating budget and 1984 bond and interest redemption fund budget. 


Opening of bids and awarding of a temporary loan for $900,000. 


Approval of payment of the following bills: 
Operating Fund 
Library Building and Equipment Fund 
Gift Book Fund 
Gift Fund 
Blue Cross Hospital Service 
Convergence Corp. 
Mutual Benefit Life 
Grueninger Travel Service 
PERF-OASI Division 
Indiana and Michigan Electric Co. 
Mobil) OnivCredit, Corp: 
Newcomers Club 
Performance Seminar Group 


9. Other business. fo r2F20 


10. Adjournment. 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


25 August 1983 


The Board of Library Trustees of the Allen County Public Library met in 
regular monthly session at 3:00 p.m. on Thursday 25 August 1983 in the Board 
Room of the Main Library. Members present: Lu Ann Beaman, Zohrab Tazian, 
Mary Koehlinger, James Ganaway. Members absent: Patricia Beers, Rae Gates, 


Alan McMahan. Mrs. Beaman presided. 


1. Adoption of the Agenda. The Board adopted the Agenda as circulated, with 
the addition of a personnel item under Agenda item 9, Other business. 

2. Approval of the Minutes of the 28 July 1983 regular Board meeting. The 
Board approved the Minutes as circulated. 

3. Approval of the Minutes of the 18 August 1983 public hearing on the 1984 
budget. The Board approved the Minutes as circulated. 

4) Receperon sof ene Bl July 96s tinancial report. \Dr. Ashton presented che 
report, noting that 51.1% of the year's appropriation has been spent after 
seven months. 

mo. RepOLe Of the Director. Dr. Ashton reported on the following matters: 

A. Summer Reading Program. 142,910 books were read by 6463 children 
during the eight week program. 252 children read at least 100 
books. 1119 read at least 50 books. 2475 children read at least 
25 books. 3669 children read at least 10 books. Similar levels 
of participation were noted in the middle school level program, 
for which 421 students were registered. A $5000 grant from the 
Friends of the Allen County Public Library supported this successful 


summer program, the fourth active system-wide Summer Reading Program. 


B. Law concerning board appointments. Oral information has been 
received from the Office of the Attorney General of Indiana, 
counseling all library boards to continue business as usual, 
Since it was not the intention of the legislature in revising 
the structure of appointing powers to dissolve any library board. 
Further corrective action will be needed in the next session of 
the legislature. 

G- LoCArgrant proposal. The Allen County Public Library's proposal 
for a two-year grant for retrospective conversion of bibliographic 
records has not been funded. Further information concerning this 
decision has been requested from the Indiana State Library. 

D. Law concerning conflict of interest. The new, complex statute 
requires disclosure in many Situations. Dr. Ashton will attempt 
to develop a regular procedure in this area. This is an area of 
concern both for library employees and board members. 

E. Report on reorganization progress. Appointments have been made 
at the department head and professional librarian levels for the 
newly reorganized departments. Efforts to develop names for the 
new departments and to reorganize space in the Main Library to 
accommodate them are now underway. Some disruption of library 
service will occur this fall, as these changes happen, but the 
overall impact is expected to be very positive. 

F. Other. None. 

6. Adoption of the budget, tax levy, and tax rate for the 1984 operating 
budget and 1984 bond and interest redemption fund budget. The Board 


adopted the budgets, levies, and rates as previously advertised. 


LOR 


Opening of. bids and awarding of a temporary loan for $900,000. The Board 
opened the following bids: 


Fort Wayne National Bank 6.75% 


Indiana Bank be IDS 
The Board awarded the loan to Indiana Bank. 
Approval of payment of the following bills. The Board approved payment of 
the bills as circulated. 
Other business. Jacqueline Belschner informed the Board that she plans to 
retire from service as financial manager of the Allen County Public Library 
on 30 September 1983. She has served the Library for 37 years. Dr. Ashton 
informed the Board that the accounting firm of Drees, Robinson, and Perugini 
has been engaged to provide consulting services, training, and advice 
during the period of transition. He also reported that State Board of 
Accounts representatives are available to advise the Library as well. 
Board members expressed thanks to Jacqueline Belschner for her excellent 
work. 


Adjournment. The Board adjourned. 


August 22, 1983 


915 South Clinton Mrs. Lu Ann Beaman, President 
Fort Wayne, Indiana 46802 | Board of Library Trustees 
Allen County Public Library 
rnc 900 Webster Street 
PEUeesbOxEcc/ 0 
Fort Wayne, Indiana 46801 


Re: Temporary Loan to Public Library of Fort Wayne and Allen County 
Dear Mrs. Beaman: 


Per Dr. Rick H. Ashton's letter dated August 16, 1983, we 

have been asked to bid on a temporary loan dated August 31, 1983, 
for the sum of $900,000.00 due and payable on or before 

December 30, 1983. Assuming the fully tax-free status of this 
loan and further stating that no collusion exists between 
ourselves and any other bidder, we respectfully submit our 

bid at an interest rate of 5.95 per cent. 


9 Should we become the successful bidder, we ask that you contact 
my office directly. Also, should there be any questions 
concerning our bid, please advise. 


Very truly yours, 


3 oe a 
Fi a a 
Se oo 
na on ——_~ 
Y te a age mes | : 


~ Thomas G. Blume 
Senior Vice President 
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FORT WAYVIVE NATIONAL BANK 


110 WEST BERRY STREET - P.O. BOX 110 - FORT WAYNE, INDIANA 46801 
(219) 426-0555 


August 24, 1988 


Mrs. LuAnn Beaman 
President 

Board of Trustees 

Allen County Public Library 
900 Webster Street 

ef ROL. lata 22740) 

Fort Wayne, Indiana 46801 


Dear Mrs. Beaman: 


In response to the letter of Mr. Rick J. Ashton, Director, and in 
accordance with the advertisements for bids as published in the local 

@ newspapers, we wish to enter our bid for the temporary loan totaling 
$900,000 to be used for operating expenses during the period from 
August 31, 1983 to December 30, 1983. 


This loan will be made up of loans to the Board of Trustees of Allen 
County Public Library and for the purchase of these loans totaling 
$900,000 we bid: 

Six and Three Fourths Per Cent (6.75%). 


Interest will be charged only from the date of advance to the date of 
Final payment. 


We are always pleased to be able to bid on these loans and hope that 
we may be of help to you. 


Very truly yours, 


Richard R. Monn 
Vice President 
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AFFIDAVIT OF NON-COLLUS ION 


STATE OF INDIANA ) 
Ss; 


COUNTY OF ALLEN ) 


Richard R. Monn of Fort Wayne National Bank, being duly sworn 
says that no collusion exists between Fort Wayne National Bank and 
any other bidder for temporary loans of $900,000 to the Board of 


Trustees of Allen County Public Library. 


Further Affiant saith naught. 


Signed this 24th day of August 1983. 


FORT WAYNE NATIONAL BANK 


ichard R. Monn, Vice President 


Subscribed ans sworn to before me this Au day of iq tee ; 
1983. 


| tebe, 
My commission expires: Jane elfrich -— Notary Public 
September 24, 1986. Resident of Allen Co., IN 


ANTHONY WAYNE BANK 


berry at clinton — fort wayne, ind. 46802 ph. (219) 423-3611 
9 
{ 


Howard W. Zimmerman 
Vice President 


August 22, 1983 


Mrs. Lu Ann Beaman, President 
Board of Library Trustees 
Allen County Public Library 
900 Webster Street 

PLOs sBox #2270 

Fort Wayne, Indiana 46801 


Dear Mrs. Beaman: 


Your request for a bid on the Allen County Public Library for a 
temporary loan of $900,000.00 has been referred to me. Unfor- 
tunately, due to current economic times, we are not in a position 
to submit a bid on this loan based on the tax free nature of the 
income. 


® We would, however, be willing to grant said loan at a rate of Prime 
for any portion of the $900,000.00 for the period of August 31, 1983 
until December 30, 1983. 
I affirm that neither myself or any other member of the official 
staff of Anthony Wayne Bank has colluded with any other possible 
bidder for such loan. 

Very truly yours, 
Le ae a Reco oe 


Howard W. Zimmerman 


HWZ/tsp 


26 August 1963 


fir. Thomas G. Blume 

Senior Vice President 
Indiana Sank 

315 South Clinton Straet 
Port Wayne, Indiana 46862 


Dear Tors 


Thank you for your proposal for a temporary loan to the Allen County 
Publia Library. At the regular foard meeting on 25 August, the 
following bida were received: 

Indiena Bank 5.95% 

Fort Wayne National Bank 6.75% 


The Soami of Library Trustees awarded the temporary loan to Indiana 
Bank. We shall draw the $900,000.00 on 31 August 1983 and repay the 
anount on ox before 30 December 1983. 

Thank you for your continuing interest in the financial health of the 
Ailen County Public Library. 


Sincerely, 


Rick J. Ashton 
Director 


RIA/oma 
ces Jacqueline Belechner 


26 August 1963 


Mr. Richard R. Monn 

Vice President 

Fort Wayne National Bank 
110 West Berry Street 

P.O. Box 110 

Fort Wayne, Indiana 46801 


Dear Mr. Monn: 


Thank you for your bid on the temporary loan of $900,006.00 to the 
Allen County Public Library. At its meeting on 25 August 1983, 
the Board of Library Trustees received two bids. They were as 
follows: 


Indiana Bank 5,495 
Fort Wayne National Bank 6.75% 


The Board awarded the temporary loan to Indiana. 
Thank you for your continuing interest in the financial health of 
the Allen County Public Library. 


Sincerely, 


Rick J. Ashton 
Director 


RJA/cma 
cc: Jacqueline Belschner 


26 Sugust 1963 


Mr. HowaraG W. Zimmerman 
Anthony Wayne Bank 

Berry at Clinton 

Fort Wayne, Indiana 46802 


Dear Mr. Zimmerman: 
Thank you for your letter in response to the invitation to bid on a 
temporary loan of $900,000.00. I am sorry that we did not receive 


a bid from you. 


The Board of Library Trustees received the following bids: 


Indiana Bank 5.95% 
Fort Wayne National Bank 6.75% 


The Board awarded the loan to Indiana Bank. 
I look forward to the prosperous time when all five Fort Wayne banks 


will be in a position to bid on these tax-free loans. Thank you for 
your continuing interest. 


Sincerely, 


Rick gd. Ashton 
Director 


RJIA/cma 
e ce: Jacqueline Belschner 
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GLENN A. BORDEN 


Vice President 


p > 219/493-6367 


LINCOLN 
NATIONAL 
BANK 


August 24, 1983 


Mrs. Lu Ann Beaman 
President 

Board of Library Trustees 
Allen"Co er uipire Library 
P.O. Boxe2 270 

Ft. Wayne, IN. 46801 


Dear Mrs. Beaman: 


Thank you for the invitation to bid on your $900,000. tax anticipation loan. 
Unfortunately, the bank's current need for tax free income precludes us 
from acquiring any additional tax exempt assets. We trust this will be 
only a temporary posture and that we will be prepared to make affirmitive 
bids for your needs in the future. 


Sincerely, 


; Tw, ee te, (ae Be Ie ae : 
Glenn A. Borden 
Vice President 


GAB/1d 


Lincoln National Bank & Trust Company, P.O. Box 960, Fort Wayne, IN 46801-0960 
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RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 


(219) 424-7241 August 25, 1983 


To the Board of Library Trustees; 
Rick J. Ashton, Director 


FINES AND MISCELLANEOUS RECEIPTS 


JULY 1983 
Main Library Fines $1,884.89 
Georgetown Branch Library $1,064.74 
Hessen Cassel Branch 209 eho 
Little Turtle Branch 529.60 
Pontiac Branch 20535 
Shawnee Branch 456.40 
Tecumseh Branch 229.05 
Waynedale Branch 291.85 
Harlan Branch 34,00 
Monroeville Branch 42.00 
New Haven Branch 158.30 
Woodburn Branch 38.00 
Bookmobile #1 46.13 
Bookmobile #2 30.00 
Bookmobile #4 37.00 3,330.07 
Rent (Downtown Service Center) 1,000.00 
Rent (Tri-Alsa) 485.00 
OCLC Payment (Tri-Alsa) 86.50 
Copier Receipts 55941.77 
Parking Lot Lease (Light & Breuning) 6287.20 
Books 180.38 
Subscription Fees 100.00 
Snyder Dist. Co. Commission fey 
Unattended Workshop (Telecom) 30.00 
Postage Refund 2.89 
Book Bag Receipts 23.00 
Old Newspaper Receipts 28.40 
Telephone Pay Station Commission 18.68 
Piano Fees 20.00 
Reserve Postals 19.00 
Pamphlets & Catalogs 64.00 


$19,519.83 


DIRECTOR 


iii 
eae sh 


VARt-UBe UE 


aounh 


EBL .28 tenuguA 


sojosyid ,motdeA .L dois 


08 A888, 12 


V2 .8€£,£ 
90.000, £ 
09.288 

02.38 

CT Ae 2 
of .T8S,3 
Bf OBL 

00 .00.L 

@2. £8 
00.08 
e8.S 
00.£8 
08.88 
80.80 
00 OS 
00.04 


aMIISDI BUOAMATIDe: 


Sv .a00, 12 
er.eee 
oa .ec2 


2E.08 


Od .9e8 
20.ec5 
28. Jes 
00..A€ 
00,4 
O€ ,8e1 
60 .8E 
EL,as 
60 .0€ 


(gatmuert 2 idghI) cesal tol gnidzet 


(xp3099 solvie® mvotnwod) tnot 
(setA-IxT) anf 

(selA-EaT) JnserysT 9190 | 
eiqiessA teigod ‘ 


ALLEN COUNTY PUBLIC LIBRARY 
GIFT BOOK FUND 
Public Library Bills 
Raymond B. Clark, Jr. Books 
Gale Research Company Books 


National Georgraphic 
Society Books 


Sangamon County Genea- 
logical Society Book 


DIRECTOR 


August 25, 1983 
$ 49.89 


535.90 


10.25 


9.00 


$605.04 
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ALLEN COUNTY PUBLIC LIBRARY 
LIBRARY BUILDING AND EQUIPMENT FUND (1977) 
Public Library Bills August 25, 1983 


Audio-Visual Specialists 
Corp. Video equipment for TV studio $11,945.51 
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ALLEN COUNTY PUBLIC LIBRARY 


GIFT FUND 
Public Library Bills August 25, 1983 
United States Postal Service 20¢ stamps (SRP) 80.00 
Boxberger's Inc. Craft supplies (SRP) 14.48 
BYU Press Business Office Books (GC Class) 498.51 
Ellison Bakery, Inc. Cookies (SRP) 186.55 
Donald W. Fisher Jr. McDonald's orange (SRP) 20.00 
Mary J. Leffers McDonald's orange (SRP) 5.00 
Laura McCaffery Supplies (SRP) 31.99 
Patricia Moorman Atz Gift Certificates (SRP) 50.00 
Condra Payne McDonald's orange (SRP) 10.00 
RKO Bottlers of Fort Wayne Soft drinks (SRP) 41.40 
S & S Arts and Crafts Light switch covers, bright lite 
panels (SRP) 26.44 
Sandy Thieme - Sweetcakes Clown at Hessen Cassel Branch (SRP) 40.00 
Tri-Alsa Summer Reading Program materials $3.52 
Walt Disney Educational 
Media Company Rental of 16mm film (SRP) 105.00 
Cynthia Woodruff McDonald's orange and straws (SRP) 6.02 


$1,198.91 


DIRECTOR 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


19 September 1983 


To: All Library Board Members 


From: Rick J. ert ae ON 
wna 


Re: The 22 September Regular Board Meeting 


The Board of Library Trustees will meet for its regular monthly 
meeting on Thursday 22 September 1983 at 3:00 p.m. at the Little 
Turtle Branch Library, 2201 Sherman Boulevard, Fort Wayne, Indiana 
46808. The agenda, as you will see, is fairly long. It represents 
a substantial amount of committee work. 


Item 5 on the agenda is a presentation from Fred Hunter, a 
representative of the Alley Mall group. Mr. Hunter will make a 
preliminary proposal to the Board concerning Library financing 

and construction of a multi-level parking garage on the Library- 
owned site at the northwest corner of Harrison Street and Washington 
Boulevard. 


I look forward to seeing you on Thursday at the Little Turtle Branch 
bibrary. 


RJA/cma 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

Regular Board Meeting 

22 September 1983 

SCs Dols 

Little Turtle Branch Library, 2201 Sherman Boulevard, Fort Wayne, 
Indiana 46808 


Adoption of the agenda. 


Approval of the Minutes of the 25 August 1983 regular Board meeting. 


Reception of the financial report of 31 August 1983. 


Report of the Director. 
A. Library use through August. 
Bepmom main. 
ILA/ILTA District III meeting, 14 September 1983. 
NFLCP Central States Meeting, 21-22 October 1983. 
Introduction of new department heads. 
Other. 


A presentation by Fred Hunter, representing the Fort Wayne Alley 
Mall group. 


Approval of report and recommendations of the Personnel Committee. 
Mrs. Koehlinger. 

AGTravel, policy. 

B. Interviewing expense reimbursement policy. 

C. Moving expense reimbursement policy. 

D. Policy on volunteers. 

HeMocweErcearlTonsm navyaAcatlLOnnDOLUcy. 

Fe 1984 holiday closings. 


Adoption of report and recommendations of the Policy Committee. 
Mies. Beers’. 

Ay Policy use of claim forms. 

BomPOlicy. exhibits. 

Caro Les DUD Evel ty. 

De Policy, Creu lata ion, 


Approval of a contract with the Indiana State Library for operation 
of the Fort Wayne Sub-Regional Library of the National Library 
Service for the Blind and Physically Handicapped. 


Approval of an agreement with First Presbyterian Church concerning 
Flood achts’. 


Approval of the following salaried appointments: 
Paul Deane, Department Manager - Readers' Services, Reference 
Services, Talking Books - Grade 7, Position #360, 
520,300! 


Rebecca Shaw, Circulation Manager - Grade 7, Position #440, 
Sia oie 
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11. Approval of payment of the following bills: 
Operating Fund 
Gift Fund 
Indiana Employment Security Division 
Genaway and Associates Inc. 
Blue Cross Hospital Service 
Mutual Benefit Life 
United States Postal Service 
Catalist 
Indiana and Michigan Electric Company 
Mobile O21 Credits Corp. 
P.E.R.F.-OASI Division 
Indiana Library Association 
Ellen Sprunger 
Donald Rust 
Lupke-Rice Associates 
Michigan Library Consortium 
Grueninger Travel Service 
Grueninger Travel Service 


12. Other business. 


13. Adjournment. 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


22 September 1983 


The Board of Trustees of the Allén County Public Library met in regular 
session at 3:00 p.m. on Thursday 22 September 1983 at the Little Turtle Branch 
Library. Members present: Lu Ann Beaman, James Ganaway, Patricia Beers, Rae 
Gates, Alan McMahan. Members absent: Zohrab Tazian, Mary Koehlinger. Mrs. 
Beaman presided. 

1. Adoption of the agenda. The Board adopted the agenda as circulated, with 
the addition of three items under Agenda Item 12, Other Business: A. Approval 
of the joint promotional agreement with the New Haven Dairy Queen Restaurant. 
B- Approval) Of an application for a grant, of S7000_to the, Indiana State 
Library under the Urban Resource Library Program. C. Approval of a grant 
application to the Indiana State Library for approximately $2000 under the 
Reciprocal Borrowing Program. 

2. Approval of the Minutes of the 25 August 1983 regular Board meeting. The 
Board approved the Minutes as circulated. 

3. Reception of the financial report of 31 August 1983. The Board received the 
Financial report. 

4. Report of the Director. Dr. Ashton reported on the following matters: 

A. Library use through August. Total circulation of Library materials 
Anrovigutnes  airstee tant omontns of 1983 is 1,518,223 items. This is 
an increase of 23% over the same period of 1982. The Library is 
expected to circulate approximately 2.1 million items this year. 

B. Fan mail. Dr. Ashton shared with the Board a letter from Mrs. 


Eugenia Fulkerson. 


C. ILA/ILTA District III meeting. The meeting of approximately 200 
library staff members and library trustees from northeast Indiana and 
east central Indiana on 14 September was a great success, 
largely owing to the excellent arrangements coordinated by Cathy 
Arnoldy. 

D. NFLCP Central States meeting, 21-22 October 1983. The meeting of 
the National Federation of Local Cable Programmers will take place 
at the Allen County Public Library on these dates. The major 
financial support for the conference is provided by a grant to the 
Allen County Public Library by Cox Cable Fort Wayne. All Board 
members are invited to attend. 

E. Introduction of new department heads. Dr. Ashton introduced Rebecca 
Shaw, Circulation Services manager; Kay Lynn Isca, Art, Music, and 
Audiovisual Services manager; Paul Deane, Readers' Services, Reference, 
and Talking Books manager; and John Dickmeyer, Government Documents 
and Business and Technology Department manager. Dr. Ashton promised 
to get shorter names for these departments. 

F. Other. The BASE program, a summer employment program supported by 
business and coordinated by Lincoln National Corporation, has been 
completed. The Library received $5547 to support five summer 
employees, who successfully completed their summer work under this 
program. The New Haven Branch Library will hold an open house on 
Friday 23 September from 3:00 to 6:00 p-m., to inaugurate its newly- 
improved basement meeting room facilities. All Board members are 
invited. 

5. A presentation by Fred Hunter, representing the Fort Wayne Alley Mall group. 


Mr. Hunter proposed to the Board that the Library consider the construction 
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of a multi-level parking garage on the Library-owned lot at the northwest 
corner of Harrison Street and Washington Boulevard, for the purpose of 
providing public parking for Library use, customer parking for the 
projected Alley Mall shops and restaurants, and employee parking for the 
projected Alley Mall business tenants. Mr. Hunter indicated that an 
arrangement involving guarantees of parking leases by the City of Fort 
Wayne would protect the Library from financial risk connected with the 
project. Mr. Hunter presented proposed income and expense figures for a 
15-year bond amortization, based on parking revenue of $45 per space for the 
first year of the garage continuing through a 15-year progression. After 
discussion of the proposal, Mrs. Beaman appointed a committee to investigate 
the matter further and report to the Board. The committee is as follows: 
Mrs. Beers, chairman; Mr. Ganaway, Mr. McMahan. Architectural consultant: 
Mrs. Gates. 

Approval of report and recommendations of the Personnel Committee. Mr. 
McMahan presented the report and recommendations of the Committee. The 
Board adopted all the recommendations as previously circulated to the 
Board: A. Travel policy. B. Interviewing expense reimbursement policy. 

C. Moving expense reimbursement policy. D. Policy on volunteers. 
E2.wModiftications in vacation policy. F. 1984 holiday closings. 

Adoption of report and recommendations of the Policy Committee. Mrs. Beers 
presented the report and recommendations of the Committee. The Board 
adopted all the recommendations as previously circulated: A. Policy on 
NSemOr claim tors. b-epolicy, on exhibits. C. Policy on publicity. 
DepPOlicyeonscrureulation,: 

Approval of a contract with the Indiana State Library for operation of the 


Fort Wayne Sub-Regional Library of the National Library Service for the 


* 


LOR 


Blind and Physically Handicapped. 


BMmouUn Obese Os) 72. 


The Board approved the contract in the 


Approval of an agreement with First Presbyterian Church concerning flood 


lights. The Board approved the proposed agreement, which allows the 


First Presbyterian Church to place a flood light on the roof of the Main 


Library for the purpose of lighting the steeple of the church, with all 


expenses to be borne by the First Presbyterian Church. 


Approval of the following salaried appointments: 


Paul Deane, Department Manager - Readers' Services, Reference 
Services, Talking Books - Grade 7, Position #360, 


720,900. 


Rebecca Shaw, Circulation Manager - Grade 7, Position $440, 


SLO, 193. 


The Board approved the appointments as proposed. 


11. Approval of payment of the following bills: 


EZ 


Operating Fund S/S eee Ce EaKS) 
Gift Fund 5, OS 234 
Indiana Employment Security Division eae au) 
Genaway and Associates Inc. 195.00 
Blue Cross Hospital Service Sh Seo 
Mutual Benefit Life 1/7 990.34 
United States Postal Service 2 000200 
Catalist 70.00 
Indiana and Michigan Electric Company 14,300.49 
Mobil Oil) Credit Corp. L467 520 
P.E.R.F.-OASI Division 12,855.38 
Indiana Library Asosciation 321.00 
Ellen Sprunger 104.10 
Donald Rust ILD oe 
Lupke-Rice Associates Pai Oise RR OLS) 
Michigan Library Consortium 360.00 
Grueninger Travel Service De OU) 
Grueninger Travel Service 66.00 


The Board approved the payment of the bills. 


Other business: 


A. Approval of a joint promotional agreement with the New Haven 


Dairy Queen Restaurant. 


The Board approved the joint 


promotional agreement, in which a free sundae from the Dairy 


Lge 


Queen Restaurant will be given by the New Haven Branch Library to 
each entrant in the pumpkin carving contest to be held at the 
New Haven Fall Fun Fest on 8 October. 

B. Approval of an application to the Indiana State Library for a 
grant of $7000 under the Urban Resource Library Program. The 
Board approved the application. 

C. Approval of an application for a grant of approximately $2000 from 
the Indiana State Library under the Reciprocal Borrowing Program. 
The Board approved the application. 

D. Allocation of funds to be received from these grants. The Board 
approved a proposal by Dr. Ashton that all money received under 
these two grants be expended for the purchase of books and other 
library materials. 


Adjournment. The Board adjourned. 
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ALLEN COUNTY 


PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 6 
Reguested Action: Approval 


REPORT AND RECOMMENDATIONS OF THE PERSONNEL COMMITTEE 


Personnel Committee: Mary Koehlinger, chairperson; Rae Gates, 
McMahan 


Alan 


The Personnel Committee met on 12 September 1983. The Committee 


reviewed the policy items contained in this report: 


A. Travel policy. 

B. Interviewing expense reimbursement policy. 
C. Moving expense reimbursement policy. 

D. Policy on volunteers 

BE... Modification in) vacation policy. 

EP. 19845holiday, closings: 


The Committee recommends the adoption of these policies by the 


of Library Trustees. 


Board 


$0 August 1984 
PROPOSED TRAVEL POLICY 


POLICY: The Allen County Public Library encourages staff members and members of 


the Board of Library Trustees to attend professional meetings, to serve on state 


and national library committees, and to undertake other travel which supports 


the mission of the Library. 


. Payment of Expenses. The Library will pay reasonable expenses for 


transportation, registration fees, lodging, meals, and necessary miscellaneous 
expenses for staff members and members Of the Board of Library Trustees 


traveling on behalf of the Library. 


Use of Library Vehicles. The Library encourages the use of Library-owned 


vehicles by persons traveling on behalf of the Library. All expenses of 


operating Library-owned vehicles will be paid by the Library. 


. Privately Owned Vehicles. The Library will pay persons who use their own 


vehicles for travel on behalf of the Library at a fixed mileage rate.- The 
Board of Library Trustees will set the rate annually. The rate for the period 


1 October 1983-31 December 1984 will be 23¢ per mile. 


. Exclusions. The Library will not pay traffic tickets, parking tickets, 


charges for alcoholic beverages, or other unnecessary expenses. 


. Administration. The Director of the Library is responsible for the 


administration of this policy. 


6 September 1983 
DRAFT 


PROPOSED INTERVIEWING EXPENSE REIMBURSEMENT POLICY 


Policy. To encourage the employment of staff members who can provide a high 


quality of library service to the community, the Allen County Public Library 
recruits regionally and nationally for many professional and management positions. 
In order to encourage application by suitable candidates who reside at a distance 
from Allen County, the Allen County Public Library pays reasonable expenses for 


candidates invited to travel to Allen County for an interview. 


1. Payment of Expenses. The Library will pay reasonable expenses for transportation, 


lodging, meals, and necessary miscellaneous expenses for candidates. 


2. Travel Expense. Candidates will be encouraged to use the most economical method 
of travel. When a candidate uses his or her own vehicle for travel for an interview, 
the Library will pay the same mileage rate as that paid for employees using their 
own vehicles on Library business. The rate for the period 1 October 1983- 


31 December 1984 will be 23¢ per mile. 


3. Exclusions. The Library will not pay traffic tickets, parking tickets, charges 


for alcoholic beverage, or other unnecessary expenses. 


4. Administration. The Director of the Library is responsible for the 


administration of this policy. 


x 


DRAFT 
PROPOSED MOVING EXPENSE REIMBURSEMENT POLICY 


POLICY. To encourage the employment of staff members who can provide a high 


quality of library service to the community, the Allen County Public Library 


recruits regionally and nationally for many professional and management 


positions. In order to encourage the employment of suitable candidates who 


previously resided at a distance from Allen County, the Allen County Public 


Library pays reasonable moving expenses for such new employees joining the 


staff of the Library. 


- Moving Expenses. The Library will pay the normal moving charges for 


commercial moving of household and personal belongings of the new employee 
and the employee's immediate household. The Library may pay all expenses 


Or a portion of the expenses, according to individual circumstances. 


Travel Expenses. The Library will pay reasonable travel expenses for the 


new employee and the employee's immediate household under the same conditions 


as set forth in its general travel policy. 


- Individual Negotiation. Amounts and conditions of moving expense payments will 


be a part of the initial offer made to new employees. These may vary with 


distance of the move, rank, and salary of the employee, and other considerations. 


- Administration. The Director of the Library is responsible for the 


edmlniStraclOonwsOr this policy. 


DRAFT 


POLICY ON VOLUNTEERS 


POLICY: The Allen County Public Library enhances its service to the community 


by promoting voluntary assistance to the Library in carrying out its mission. 


1. Recruitment. The staff, the Friends of the Allen County Public Library, 
and potential volunteers evaluate the needs of the Library for volunteer 


assistance and recruit qualified volunteers for temporary and long-term positions. 


2. Supervision, Training, and Recognition. Appropriate staff members of the 
Library assist volunteers in developing skills and knowledge and provide 


appropriate recognition for the volunteer's contribution to the institution. 


3. Administration. The Director of the Allen County Public Library is 


responsible for the administration of this policy. 


12 September 1983 
PROPOSED CHANGES IN THE VACATION POLICY 


POLICY: The Allen County Public Library provides vacation time as part of the 


compensation of all employees to give them a period of rest and refreshment. 


1. Rate of earning vacation. All employees earn vacation at a rate based upon 
their length of service. 
Change: Under present policy all part-time employees earn vacation at the 


same rate regardless of length of service. 


2. Taking of vacation. New employees who begin work in January, February, or 


March may take one-half their accrued vacation time after six months of 
service. 
Change: Under present policy new employees may work as long as one year 


without taking vacation time. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


6 September 1983 


MEMO 


To: Board of Library Trustees Personnel Committee 


From: Rick ae 
Xl ye 


Me 


Re: Proposed Holiday Closings 1984 


Day 
Sunday 
Monday 
Friday 
Sunday 
Monday 
Wednesday 
Monday 
Thursday 
Monday 
Tuesday 
Monday 


8 January through 20 May, 


Date 


1 January 

2 January 
20 April 

22 April 

28 May 

4 July 

3 September 
22 November 
24 December 
25 December 
31 December 


1984 Sundays 


All Day 
All Day 
Noon-3 PM 
All Day 
All Day 
All Day 
All Day 
All Day 
All Day 
All Day 
SAS) TORING 


Holiday 
New Year's Day 


Good Friday 


Easter 


Memorial Day 
Independence Day 


Labor Day 


Thanksgiving 
Christmas Eve 


Christmas 


New Year's Eve 


except 22 April 


9 September through 30 December, no exceptions 


(36 Sundays total) 


Sunday 27 May through Monday 3 September 


1984 Summer Hours 


The Main Library will be open 342 days in 1984. 


Hours Holiday 
Pay 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 7 
Requested Action: Adoption 


REPORT AND RECOMMENDATIONS OF THE POLICY COMMITTEE 


Policy Committee: Pat Beers, chairperson; James Ganaway, Zohrab Tazian. 


The Policy Committee met on 12 September 1983. The Committee reviewed 
the following policy recommendations: 

A. Policy use of claim forms. 

Bon Poliey exhibits 

ClePOlLey, publicity 


De Policy, CLrcitation. 


The Committee recommends the adoption of these policies by the Board 


of Library Trustees. 
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POLICY CONCERNING CLAIM FORMS 


POLICY: It is the policy of the Allen County Public Library to discontinue the 


requirement for use of signed claim forms for authorization of payment to vendors. 
It is the policy of the Allen County Public Library to acquire valid, approved 


invoices for approval of all payments to vendors. 


Effective date: In accordance with changes in state law permitting the discontinuation 


of use of claim forms by public libraries, this policy is retroactive to 1 September 


L2eSs 


DRAFT 
POLICY ON EXHIBITS 


POLICY. The Allen County Public Library promotes awareness of and access to 


examples of excellence in the area of the fine arts, from local and national 


SOULCEeS . 


1. Standards. Exhibits will be of high quality, with high artistic and craft 
Standards. Active exhibitors will submit samples of their work and information 
about themselves and their work to the Library in order to schedule exhibits. 


Slides or photographs may be supplied in place of samples when necessary. 


2. Scheduling. Exhibits will vary in length from three weeks to six weeks. 


Scheduling will be as far in advance as possible. 


a. Publicity. The Public Information Division Of:the Library will develop and 


distribute a press release and a poster to publicize each exhibit. Additional 


publicity is the responsibility of the exhibitors. Arrangements for opening 


receptions may be made with the appropriate department or branch managers. 


4. Installation and Removal of Exhibits. Exhibitors are responsible for the 
installation and removal of their exhibits on the’ scheduled dates. Exhibits 


will remain intact during the full exhibit period. 


5. .Insurance.and Security. The Library will arrange special security and 
additional insurance only in exceptional cases. Normally, the exhibitor will 


make arrangements for insurance at the exhibitor's expense. 


®) 


e 
ja qubowhes 


6. Sale of Items. Prices may not appear on works exhibited. If items are for 
Sale, persons interested in purchasing items from the exhibit may leave 


information with the Library staff or contact the exhibitor directly. 


7. Administration. The manager of the Department of Art, Music, and Audiovisual 
pervices, at tne Maity Library, and each branch manager, : all under the direction 
of the Director of the Library, are responsible for administration of this 


policy: 


DRAFT 
POLICY ON PUBLICITY 


POLICY: The Allen County Public Library conducts an active publicity program 


to educate the community regarding services and resources of the institution. 


1. Activity. The Public Information Division is charged with initiating 
promotional activities, setting system-wide standards for public relations 
events and promotions, and for maintaining positive and productive relationships 


with the media, community organizations, and the individuals served by the Library. 


2. Purchase of Advertising. Any purchase of advertising will be done with the 


approval of the Board of Library Trustees. 


3. Administration. The Director of the Allen County Public Library and the 


Public Information Manager are responsible for the administration of this policy. 


(® 
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Circvlation Polrey Drart 


BE. The Library will lend certain high-cost items only to persons 18 


years of age or older or to emancipated minors. 


4. Loan Period. The Library will lend books and other library materials 

for the following time periods, depending on type of material: 
A. Videocassettes, lo6mm films, and audiovisual equipment items: three days. 
B. Framed prints: eight weeks. 


C. All other materials: two weeks. 


5. Renewal. The Library will renew the loan of any item for the same period as 
the original loan, provided that there is no request for the item by another 


borrower currently on file. 


6. Number of Items Loaned. A borrower may borrow any number of books and other 
circulating items without limit, except in special circumstances: 
A. A manager of a Library agency may place a temporary limit on the number 
of items during high seasonal demand, to ensure wide availability of the 
material. 


B. A newly-registered patron using a temporary Library card may borrow one 


item until a permanent card has been issued. 


7. Borrower Responsibility. The person holding a Library borrowers card 1S 


responsible for all books and other items using that card. 


8. Fees. Fees will be charged for books and other materials returned later 


than the due date and for damaged, destroyed, or lost materials. 
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EXPLANATION OF PROPOSED NEW FEE SCHEDULE FOR EXTENDED USE OF LIBRARY MATERIALS 


In administering the circulation policy of the Library, the Library will 

no longer charge fines for late return of library materials. Rather, the 
Library will charge fees for extended use of materials, according to a new 
schedule of fees. During the first seven days after the due date of the 
item, there will be no charge for extended use. From the eighth through 

the 15th days after the due date, the charge for extended use will be 50¢. 
From the 15th through the 29th day, the charge will be $1.50. From the 29th 
day onward, the charge will be $3.00, plus possible additional collection 


charges sifespecial staff effort is required to retrieve library materials. 


Also accompanying this simplification will be streamlining and simplification 
of most of the record-keeping associated with the whole circulation process. 
Library cards will not have a definite expiration date. New Library cards 
will be mailed to the new registrant, rather than the present requirement 
that the registrant come to the Library and pick up the card. Other record- 
keeping will be streamlined and simplified. This will save considerable 
staff labor and make library use simpler and more convenient for Library 


patrons. 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 September 22, 1983 
To the Board of Library Trustees: 
Rick J. Ashton, Director 
FINES AND MISCELLANEOUS RECEIPTS 


RICK J. ASHTON AUGUST 1983 
DIRECTOR 
Main Library $2,220.01 
Georgetown Branch Library 1,030.04 
Hessen Cassel Branch 318.50 
Little Turtle Branch 454.26 
Pontiac Branch LeU) 
Shawnee Branch 446.90 
Tecumseh Branch 298.40 
Waynedale Branch 303.40 
Harlan Branch 35.10 
Monroeville Branch 44.00 
New Haven Branch 193.85 
Woodburn Branch 64.10 
Bookmobile #1 98.75 
Bookmobile #2 56.85 
Bookmobile #4 36.00 
Bookmobile #5 50.00 
Bookmobile #6 20205 
Bookmobile #7 31.00 3,496.25 
Rent (Downtown Service Center) 1,000.00 
Rent (Tri-Alsa) 485.00 
OCLC payment (Tri-Alsa) 86.50 
ILL transactions (Tri-Alsa) 56.70 
Copier Receipts 9,206.80 
Light & Breuning Lease (Parking Lots) 5,629.08 
Light & Breuning 50% of income Lot 4 42.50 
Insurance Claim 129.00 
Nitz Dist. Co. Commission 6.36 
Snyder Dist. Co. Commission W Bh sree 
Art, Music, Audio-Visual damages 60.00 
Book Bag Receipts 42.00 
Books 555,603 
Telephone Pay Station Commission 35.08 
Subscription Fees 100.00 
Piano Fees 30.00 
Reserve Postals 26.00 
Pamphlets & Catalogs 38.00 
Old Newspaper Receipts 2beio 
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RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


To the Board of Library Trustees: 


SUNDRY EXPENDITURES JULY 16 - SEPTEMBER 15, 1983 


July 16 Fabric & fabric paint 
Aug. 10 Batteries for Dictaphone 


September 22, 1983 


Rick J. Ashton, Director 


19 Librarian's expense (Indpls.) 


29 V-belt for chiller 
Sept. 2 Twine 


DIRECTOR 


223 
213 
323 
231 
213 


10.73 
2.09 
8.36 
3.17 
2.16 


$26.51 
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Public Library Bills 
NFLCP 
NFLCP Fall Conference 
Vivian V. Lee 
Paul Marhover 


United Supply Co., Inc. 


ALLEN COUNTY PUBLIC LIBRARY 


GIFT FUND 


September 22, 1983 


Entry fee for videotapes to be 
entered into the NFLCP Regional 
Videotape Contest 


Cox Cable Grant for NFLCP Regional 
Conference Oct. 20-22, 1983 


Refund for Genealogy Class Sept. 1 
to Oct. 20, 1983 - Unable to attend 


Refund for Genealogy Class Sept. l 
to Oct. 20, 1983 - Unable to attend 


Balloons and pins 


DIRECTOR 


$ 20.00 


5,000.00 


30.00 


30.00 


i2vsl 


$5,092.31 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


24 October 1983 
MEMO 


To: All Library Board Members 


From: Rick ashtonl Qn (ame 


Re: The 27 October 1983 Regular Board Meeting 


The Board will meet at 3:00 p.m. on Thursday 27 October at the 
Harlan Branch Library. The Harlan Branch is located on State 
Rourens7veinsHarlan. lt is a ved brick) building) on the vight 
side of the road as you proceed northeastward on Route 37. it 
you drive past the Library to the first cross street, turn 
right, and double around behind the Library. Offstreet parking 


iseavatlable: behinds thesprench) Library. 


I look forward to seeing you Thursday in Harlan for what will 
probably be a brief, but important Board meeting. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


24 October 1983 


AGENDA 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Harlan Branch Library 
S008 ps ih. 

Thursday 27 October 1983 


1. Adoption of the Agenda. 


2. Approval of the Minutes of the 22 September 1983 regular Board 
meeting. 


Reception of the financial report of 30 September 1983. 


Report of the Director. 
Ae Priends* book sale: 
B. Reciprocal Borrowing report. 

C. NFLCP regional conference. 
D. Financial manager search. 

E. LSCA grant for retrospective bibliographic conversion. 

F 

G 


- Parking garage. 
Other. 


Approval of a two-year renewal of the lease for the Woodburn 
Branch Library quarters. 


Adoption of the salary schedule for 1984. 


Adoption of the authorized Starting table tor 1984. 


Adoption of health insurance plan for 1 November 1983-31 December 
1984. 


Approval of the following salaried appointment: 
Joanna M. Strode, librarian, Reference/Readers' Services, 
GradeyirrestSepes 


10. Approval of payment of the following bills: 


Operating Fund 267,903.60 
Gift Fund 760.00 
Genaway & Associates Inc. LolO0 
Blue Cross Hospital Service 2,025.00 
PERF-OASI Division LOE OG eel? 
Public Employee Retirement Fund 14,488.95 
United States Postal Service 6235'..00 
Indiana Employment Security Division 252.00 
Mutual Benefit Life 1243.49 
secretary of State 10.00 
Fort Wayne newspapers Inc. 508.80 
Ohio Library Association 123.00 
Indiana & Michigan Electric Co. 13,438.95 
Blue Cross Hospital Service B LI s.00 


a Bik 


Other business. 


12. Adjournment. 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


Xje October.1983 


The Board of Library Trustees of the Allen County Public Library met in 
regular session at 3:00 p.m. on Thursday 27 October 1983 at the Harlan Branch 
Library, Harlan, Indiana. Members present: Lu Ann Beaman, James Ganaway, 
Rae Gates, ZohrabyTavian, Mary Koehlinger. Members absent: Alan McMahan, 
Patricia Beers. Mrs. Beaman presided. 

1. Adoption of the agenda. The Board adopted the agenda as circulated. 

2. Approval of the Minutes of the 22 September 1983 regular Board meeting. 
The Board approved the Minutes as circulated. 

3. Reception of the financial report of 30 September 1983. The Board 
received the financial report, agreeing to adopt a fund transfer resolution 
at the December meeting to cover line-item deficits which have developed. 

4. Report of) thenDirector, «DraeAshton reported on the following items: 

A. Friends book sale. The October sale netted $7538. for Friends 
projects. 

B. Reciprocal Borrowing report. In the twelve months ending 
30 September 1983, the Allen County Public Library loaned 9069 items 
under the Indiana Reciprocal Borrowing Covenant. Major borrowers 
were from the surrounding counties. Reimbursement received from 
the state for this service has been, in the past, spent for books. 

C. NFLCP regional conference. About 80 persons from the five state 
region attended the conference. Excellent sessions on many 
aspects of local cable television programming, production, and 
access center development were presented, with excellent 


participation by Allen County Public Library staff. 
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D. Financial manager search. Advertising has been completed. 

About 50 candidates have applied. Interviews will be conducted 
in early November. 

E. LSCA grant for retrospective bibliographic conversion. The 
Library has been informally told that its previously-rejected 
proposal for a federal grant under the Library Services and 
Construction Act to supply conversion of bibliographic files to 
machine-readable form will be approved in the amount of $100,000. 
Efforts to revise the grant proposal and get the program in motion 
are now being made by staff. When official announcement of the 
grant 1s made, the Library will communicate this to the public. 
This will be the largest federal or state grant ever received by 
the Allen County Public Library. 

F. Parking garage. No further activity has taken place in regard 
to the parking garage proposal from the Alley Mall group. 

G. Other. Two bids, each for less than $10,000, have been received 
for preventive repairs to the roof the Shawnee Branch Library. 
The work will be completed this fall. The final audit report 
from the State Board of Accounts has been received. All Board 
members have received copies of the report directly from the 
state. 

5. Approval of a two-year renewal of a lease for the Woodburn Branch Library 
quarters. The Board approved the lease, at a monthly rental of $200, no 
increase over 1983. 

6. Adoption of the salary schedule for 1984. The Board adopted the Salary 


schedule as proposed. 


7. Adoption of the authorized Staffing table for 1984. The Board adopted 
the authorized staffing table as proposed. 


7a. Adoption of budget amendment. The Board adopted the following budget 


amendment: 
111 Salary of Director $ 48,350 
112 Salaries of Assistants m2 ,295,414 
113 Wages of Janitors S 130,086 


8. Adoption of health insurance plan for 1 November 1983-31 December 1984. 
The Board adopted the plan as recommended by the staff, with the Library 
remaining with Blue Cross/Blue Shield, and the Library paying the single 
employee coverage amount of $61 per month for all members of the plan. 
Employees with family coverage will continue to pay the difference 
between single and family premiums. 


93 Approval of the following salaried appointment: 


Joanna M. Strode, librarian, Reference/Readers' Services, 
Grade 7,7) S157288. 


The Board approved the appointment. 


10. Approval of payment of the following bills: 


Operating Fund $126,903.68 
Gift Fund 760.00 
Genaway & Associates Inc. £6.00 
Blue Cross Hospital Service 2,020.00 
PERF-OASI Division te OOD aly 
Public Employee Reitrement Fund 14,488.95 
United States Postal Service 623.00 
Indiana Employment Security Division 252400 
Mutual Benefit Life 1,943.49 
Secretary of State LO300 
Fort Wayne Newspapers Inc. 508.80 
Ohio Library Association 423509 
Indiana & Michigan Electric Co. 13,438.95 
Blue Cross Hospital Service Bye rO 


The Board approved payment of the bills. 
11. Other business. None. 


12. Adjournment. The Board adjourned at 3:55 p.m. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 6 


Requested Action: Approval 


1984 Wage and Salary Schedule 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 7 
Requested Action: Approval 


Authorized Staffing Table for 1984 
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PUBLIC LIBRARY 
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46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 
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AGENDA ITEM 8 
Requested Action: Approval 


Report and Recommendation on Employee Health Insurance 


The rate increase for the Library's Blue Cross/Blue Shield health 
insurance plan, effective 1 November 1983-31 December 1984, is 313%. 
Although this is a very substantial increase, it is less than the 
increase which the staff and Board anticipated at the time of the 


adoption of the annual budget. 


Under the increased rates, the individual employee coverage will cost 


$61.00 per month. Each staff member who has a single membership will 


contribute $1.00 per year toward the membership. 


The new rate for the family plan will be $160.10 per month. With the 


Library contributing the same amount as for single coverage, employees 


carrying the family plan will pay $99.10 per month. This represents an 


increase of $23.70 for employees covered under the family plan. 


Because these increases are less than anticipated, and because 
investigation with other carriers has indicated that no competitor can 
provide better rates for this group at this time, the staff 
recommendation, which has been discussed with the Committee on 
Insurance, is that the Library continue with Blue Cross/Blue Shield, 


with no change in coverages, at the increased rates. 


Blue Cross has agreed to provide a 14-month contract, in order that the 


Library may bring its payments into line with its budget year. 


@ 


October 27, 1983 
To the Board of Library Trustees: 


Rick J. Ashton, Director 
FINES AND MISCELLANEOUS RECEIPTS 


September 1983 


Main Library S20 aoe 
Georgetown Branch Library 801.98 
Hessen Cassel Branch 290.80 
Little Turtle Branch 458.63 
Pontiac Branch ees 
Shawnee Branch B16e7> 
Tecumseh Branch 206.45 
Waynedale Branch Z/OS00 
Harlan Branch 62.95 
Monroeville Branch 45.00 
New Haven Branch E235 
Woodburn Branch D2 U 
Bookmobile #2 30.00 
Bookmobile #4 B7200 
Bookmobile #7 8.00 
2aOhece 
Rent (Downtown Service Center) 1,000.00 
REnt (Tri-Alsa) 485.00 
OCLC payment (Tri-Alsa) 86.50 
ILL Transactions (Tri-Alsa) 145.64 
Copier Receipts SO 5Ose2o 
Light & Breuning Lease (Parking Lots) HAistslog els 
City Utilities (Loss of Revenue) 1,280.00 
Mileage Reimbursement (Rick Ashton) 52260 
Snyder Dist. Co. Commission 16.60 
Art, Music, Audio-Visual damages 93.00 
78 RPM Sales 33.00 
Books IRIN EE OLS 
Telephone Pay Station Commission 15.08 
Subscription Fees 180.00 
Piano Fees 20.00 
Reserve Postals A 2ZeLS 
Pamphlets & Catalogs 113 373 
Old Newspaper Receipts aoe 
Burkhart Advertising (9/83 to 8/84) 600.00 
Lincoln National Life Ins. B.A.5S.E. 497.50 
NFLCP Postage 91.74 
$24,365.94 


LA elif 


DIRECTOR 


> Public Library Bills 


Michael B. Clegg 


Susan Hunt 


ALLEN COUNTY PUBLIC LIBRARY 
GIFT FUND 


October 27, 1983 


Instruction fee $750.00 
"Tntroduction to Genealogical Research" 
Septal, Los5econ0ctober, 20," 1983 


McDonald's Orange Drink - 2 Gal.- 10-00 


$760.00 


DIRECTOR 
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ALLEN COUNTY 


PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


e@ 


25 November 1983 


To: All Library Board Members 


From: Rick Ashton eelemA 


The Board of Library Trustees will hold its regular Board meeting 
on Tuesday 29 November in the Board Room of the Main Library at 
3:00 p.m. The enclosed materials are for your use in preparation 
for the meeting. Immediately following the Board meeting, at 
4:30 p.m., we will announce the Board's action concerning the 
merit pay recommendations of the Committee on Compensation. I 
hope that Board members will be able to attend this event, which 
I believe will be a great morale-booster for many Library 
employees. 


I look forward to seeing you Tuesday. 


AVN 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
A6802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

SEE OLOy peer ui 

Tuesday 29 November 1983 

Board Room, Main Library, 900 Webster Street, Fort Wayne, Indiana 46801 


1.. Adoption of the Agenda. 


Approval of the Minutes of the 27 October 1983 regular Board meeting. 


Reception of the financial report of 31 October 1983. 


Report of the Director. 
Major Urban Resource Libraries grant program. 
Urban Libraries Council statistics on state aid. 
Energy management results. 
Children's Book Week. 
Poetry contest, reading, workshop. 
Invitation to midwest group of American Association of 
Law Libraries. 
Other. 


Report and discussion on actions relating to a Library endowment 
fund. 


Adoption of proposed schedule of Board meetings for 1984. 


Adoption of report and recommendations of the Committee on 
Compensation, concerning merit pay. 


Approval of the following salaried appointments: 


Roberta Peterson, Circulation Services, Grade 3, #449, $9391. 


Approval of payment of the following bills: 


Greater Fort Wayne Chamber of Commerce 24.00 
RMG Consultants, Inc. 2250) 
Indiana Employment Security Division 87.00 
Stourrerws 638.00 
Mutual Benefit Life tp sie Wie @) 
PERF-OASI Division HOPE PP gag ie: 
United States Postal Service 3,000.00 
Tri-ALSA 62.46 
Indiana and Michigan Electric Co. ich aS 
Tri-ALSA 6.94 
Allen County Motors Inc. 9,841.00 
Blue Cross Hospital Service 8,296.00 
Shoreham Hotel 146.00 


10. Other business. 
11. Adjournment. 
Following adjournment: At 4:30 p.m. in the second-floor auditorium, 


the Board's actions concerning merit pay will be announced to the 
staff. All are welcome to attend this meeting. 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


29 November 1983 


The Board of Library Trustees of the Allen County Public Library met in 
regular session at 3:00 p.m. on Tuesday 29 November 1983 in the board room of 
the Main Library. Members present: Lu Ann Beaman, James Ganaway, Rae Gates, 
Zohrab Tazian, Patricia Beers, Alan McMahan. Member absent: Mary Koehlinger. 
Mrs. Beaman presided. 

1. Adoption of the agenda. The Board adopted the agenda as circulated. 

2. Approval of the Minutes of the 27 October 1983 regular Board meeting. Dr. 
Ashton offered the following correction: On Page 3, the figure $2,298,414 
should be changed to $2,385,680. The Board approved the Minutes as 
circulated, with the correction as indicated. 

83 Reception of the financial report of 31 October 1983. The Board received 
the report as circulated. 

4. Report of the Director. Dr. Ashton reported on the following items: 

A. Major Urban Resource Libraries Grant Program. Congress has 
appropriated $65 million under Title I of the Library Services 
and Construction Act. This triggers the Major Urban Resource 
Libraries program, under which the Allen County Public Library 
WiLL be eligible: forva grant of $10,626. Dr. Ashton proposed 
that this grant, when received, be used for the purchase of 
books and other library materials. The Board approved the 
proposal. 

BavUrbane libraries» council Statistics on State Aid. Forty-three 
states provide some form of state aid to public libraries, with 
a nationwide average of 89¢ per capita. West Virginia is 


highest with $2.73. Indiana provides 15¢ per capita. 
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Energy Management Results. The Johnson Controls automated energy 
management system for the Main Library has saved $49,155 during 

1983 in fuel and electric costs. 

Children's Book Week. The Board saw a photograph from the front 
page of the Journal Gazette of a young child at the Georgetown 
Branch Library story hour. 

Poetry Contest, Reading, and Workshop. Chuck Sullivan, poet-in- 
residence at Butler University, presented a poetry reading and 
poetry workshop for adults. He also presented prizes to the 

winning entrants in the poetry writing contest for children sin 
grades kindergarten through five. 639 entries were received, 

with about 250 children and parents present for the award ceremony. 
Mr. Sullivan's visit was made possible by support from the 

National Endowment for the Arts. 

Invitation to midwest group of A ee Association of Law Libraries. 
The Allen County Public Library, the Lincoln Life Law Library, the 
Bar Association, and the Convention and Visitors' Bureau have issued 
an invitation, with positive response expected during the next few 
months. This meeting will bring several hundred law librarians to 
Fort Wayne. 

Other. October Use Statistics: For the month of October 1983, 
circulation was up 17% over the same month in 1982. For the year 
through 31 October, circulation was up 21%. The Library surpassed 
1982 annual circulation figures at some point in October. At the 
end of October, total circulation for the year to date: was b633;7852 
items borrowed. The entire 1982 calendar year had a total circulation 


O£s-14755,,443. items. 
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Report and discussion on actions relating to Library endowment fund. 


The board discussed the recommendations of attorney Stephen J. Williams and 


indicated that it would have several questions for Mr. Williams and the 


Friends of the Allen County Public Library at an appropriate time. 


Adoption of proposed schedule of Board meetings for 1984. 


adopted the schedule as proposed. 


The Board 


Adoption of report and recommendations of the Committee on Compensation, 


concerning merit pay. The Board adopted the report and recommendations as 


presented. 


Approval of the following salaried appointments: 


Roberta Peterson, Circulation Services, Grade 3, #449, $9391. 


Michael Clegg, Genealogy Department Manager, 


The Board approved the appointments. 
Approval of payment of the following bills: 


Operating Fund 

Greater Fort Wayne Chamber of Commerce 
RMG Consultants, Inc. 

Indiana Employment Security Division 
Stouffer's 

Mutual Benefit Life 

PERF-OASI Division 

United States Postal Service 
Tri-ALSA 

Indiana and Michigan Electric Co. 
Tri-ALSA 

Allen County Motors Inc. 

Blue Cross Hospital Service 

Shoreham Hotel 


The Board approved payment of the bills. 


Grade 7, #340, 


$118,444.37 
24.00 
229.00 
87.00 
638.00 
4 Oe OL 
127227543 
3,000.00 
62.46 

UO Veta ens ee) 
6.94 
9,841.00 
8,296.00 
146.00 


> Lo, O56. 


Other business. Mrs. Beaman appointed the following as a nominating 


committee to bring in a slate of officers for 1984 at the January meeting: 


Mrs. Beers, chairman; Mr. Ganaway; Mr. McMahan. 


Adjournment. The Board adjourned. 


Following adjournment, the Library recognized at a public meeting the 33 


employees recommended for merit pay increases. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 5 
Requested Action: Report and discussion 


LIBRARY ENDOWMENT FUNDS PREPARATIONS 


After lengthy discussion, actions toward the creation of a vehicle for 

a Library endowment are progressing. Working with Stephen J. Williams, 
attorney recommended by Library attorney G. Stanley Hood, the Friends of 
the Allen County Public Library are now considering arrangements fOnra 
trust. Mr. Williams has recommended the creation of a trust, rather than 
a separate third corporate entity, since appropriate Internal Revenue 
Service approvals have already been secured for the Friends of the Allen 
County Public Library. Mr. Williams is now in the process of drafting a 
trust instrument for consideration, by the Friends Board. Although 
specific action by the Board of Library Trustees will probably not be 


necessary for the creation of the trust, the expectation is that the 


Board of Library Trustees will appoint a substantial number, probably a 


Majority, oF the trustees for the truse. The Board of the Friends 
expects to review and act upon Mr. Willams? s dratt on 9) December= 


will keep you informed of that action. 


The Friends expect to make a substantial donation to begin the fund, as 


soon as the legal mechanism is set up. 
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SHAMBAUGH, KAST, BECK AND WILLIAMS 
LAW YERS 
1900 LINCOLN TOWER 


ie 4 = WAYNE, INDIAN, O% 
MICHAEL H. KAST PORT Pe NS AORN WILLARD SHAMBAUGH 


EDWARD E. BECK ea 
2A CODE 219 - 423-1430 
STEPHEN J. WILLIAMS AREA C 9 - 423 


DANIEL E. SERBAN 


November 17, 1983 


Dr. Rick Ashton 

Allen County Public Library 
900 Webster Street 

Fort Wayne, IN 46802 


RE: LIBRARY ENDOWMENT FUND 
Dear Dr. Ashton: 


You have expressed a desire to create a distinct endowment 
fund which would be administered for the benefit of the Allen County 
Public Library. The primary purpose of this fund (to which I will 
refer as the "endowment") will be to administer funds which are re- 
ceived from varied sources, including-- 


contributions from the general public, 


grants from Friends of the Allen County, PriddanayyPublic 
ini braxyi, eine-recand 


grants from governmental agencies. 


The investment income of the endowment is to be used for the exclusive 
benefit of the Allen County Public Library [the "library"]. The endow- 
ment is to be structured in a manner which assures donors that (i) the 
principal will remain in tact, so as to yield a perpetual income, and 
(ii) neither the principal nor income will be diverted from the ex- 
clusive benefit of the library. 


It is my opinion that these purposes can best be accomplished 
by creating a trust, which would serve as the legal vehicle of the 
endowment. It would be appropriate for the Friendsof the Allen County 
(Indiana) Public Library, Inc. to establish the trust. The trust 
would be an entity which exists independently of the not-for-profit 
corporation. The trustee should therefore request the Internal 
Revenue Service to issue a determination letter to the effect that-- 
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Beooerick Ashton 


@) Page 2 


November 17, 1983 


(5) the endowment is exempt from income tax, 

(i003) donors are entitled to deduct contributions to the 
endowment for federal income, gift and estate tax purposes, 
and 

(2139 that the endowment is not a private foundation, within 


the meaning of the Internal Revenue Code. 


The following discussion is intended to assist you in 
evaluating these recommendations, as well as further outlining the 
essential characteristics of the endowment trust. 


You have expressed a desire to establish the endowment 
as a separate entity, which is independent of the Friends organ- 


izamon®+®P agree=that this concept is appropriate. 


The endowment and Friends would engage in functionally 


distinct activities. The endowment will operate in 
@ a relatively passive manner, receiving, investing and 
distributing monies. It is assumed that the Friends 


will continue to be the vehicle for soliciting con- 
tributions to the endowment. 


Maintaining the endowment as a distinct entity may 
also avoid adverse income tax consequences. Friends 
has received a determination letter dated February 9, 
1983, in which the Internal Revenue Service states 

that the organization is not a private foundation. 

This is premised upon a representation that the 
substantial portion of its support will be obtained 
from a Combanation of (2) contributions from a broad 
spectrum of the general public and (ii) the performance 
of exempt functions, such as book sales, etc. If more 
than one-third of the aggregate support consists of 
investment income, Friends would be reclassified as a 
private foundation. Reclassification is undesirable 
Since it would invoke onerous reporting and administra- 
tive requirements, as well as subjecting Friends to an 
excise tax on its investment income. 
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The endowment would, in my opinion, avoid private 
foundation status but under a different concept: 

It would be organized and operated for the exclusive 
purpose of benefitting a subdivision of local govern- 
ment; ase.;-the*lipbrary. VEVven though the financial 
sustenance of the endowment is largely provided by (1) 
large contributions from a small number of donors and 
(ii) investment income, it would escape private founda- 
tion status. 


The trust format is consistent with the purposes and--as I under- 
stand them--proposed operations of the endowment fund. 


The trust would be irrevocable. This affords greater 
certainty that the assets will be dedicated to, and 
not diverted from, the designated beneficiary. 
Articles of Incorporation may be rather easily amended. 
A donor to a not-for-profit corporation thus 

depends upon the integrity of future members and dir- 
ectors to perpetuate the current purposes Or theticor p= 
oration. Trustees, however, may deviate from the 
limitations imposed by the trust instrument only 

under extreme circumstances and then only if Court 
approval is obtained. 


Since it is relatively difficult to deviate from the stated 
provisions of the trust, these provisions should be fashioned with 
considerable care. You are accorded great latitude in structuring 
the specific provisions. It is chiefly a matter of expressing the terms 
so as to achieve a proper balance between restrictions which assure that 
the purposes will not be subverted while achieving the desired flex- 
ibility necessary to accommodate future circumstances. 


The instrument could provide for plural trustees. I 
recommend that a majority of the trustees be selected 
by the library board: It is important, for purposes of 
income tax classification, that the endowment be res- 
ponsive to the needs of the organization which it 
supports. The remaining trustees could be selected by 
the board of directors of Friends. 
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The trustees may delegate responsibility for performing 
their duties only as authorized to do so by the terms of 

the instrument. If desired, the trustees should accordingly 
be expressly authorized to designate a custodian which would 
have discretionary authority to invest in the assets of the 
endowment. 


The instrument may permit the trustees to accept donor 
restricted gifts provided the restrictions are not in- 
consistent with the express terms of the trust. Sucha 
provision would, for example, permit funds to be ear- 
marked for acquisition of genealogical materials. The 
permissibility of donor restrictions should, in any 
event, be expressly addressed by the terms of the trust 
instrument. 


The trust instrument should also contain definitive 

guidelines concerning the distribution authority of the 
trustee. If the trust is to be a "pure" endowment, and 

only current income is to be distributed, this should be 
specified. Alternatively, the trustees could be authorized 

to pay both income and principal to the library. Irrespec- 
tive of which "rule of the road" is selected, the governing 
standard may be made subordinate to donor-imposed restrictions. 


Although the trust assets are irrevocably dedicated to 
the stated purpose, it is feasible to authorize administrative 
amendments. 


Such a provision is, especially in the instance of a perpetual 
trust, generally desirable. The trust instrument should provide a 
relatively detailed method or procedure for amendment, such as initial 
approval by a majority of the trustees which requires ratification by 
the library board. 


The preceding topics are not an exclusive list of the features 
which would necessarily be addressed by the terms of the trust. They 
are intended, however, to provide a conceptual framework for evaluating 
the recommendations which I have made, and determining whether they are 
consistent with your objectives. These topics may also serve as a con- 
venient checklist for developing the initial terms of the draft of an 
endowment trust. ) 


prime? xeq 02 yrthid can ae a 
sctmon ae] ae @ 0b of ba ae itu 
yipnibaosos Bivorde esazeust ena , bower a sanuurrdat 
bivow doidw netbosteus ® sienpleed of ee bvodd crs: prac cd si 
ed to eseete ede at saown! aay: AE Oine re yrenotiesehh even 7 
| sis  penemwabine: 
| | i md eae 
rob tqooo8 of oilers ont diene yen gusnciletialia ott 
pein jon ets aackwob tae etd Debtvoxg esiir nines precy 
6 dovl -teors Sf) 20 Spe? Bae 1ges sis dtiw TASIELEMOD 
-x153 ef of Bbawd Jinaedg ahmed 108 .bipow ao ietvord Bars 
edt .elatvetdam Laoteoisedep to. HoLsieiupos 161 boAtem 
yas mi ,BLworde gnotsoliwseat ‘yoaob. To yitlidteskawse » oe 
sauss eo Yo, eorted eat ya boaeanhbs bac cates ial oud tee Vite 
| Sgn ie : 
a c, 
evitinlieb nistacoo oats bivoda troaivttent Jews san & 
adt to ydizorsus moljudiasath eds patna. BO aoa 
bs .tnemwobne “exud” s sd oF ef ture efz T1 .ossautd 
ed bivoda elds ,heddadixsalh sd oF as emepns dre t3RHD Yino 
hbesirodizus ed Biter geosauxd eft (ylovizeniedtaA pottigage 
-oeqrexzt «.ysexdil offs 03 Leqioniag bas emondt tod xeq a _ 
patasevop efd ,bedoslea el “hDsox edz to elu” tio fiw xo ovig a 


-edoigatutaer bezoqmt- sonob of etsaibaodse ebro ed ae bisbasse o one 
i, } 


03 beteotbeb yidssovertt ats, erewae sean ois dpuodtha «| 
evissitetaiabs esixonies 92 eidkene2 ‘ak af og3eg “beteta i . 
: | fe ? , ie} lobia 

Isudeqteq 6 Io sondtand edd % yitssoane ek hitachi 6 Aue 

5 ebivozq blvoda Jnemursaak geuts ant” -oldstiesh yi ivvxene ss 
fsiniat as dove Inastbaoms 2o2 ssyheoo tg be ‘ boddent belissob vis viae 


yd notssoiiiges aszivpo x asl er ot te eaisoton t yal sine cng 
el aantaal tials 


: i he ) iM it ia 
' a ivan AG : 


agtuteen eit 2o gait’ ove. sm don oie weagos pnihe som. ott 
yout teva wit, to. ene) edd yd Beesesbda od / hee ae owt 
oristauisve 202 Ax0womex? Isvsqeono 7a GL vty bf : . , bedrest 
ers yodt sedzernw eniaimisseb bas ,sbam eveitt # 
-103 6 #6 9V492. ols ' yen aoigod | soett — Part ae 
as to t2eGb ied Bediavend sataine a - 


Dre hick Ashton 


XY Page 5 
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I will, of course, be pleased to discuss any questions which you 
may have concerning this matter and, if you desire, prepare a draft 
of Such aut rust. 


ae 


ry truly/ 


STEPHEN J. WILLIAMS 
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AGENDA ITEM 6 
Requested Action: Approval 


PROPOSED PROGRAM OF BOARD MEETINGS FOR 1984 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


All meetings are at 3:00 p.m. 


January 
February 
March 
April 

May 

June 

July 
August 
September 
October 


November 
December 


All meetings, with the exception of 
August and November, are on the fourth Thursday of the month. August 


and November are proposed for the fifth Thursday of the month. 


Main Library 

Main Library 

Main Library 
Shawnee Branch 
Hessen Cassel Branch 
Waynedale Branch 
Pontiac Branch 
Main Library 
Georgetown Branch 
Woodburn Branch 
Main Library 

Main Library 


AV 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 7 
Requested Action: Approval of recommendation 


REPORT AND RECOMMENDATIONS ON MERIT PAY 
Tos Board OL library Trustees 
From: Committee on Compensation 

Alan McMahan, chairman, Lu Ann Beaman, Zohrab Tazian 
In order to recognize, reward, and encourage excellent work by the 
Library staff, the Board of Library Trustees has allocated for 1983 
the sum of $20,000 within the payroll budget appropriation to support a 
merit pay program for this year. The merit pay program focuses on 
employee achievements which advance the Library's mission to inform, 
educate, entertain, and enrich the life of the community. Achievements 


which deserve merit pay recognition include significant improvements in 


individual or group productivity; activities which result in Significant 


cost savings; development of new services, audiences, or programs; 
improved efficiency; excellent performance in teaching or leading other 
employees; significant enhancements in public understanding and use of 
the Library; and achievements which significantly fulfill the goals and 


objectives of the Five-Year Plan. 


Managerial recommendations for merit pay recognition, reviewed by the 
senior management staff of the Library, have been proposed to the 
Committee on Compensation. After reviewing and evaluating these 
recommendations, the Committee recommends that the Board of Library 
Trustees adopt the merit pay increases as set forth in the remainder 


of this’ document. 


PROPOSED MERIT PAY AWARDS 


LG. 


ys 


Acquisitions Services: 
Megan Stearns 
Sharon Rigdon 
Linda Bird 
Joyce Eisenmann 


Mark Anderson, Security 


James Aschliman, Waynedale Branch/ 
Business and Technology 


Children's Services: 
Cynthia Woodruff 
Ruth Gomez 
Phyllis Sherwin 
Jeanette Roembke 
Marv Marino 
Matt Wildermuth 
Mary Voors 


Michael Clegg, Genealogy 


John Dickmeyer, Business and 
Technology/Government Documents 


Ethel Elliott, Monroeville Branch 
Janet Hartzell, Cataloging Services 

Angela Holderman, Housekeeping 
Susan Hunt, New Haven Branch 

Kay Lynn Isca, Art, Music, and 
Audiovisual Services/Readers' 
Services 

Susan Knuth, Reader's Services 

Raymond Michel, Security 

Devaun Patten, Processing Services 

Margaret Portolese, Art, Music, 
and Audiovisual Services/Business 
and Technology 


Nellie Ramer, Housekeeping 


Robert Reynolds, Bookmobile 


Ss 750.00 
500.00 
500.00 
500.00 


120.00 


750.00 


750.00 
500.00 
250.00 
500.00 
250...00 
2202.00 
251.00 


750.00 


J50200 


750.00 


750.00 


130500 


750.00 


750.00 


750.00 


250.00 


To .00 


750.00 


750.00 


750.00 


18. 


ie 


205 


2s 


22% 


2o0 


24. 


Dorothy Roembke, Circulation Services 


Christopher Schlatter, 
Telecommunication Center 


Patricia Scott, Switchboard 
Richard Seagly, Bibliographer 
Wilma Sills, Financial Services 
Barbara Swartzlander, Bookmobiles 


Kathryn Witwer, Little Turtle 
Branch 


750.00 


750.00 


250.00 


750..00 


750.00 


7306 U0 


750.00 


TOTAL 2207 5005.00 


ALLEN COUNTY PUBLIC LIBRARY ACHIEVERS 


AND THEIR ACHIEVEMENTS 


ACQUISITIONS SERVICES has successfully implemented an automated system for 
ordering, receiving, and paying for the many thousands of books and other 
Library materials acquired by the Library each year. This has resulted in 
speedier ordering and more effective financial control. Department Manager 
MEGAN STEARNS, SHARON RIGDON, LINDA BIRD, and JOYCE EISENMANN have shared 
in this achievement. 


MARK ANDERSON, security officer, has consistently demonstrated outstanding 
leadership in his performance. Personal concern and professional handling 
of daily patron and organizational emergencies has inspired staff and 
patron confidence in the security department. 


JAMES ASCHLIMAN, Business and Technology, capably managed the Waynedale 
Branch Library for several months in the absence of a regular manager. He 
contributed actively to programming efforts and a substantial increase in 
circulation at the Waynedale Branch and assisted other branches and 
bookmobiles effectively. 


CHILDREN'S SERVICES developed a new service and enhanced public understanding 


and use of the Library. The department developed an effective program of 


visits to and book collections in day care centers throughout Allen County. 
Department Manager CYNTHIA WOODRUFF, RUTH GOMEZ, PHYLLIS SHERWIN, JEANETTE 
ROEMBKE, MARV MARINO, MATT WILDERMUTH, and MARY VOORS all contributed to 
the success of this effort. 


MICHAEL CLEGG, Genealogy Department head, developed an organized prooram of 


solicitation of new books from authors and publishers. His efforts resulted 


in the acquisition of tens of thousands of dollars' worth of materials at 
a fraction of their actual value. 


JOHN DICKMEYER, Government Documents/Business and Technology Department head, 


developed an excellent working relationship with local efforts to enhance 


federal government procurement activity from local businesses. In addition 
to information, he provided a strong working relationship with local 
business and government leaders which has increased their awareness and 
appreciation of the Library and its services. 


ETHEL ELLIOTT, Monroeville Branch Library manager, has raised public 


consciousness of the Library in the Monroeville area. Excellent activities 
for children and adults have resulted in a very sharp increase in 
circulation and a high level of community eagerness for further enhancements 
in Library service. 


JANET HARTZELL, Cataloging Services manager, has demonstrated outstanding 
performance as a teacher of modern standards and techniques of library 
cataloging. The improved access to the Library collection brought about 
by her instruction will be felt over a period of many years. 


ANGELA HOLDERMAN, Housekeeping manager, has improved the physical 
appearance and the public image of the Library dramatically. Excellent 
instruction, supervision, and attention to detail have been combined with 
a sincere concern for the well-being of her staff and the effectiveness 
of the Library. 


SUSAN HUNT, New Haven Branch Library manager, has brought the Library to 
the community through active participation in community groups and events. 
Excellent children's programs have helped to increase public use of the 
New Haven Branch dramatically. 


KAY LYNN ISCA, Art, Music, and Audiovisual Services manager, has developed 
the morale and productivity of her employees, both in her present position 
and in her previous position as acting manager of Readers' Services. 
Teaching, testing, evaluation, and coaching have helped to prepare her 
staff for productive work during a time of reorganization. 


SUSAN KNUTH, Readers' Services reserve clerk, has created and maintained 
a workable reserves system. Her diligence, energy, and concern for the 
needs of patrons have resulted in a ten-fold increase in productivity in 
retrieval and availability of reserved books. 


RAYMOND MICHEL, Security officer, has performed his duties in an 
outstanding manner. His friendly demeanor and dependable good judgment have 
contributed to the public image of the Library. 


DEVAUN PATTEN, Processing Services manager, has found many ways to speed 
new Library materials through processing and onto the shelf. Her efforts 
in training, work organization, and work simplification, have had 
excellent =results. 


MARGARET PORTOLESE, Business and Technology/Art, Music, and Audiovisual 
Services librarian, established a monthly column of information about new 
items in the Library collection in the Fort Wayne Journal-Gazette, and 
maintained responsibility for the management of this column. Excellent 
public response to this information has helped to make Library service more 
available to the community. 


NELLIE RAMER has demonstrated a high degree of personal commitment to the 
enhancement of her work as a custodian in the Housekeeping Department. 

Her consistent efforts have earned her the assignment of orientation and 
training of new Housekeeping employees, a challenge which she has met with 
outstanding results. 


ROBERT REYNOLDS, Bookmobile driver, approached Indiana and Michigan 


Electric Company concerning Library rates for electricity at bookmobile 
stops. His initiative resulted in a substantial reduction in rates for 
the Library. 


DOROTHY ROEMBKE, clearinghouse clerk in Circulation Services, has 


capably handled an ever-increasing volume of work, as circulation of 


Library materials has grown. Her steady performance has been a strong 
influence on her supervisors and co-workers alike. 


CHRISTOPHER SCHLATTER, Telecommunications Services assistant, has 


developed a microcomputer system for scheduling of studio time, volunteer 
helpers, and equipment. Commitment of many extra hours in program and 
file development have enabled his department to handle an increasing work 
load effectively. 


PATRICIA SCOTT, switchboard operator, has demonstrated a high commitment 


to helping the public. Her unfailing pleasant and friendly response 


has contributed to a positive public feeling about the Library. 


RICHARD SEAGLY, bibliographer, has performed excellent service in the 


development of a new job which spans the entire Library system. As the 


person most responsible for the development of Library collections for 
adults in the branches and Readers' Services, he has demonstrated a 
sensitivity to the needs of a wide constituency and a broad knowledge of 
and enthusiasm for the world of books. His work has contributed 
Significantly to the increases in circulation of Library materials. 


WILMA SILLS, clerk in Financial Services, has capably assumed extra duties 


as the result of the vacancy in the position of financial manager. Her 


willingness to make additional effort, to learn new procedures, and to 
work effectively with all staff and vendors have contributed to the smooth 
financial operation of the Library. 


BARBARA SWARTZLANDER, bockmobile manager, has creatively developed the 


highly successful summer ictivities mobile project, which brought Library 
books and activities to inousands of young people in Allen County during 
the summer. Improved communications among bookmobile drivers, a fresh 
functional approach to engineering and design of the bookmobile fleet, 
and excellent participation in system-wide projects of the Library have 
been major parts of her successful performance. 


KATHRYN WITWER, branch manager of the Little Turtle Branch Library, has 


expanded the reach o: the branch to children and adults in her neighborhood. 


Dramatic growth in attendance at programs for children at the branch has 
been the major result of her effort. In addition, she has performed 
outstandingly as the bibliographer for children's books for all the branch 
libraries. Fresh new books have attracted and held a growing young 
audience. 


November 29, 1983 
To the Board of Library Trustees: 


Rick J. Ashton, Director 
FINES AND MISCELLANEOUS RECEIPTS 


October 1983 


Main Library $2 5:764.86 
Georgetown Branch Library 1,002.93 
Hessen Cassel Branch 3/1200 
Little Turtle Branch a A bg a 
Pontiac Branch POTLO 
Sahwnee Branch 384071 
Tecumseh Branch 324.20 
Waynedale Branch 3371305 
Harlan Branch 40.90 
Monroeville Branch 45.00 
New Haven Branch LES Sp 
Woodburn Branch 70.75 
Bookmobile #1 TD eho 
Bookmobile #2 57.350 
Bookmobile #7 13.00 

Oy alow. 
Rent (Downtown Service Center) 1,000.00 
Rent (Tri-ALSA) 485.00 
OCLC Payment (Tri-ALSA) 86.50 
ILL Transcations (Tri-ALSA) 120.02 
Copier Receipts 7,468.37 
Light & Breuning Lease (Parking Lots) 7,070.48 
Snyder Dist. Co. Commission te) 
Art, Music, Audio-Visual damages 82.00 
Books 128703 
Pay Telephone Commission Sere: 
Subscription Fees 80.00 
Reserve Postals Aa 
Pamphlets & Catalogs 48.00 
Old Newspaper Receipts 20.00 
Mileage Reimbursement (Fortriede) 130.00 


$22,958.04 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


16 December 1983 


To: All Library Board Members 


From: Rick ashton) ip [exter lee 


Re: December Regular Board Meeting 


To give some variety to your holiday week, the Board of Library 
Trustees of the Allen County Public Library will meet for its 
regular December meeting on Thursday 22 December at 3:00 p.m. 
in the Board Room of the Main Library. 


The enclosed materials are to help you in preparation for the 
meeting. In addition to materials for the meeting, there are 
some other informational and cautionary materials, including 
the 1982 Indiana State Library statistics publication and the 
cautionary tale of the Brownsburg Public Library. 


In order to keep the financial books open a few extra days, we 
have delayed preparation of the bill list and accompanying fund 
transfer resolution. These documents will be available at the 
time of the meeting. 


I look forward to seeing you next Thursday. 
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AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

22 December 1983 

3700. pam. 

Board Room 

Main Library, 900 Webster Street 


1. Adoption of the Agenda. 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


2. Approval of the Minutes of the 29 November 1983 regular Board meeting. 


3. Reception of the financial report of 30 November 1983. 


4. Report of the Director. 
Reappointment of Mrs. Gates to the Board of Library Trustees. 
Library use through November. 
1984 legislative issues. 


ee eeten 1984 Friends membership campaign plans and preparations. 
1982 Indiana State Library Statistics. 
Holiday closing reminder. 
G. Other. 
Approval of a grant proposal for $100,000 to the Indiana State 
Library, from Library Services and Construction Act funds, for 
retrospective conversion of bibliographic data. 
Approval of a joint promotional activity with the Family Tree Nook. 
7) . Review of proposed draft of trust instrument for creation of the 


Allen County Public Library Foundation. 


Approval of the following salaried appointments: 
Douglas Lehman, financial manager, Grade 8, #240, $28,000, 
effective 9 January 1984. 
Mary S. Seifert, Little Trutle Branch, Grade 4, #161, $10,450. 


Approval of a fund transfer resolution. 


Approval of payment of the following bills: 
Operating Fund Total available 22 December 
Indiana Employment Security Division Lis. 00 
Luana K. Stanley SO sine 


Theresa Meadows 

Gail A. Milne 
Margaret Braden 
Charlene P. Holly 
Kayelivynneelsieel 
Charlene Holly 
Sheldon Kaye 
Christopher Schlatter 


Multtial Bene fateunlianke 
PERERA wOASD sDanjsal or 


Americana Inn 


Indiana & Michigan Electric Co. 


Performance Seminar Group 
United States Postal Service 
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Grueninger Travel Service 534.00 
E-Vans Inc. 9,000.00 


11. Other business. 


12. Adjournment. 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


22 December 1983 


The Board of Library Trustees of the Allen County Public Library met in 
regular session at 3:00 p.m. on Thursday 22 December 1983 in the board room 
of the Main Library. Members present: Lu Ann Beaman, James Ganaway, Rae 
Gates, Zohrab Tazian. Members absent: Patricia Beers, Alan McMahan, Mary 
Koehlinger. Mrs. Beaman presided. 


1. Adoption of the Agenda. The Board adopted the Agenda as circulated, 


with the following three additions: 5a. Resolution to approve the contract 


for the grant of $100,000 with the Indiana State Library, from Library 
Services and Construction Act funds, for retrospective conversion of 
bibliographic data. lla. Opening of bids and awarding of fuel oil 
contract. 1llb. Report of Nominating Committee and election of officers 
for 1984. 
2. Approval of the Minutes of the 29 November 1983 regular Board meeting. 
The Board approved the Minutes as circulated. 
3. Reception of the financial report of 30 November 1983. The Board 
received the report as presented. 
4. Report of the Director. Dr. Ashton reported on the following matters. 
A. Reappointment of Mrs. Gates to the Board of Library Trustees. 
The Fort Wayne Community Schools Board has reappointed Mrs. Gates 


for a four-year term. 


B. Library use through November. Circulation for the month of November 


1983 was up 8% over the same month in 1982. Total circulation 
through 30 November 1983 was 2,000,260 items. Total circulation 


for the year-to-date through 30 November was up 20% over the same 


period in 1982. 
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C. 1984 legislative issues. The Indiana Library Association and 
Indiana Library Trustee Association will be active on three items 
in the coming session. These include corrective legislation for 
library board appointment structure, appropriate treatment of 
libraries relating to the probable local option income tax 
legislataon, and the.need for additional state funding for the 
statewide and regional cooperatives, whose support to all 
libraries in the state is a state function. 

D. 1984 Friends membership campaign plans and preparations. A 
major campaign, with a large direct mailing and publicity of 
all kinds, will be built around the theme NTtUS Colds. a As gold 
library card will be issued to each person joining the Friends 
at a $25 or higher level. During January, it should be impossible 
to live in Allen County and not hear about the Library and the 
Friends. 

E. 1982 Indiana State Library statistics. This publication has been 
distributed to Board members for information purposes. 

F. Holiday closing reminder. All locations will be closed on 24, 
25, and 26 December and on 1 and 2 January. Otherwise, regular 
hours will prevail during the holiday season. 

Gothen.» None. 

5. Approval of a grant proposal for $100,000 to the Indiana State Library, 
from Library Services and Construction Act funds, for retrospective 
conversion of bibliographic data. The Board approved submission of the 
grant proposal as presented. 

5a. Approval of contract for the grant of $100,000 with the Indiana State 


Library, from Library Services and Construction Act funds, for 
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retrospective conversion of bibliographic data. The Board adopted a 
resolution approving signing of the appropriate grant contract. 
Approval of a joint promotional activity with the Family Tree Nook. The 
Board approved the activity, with the Library selling 250 plastic book 
bags to the Family Tree Nook at a cost of $30. 
Review of proposed draft of trust instrument for creation of the Allen 
County Public Library Foundation. The Board discussed the draft document. 
Mrs. Beaman appointed a committee consisting of Mr. Tazian as chairman, 
Mrs. Gates, and Mrs. Koehlinger, to meet with representatives of the 
Friends of the Allen County Public Library and attorney Stephen Williams, 
to finalize the document and make recommendations about Board of Library 
Trustees appointments to the board of the proposed body. The committee 
was directed to make its report at the January Board meeting. 
Approval of the following salaried appointments: 

Douglas Lehman, financial manager, Grades, #240, $238,000, 

effective 9 January 1984. 

Mary Ge seitert,; Little rurtle Branch, Grade 4, #161, $10,450. 
The Board approved the appointments as presented. 
Approval of a fund transfer resolution. The Board approved the fund 
transfer resolution as presented. 


Approval of payment of the following bills: 


Operating Fund 27 06,,354 95 
Indiana Employment Security Division L73.00 
Luana K. Stanley Sore L 
Theresa Meadows 24.38 
Gail A. Milne S200 
Margaret Braden Sye ie. 
Charlene P. Holly 18.86 
Kay Lynn Isca 08 
Charlene Holly 3.40 
Sheldon Kaye 197.00 
Christopher Schlatter 28.70 
Mutual Benefit Life 1,838.04 


PERF-OASI Division 12,074.04 
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Americana Inn 192.85 
Indiana & Michigan Electric Company Ties e3 205 
Performance Seminar Group 195.00 
United States Postal Service 500.00 
Grueninger Travel Service 534.00 
E-Vans Inc. 9,000.00 
Indiana Bank and Trust 7, Pee, 


The Board approved payment of the bills. 
11. Other business: 

lla. Opening of bids and awarding of contract for fuel oil. 
The Board opened the only bid received, from Lassus Fuel 
GOmpanyy;e tor a price OL coo 9 per galion, 5oOr 50,7000" gallons 
of number two fuel oil, more or less. The Board decided not 
to accept any bid at this time. The Board directed the Library 
staff to investigate various alternatives for the purchase of 
fuel oil and to make a report to the Board at the January 
meeting. 

llb. Report of the Nominating Committee and election of officers 
for 1984. Mr. Ganaway, representing the Nominating Committee 
chaired by Patricia Beers, with James Ganaway and Alan McMahan 
as members, presented the following report: The Nominating 
Committee recommends the election of the following slate of 
officers for the Board of Library Trustees for 1984: 
President: Zohrab Tazian Vice President: Rae Gates Treasurer: 
Mary Koehlinger Secretary: James Ganaway. The Board received 
the report and closed the nominations. The Board elected the 
slate of officers as proposed. 


12. Adjournment. The Board adjourned. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 5 
Requested Action: Approval 


PROPOSED LSCA GRANT 


One year ago the Allen County Public Library applied to the Indiana 


State Library for Library Services and Construction Act support for a 


major two-year project with a total budget of $626,791, for retrospective 


conversion of the Library's bibliographic database into machine-readable 
form. This grant proposal was not approved. Recently the Allen County 
Public Library has been encouraged to resubmit a smaller proposal 
relating to this project. The proposal requests $100,000 from Library 
Services and Construction Act funds for the current fiscal year, with 
sl4,609) antlocal’ support itor theiprojyect. The Indiana State Library) has 


indicated that favorable action on the smaller proposal is highly likely. 


The purpose of the proposal is to begin conversion of the Library's card 
catalogs into computer files. By contracting with the retrospective 
conversion service of the Online Computer Library Center (OCLC), the 
Library will be able to convert the records of about 20% of its catalogs 
under this project. This is a first major step toward the automation of 
many important Library functions. The machine-readable bibliographic 
database makes possible the development of automated circulation systems, 
automated cataloging and public catalog systems, and the several other 


advancements which automation provides. 


If approved, this grant will be the largest ever received by the 
County Public Library to date. I recommend your approval of the 


revised application. 


Mb ie ; ‘ a he 


ay A i ‘ 
FA tr fs baw se La Hl ge 


Dn ona i 


if : ie | ne 
} ; i i] ) ! Ws : at n 
f uae igs ni i nee 
, 4 mn oe 
6 : a : t \ if rm nr : 
’ ae) Kr y 5 ‘ 
1 : rhe ; j ed 
Bi i ‘ H ‘i 1a 


| Jolt at het verdelinl Sie ae vie LA. sans 


nid a7 | ie 1 mee a : y a i? ' 
\ \ yd oo f # A wig aL ie Li na) ier fi mole | 
i ‘ if ; : fl id 


i . i} > i at 
T Bak! aoe aPNL Mahe > PM cecal 
i L | haat 
. } "f ih wt eit ha) ath ny omit rr 
- ‘i Pe ae 
iid r 
‘ } Lan | ra Rae is Ler 
j } «Ul Ww | ory 4 Sit be eis 
¥ i / ( 
: sg HiPGNtt ri \ - \ 
t ’ a tins ie ; out ait y , ‘ 
, 
ip 
i 4 id ' | 
4 ‘ 
« 
‘ <i ae 
; P ria 
i t i ‘ 4, | 
: . { 
t 
v% + ‘ ' ' Avy at 
t } lide ad Tlie Gyuathibe | 
. ; » 
t} if | ‘4 ' Al ; } yy &@) : / 
} 
i 1 
AL } Pe le : y Van ati La) te | at 
Py 7 
ji vs 7 
Hits ye fennaaee litera) bd SL a eee ale poe’ 
beet? Copighy ee a ley pain, in. LC DEN eal hostahiadain 4 : 
t Db I y ha 
fi} i ee i ' p P , i | ; . i 
(ON Bote «Sie SARIN Sie e iad OS Sve pe Ue 
rd | F Bie ali } rr : ’ : ie, 9! 
) ell a =| ; ~ he 
. pian it i 1 i ; j 19 i rd 5 
ee | FM ve ; Paw 
; j Toraril or hey Rk Pane } be oe 
j ; iy paeell t Lire ae 7 10 OM j 
(3 Been nei eee sini ne brat ie i iy iy tae ‘A. out ie 
: ; ; t t ; ay ip i 
‘ : 7% i 1h “i ae \ 
‘ ; iL i . a ik ay ne 1; uly 
"OD FN ET RD: Sana a Hie ave ' ea rai 
is i Tw on vi he ¥ - a F Ay hx ; ae ie ela 7 
Loar i a i = 


ee eee 


. et poohoees orp ; 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 6 
Requested Action: Approval of Joint Promotional Activity 


The Family Tree Nook, a local shop specializing in genealogical 
Supplies and services, has requested the participation of the Allen 


County Public Library in a joint promotional activity. 


The activity is a genealogical seminar to be held at the Fort Wayne 


Chamber of Commerce on 21 January 1984. The program will include as 
speakers Dorothy Lower, retired head of the Fred J. Reynolds Historic 
Genealogy Collection of the Allen County Public Library, who will speak 
on Indiana genealogical research; and Stuart Harter, a local genealogist, 


who will speak on the use of computers in genealogical research. 


The proposed Allen County Public Library participation in the seminar 
is to provide genealogy brochures in some quantity and to provide 
Allen County Public Library printed plastic book bags at a rate below 
our normal retail charge, as containers for the packet of materials to 
be handed out to all participants in the seminar. 250 bags will be 
provided to the Family Tree Nook at a cost of $30. This is well below 
Our normal retail charge of $.20 per bag, but slightly above our cost 


for the bags. 


The benefit to the Allen County Public Library of this activity is a 
continuing promotional awareness of the genealogy department and its 


services. I recommend approval of this joint promotional activity. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 7 
Proposed Action: Review of Proposed Trust Instrument 


The enclosed draft, prepared by attorney Stephen J. Williams, is 
designed to create an appropriate institutional vehicle for the 
development of an endowment fund for the Allen County Public Library. 


The Board of the Friends of the Allen County Public Library have 


reviewed and discussed the draft with Mr. Williams. I will attempt 


to secure Mr. Williams's presence at the Library Board meeting, for 
discussion of the proposal. If there are no major difficulties with 
the draft, I recommend that the President of the Board of Library 
Trustees appoint a committee of two or three persons to work with 
Mr. Williams and a committee of the Friends of the Allen County 
Public Library to finalize the document and act as a nominating 


body for trustee appointments. 
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DECLARATION OF TRUST 
BMLAGERDALINGR the 
THE ALLEN COUNTY PUBLIC-LIBRARY FOUNDATION 

This Declaration of Trust is executed by the Friends of the 
Allen County (Indiana) Public Library, a nobbeotenabe he corpora- 
tion, organized under the laws of the State of Indiana. 

The trust created by this declaration will be known as The 
Allen County Public Library Foundation. 

beeekerposesy Whe*purpose .of this trustee isptoiréceaive fsadmin- 
ister and distribute property for the benefit of The Allen County 
Public@imbrarysi la nGnicipal corporation? whictwehasetits eprincipal 
place of business in Fort Wayne, Indiana. The income and corpus 
of this trust are dedicated exclusively to the performance of the 
charitable and educational purposes for which The Allen County 
Public Library is organized and operated. 

9. Trustees. The trustees will consist of nine (9) individ- 
uals, five (5) of whom are selected bv The Allen County Public 
Library and four (4) of whom are selected by Friends of the Allen 
County (Indiana) Public Library, Inc. Theminitialstnustees are 
identified, and the procedures for selection of successor trustees 
are expressed, at Section 5 of this instrument. 

a: Contributions. The trustees are authorized to receive 


contrabutwonshfioen the ltrcust from tralkdecsources: 
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3 ah Acceptance of contributions. The trustees may 
refuse any contribution if, in the judgment of the 
trustees, the contributed property is unacceptable, the 
contribution is subject to a condition which is incon- 
sistent with the purposes of this trust, acceptance of 
the contribution would subject the trust to a liability 
which exceeds the value of the contribution received, or 
acceptance would be inimical to either the trust or The 
ALLenaGountyw? ubhic) Library 


par Donor Restricted Funds. The trustees may accept 
contributions whichjcare«subject to reasonable restric- 
tions imposed by the donor, including restrictions which 
limit the expenditure of corpus or which specify par- 
ticular purposes or programs for which the income and 
proceeds may be expended. If, in the opinion of the 
trustees, it becomes impossible or impracticable to 
administer a contribution in strict compliance with the 
restrictions which have been imposed by the donor, the 
trustees will apply the proceeds and income therefrom in 
a manner which will under the then-existing circum- 
stances approximate the purposes of, the original 
restriction. 


3.3 Other Limitations. Notwithstanding any other pro- 
Viston Ofuithis (Section) 3 ,Pithelctrusteesywillmnot acceptma 
eontenbuotomi which: reesubiject toma, condition, term or 
power, the performance, occurrence or exercise of which 
would, in the opinion of the trustees, divert any income 
Or corpus Of the trust from the Gexpmess ‘purposés for 
which the trust is established. 


4. DIStcibDuclions. 


4e] Exclusive Benefit of The Allen County Public 
Bibrary. thAl lemiistmibut ions toe income candficorpusy of¢ithe 
trust will be for the exclusive benefit of The Allen 
County Public Library. Distributions may be either paid 
to or applied for the benefit of The Allen County Public 
Library. 


ag Annual Distributions. Thecttrcifete es 1 wil et Ydurine 
@achntaxabléeliveart ofituhe Cerust, Adistribute!+income Sinve 
manner which would, if the trust were a private founda- 
Sinn. “evoid sub jectine )the) trust to’ liability: for ‘the 
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tax on failure to distribute income which is imposed by 
Section 4942 of the Internal Revenue Code. 


4.3 Corpus Distributions. The trustees are authorized 
to distribute corpus of the trust, other than amounts 
subject to donor imposed restrictions, for the purpose 
of defraying the cost of capital assets such as land, 
buildings, building additions or renovation, unt _xtures., 
equipment and the like which are owned or used by The 
Allen County Public Library. 


5. Sélecttiionrof iTrusteess 


bel Initial drustees. The names of the individuals 
whom The Allen County Public Library has selected as the 
initial trustees, and the expiration of their respective 
terms, are: 


December 31, 1984 
December 31, 1984 


Decembeta,.3 L,~ 1985 


December 31, 1985 


December 31, 1986 


The initial trustees selected by the Friends of the 
Allen County (Indiana) Public Library, Inc., and the 
expiration of their respective terms, are: 


December, ol,» 1934 


. December. -3), 985 
December.31,, 1986 
Decembers3hL, 98s 


i 


The respective organization which selected an individual 
who ceases to serve in the capacity of trustee, whether 
due to the expiration of the term or for any other 
reasonjymilieselecteaasucecessorn, trustee. 


Dew Term, «of; .bruptees., BxGept -WiineanespeGt »to .the 
init iade.trustees,,.each; trustee , will,;serve,.»a, Cerm of 
three (3) years. Lf. an. .individual ceases to serve In 


the. capacity, .of,.trustee,. the, successor Willig senve. [Oe 
balance of the unexpired term. An individual may serve 
unlimited successive terms as trustee. 
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oS Qualifications» of; Trustees. A trustee may, but 
need not, be a member of the board of the organization 
making the selection. The Board of Library Trustees of 
The Allen County Public Library will not select any 
individual who is a disqualified person within the mean- 
ing of Section 4946 of the Internal Revenue Code, GO. act 
asiotrustee. An incumbent trustee who was selected by 
the Board of Library Trustees of The Allen County Public 
Library who subsequently becomes a disqualified person 
will be deemed to have resigned as trustee. 


6. Administration ofoylrust. Except as modified by the 
express provisions of this instrument, the Crust will be adminis- 
tered in the manner provided by the Indiana Trust Code [Indiana 
Code Title 30, Article 4). 


6.1 Action of Trustees. Except where this instrument 
expressly requires a larger plurality, the assent of a 
majority of the incumbent trustees will be sufficient to 
authorize the exercise of any power whether conferred by 
law or by the terms of this instrument. 


6.2 Certificate of Authority. Any person dealing with 
the trust may rely upon a certificate signed by any one 
of the trustees and attested by the secretary of The 
Board of Trustees of The Allen County Public Library to 
the effect that (i) the individuals ident:iiLied.,as.the 
incumbent trustees are the duly appointed and acting 
trustees, ands (iupetthat sall) necessary action has been 
taken to authorize the execution of any deed, contract, 
mortgage or other instrument by one or more of the 
trustees as the effective act of the trust. 


6.3 Diversion of Assets Prohibited. No part of the net 
earnings or assets of the trust will inure Co the bene- 
fit of or be distributable to the trustees or other pri- 
vate persons, except this provision will neither prevent 
the trust from paying reasonable compensation for ser- 
vices rendered nor from making payments in furtherance 
of the purposes expressed at Item l. 


6.4 Lobbying Activities Prohibited. No substantial 
part Sef Yehe a@éc ivEtiées ok ctheTranusteewidfl tornsist»,,ot 
Carrying On propaganda, OF otherwise attempting to 
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influence legislation, nor shall it in any manner or to 
any extent participate in, or intervene in (including 
the publishing or distributing of statements), any 
political campaign on behalf of any candidate for public 
office; nor will the trust engage in any activities that 
are unlawful under applicable federal, state or local 
laws. 


6.5 Accounting... The trustees. will, at least annually, 
provide “the Aljen wCounty Public, Library ma,,det aited 
Witten accoing which dcisGloses: (1) the. names, s0f..alL 
contributors and the amount of the respective contribu- 
tion teceived during the period comprehended by the 
report (ii) all financial transactions occurring during 
the period comprehended by the report, and (iii) the 
cost "and current. market,,; value, of4 all.eassetsseiof «the 
CTUSt., 


6.6 Investments. The trustees are authorized to invest 
in.every kind of.property. No provision of this instru- 
ment will be interpreted in a manner restricting the 
trustees .from, investing the trust,.assets..in a manner 
WOSCUs WOUld  restilt in .tbe sannuale realization. of aa 
reasonable amount of income or gain from the sale or 
disposition of trust assets. 


6.7 Delegation of Investment Authority. The trustees 
may select one or more custodians which may be an indi- 
vidual, corporation or banking association and delegate 
discretionary investments authority and deliver custody 
OTR th Omssparte Of ING trusts assets stow the. person 
selected. the Guustees .will..be accountabley only..for 
exercicing Ordinary s business .care»nin. (ide selecting aa 
Pespouci ble persons Lo eact in ethus capacity, -andaGii) 
periodically reviewing the accounts of such person: The 
(rustees Will not incur any liability for loss occa- 
sioned by the custodian's investment performance with 
respect to (he purchase, retention. ons dispositionrs.of 
specific investments. 


7. Changed Circumstances. 


Tees) Amendment. Ther provisions of. this trust: may be 
amended by a writing which is approved by a two-thirds 
(2/3rds) vote of the trustees and further approved by a 
majority vote of The Board of Trustees of Tne Allen 
County Public Library. However, the trust cannot be 
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amended in a manner which would divert any of its assets 
from the purposes for which the trust is organized, as 
expressed at Item 1 of this instrument. 


7.2 Dissolution. In the event of the dissolution of 
this trust, all assets of the trust will be paid and 
distributed to The Allen County Public Library. 


7.3 Change of Beneficiary. If at the time any income 


or corpus of this trust would otherwise be distributable 
CG) Sori tore tne. benelic.. of The Allen. Gounty’ Public 
Library, it is no longer in existence, has abandoned the 
purpose for which it was organized, or has ceased to be 
a publically supported organization described in Section 
509(a)(1) or (2) or the Internal Revenue Code, the 
trustees will select one or more other organizations 
described in Section 501(c)(3) and Section 509(a)(1) or 
(2) of the Internal Revenue Code to receive such distri- 
bution. 


8. Interpretation. 


Bok Charitable Status. The trust created by this 
declaration is intended to be a charitable organization 
oesermibeds woeesect ions: .201(c)(3). and, i509(a) (3). of the 
Internal Revenue Code. The declarant reserves’ the 
authority to modify the provisions of this instrument in 
the manner and to the extent appropriate to comply with 
the requirements of the Internal Revenue Code and appli- 
cable regulations governing classification of the trust 
imide pesectidans.so0l(c) (3) and 509(a) (3). The trustees 
are prohibited from exercising any power or discre- 
tionary authority in a manner which would cause the 
trust not to qualify as a charitable organization or a 
Supporting organization under the foregoing sections of 
the Internal Revenue Code. 


Bez Subsequent Tax Laws. All references to. the 
Internal Revenue Code or regulations thereunder refer to 
the Internal Revenue Code of 1954 and are intended to 
include successor legislation or administrative regula- 
Pions.0f similar Amport. 
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IN WITNESS WHEREOF, the undersigned officers of the Friends 
of the Allen County (Indiana) Public Library, Inc. have executed 
this Declaration of Trust this _ day of PA gic 
suant to authority duly granted by the Board of Directors of the 


corporation. 


FRIENDS OF THE ALLEN COUNTY 
Attest: (INDIANA) PUBLIC LIBRARY, INC. 


By: 
Its Secretary CS Presidcenc 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 8 
Requested Action: Approval of Appointment 


DOUGLAS LEHMAN 


I am pleased to announce the appointment of Douglas M. Lehman as 


financial services manager of the Allen County Public Library. He 


will be the division manager responsible for all areas of accounting 


and finance in the operation of the Library. He brings to the job 
extenSive experience as supervisor of general accounting and data 
processing in the hermetic motor department at General Electric in 


Fort Wayne. 


A graduate of South Side High School, Indiana University, and the 
General Electric financial management program, he has also served on 
the Allen County United Way board and the board of the St. Vincent 


DePaul Society. 


Doug will begin work on Monday 9 January. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 9 
Requested Action: Approval of Fund Transfer Resolution 


Fund transfer resolution, to balance all line items in the 1983 


budget in non-deficit positions, will be prepared in time for the 


Board meeting. 


AGENDA ITEM 10 
Requested Action: Approval of Payment of the Bills 


Bill lists will be available at the time of the Board meeting. 
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Agenda Item 9 
Requested Action: Approval 


FUND TRANSFER RESOLUTION 


WHEREAS, It has been determined that it is now necessary to 
appropriate more money than was appropriated in the annual budget for the 
various functions of the Allen County Public Library; Now, Therefore: 


Section 1. Be it resolved by the Board of Library Trustees of the 
Allen County Public Library, Allen County, Indiana, that for the expenses 
of the Allen County Public Library the following additional sums of 
money are hereby appropriated and ordered set apart in the Operating Fund 
for the purposes specified, subject to the Laws of the State of Indiana: 


ALL AMOUNTS shown as POSITIVE numbers in the column labeled "FUND TRANSFER," 


on the attached document, which is incorporated by reference into this 
Resolution. 


REQUESTED APPROPRIATED 


fk L 
aA 9309, URS 53 7309,01L3.503 


Section 2. Whereas, it has been shown that certain existing 
appropriations now have unobligated balances which will not be needed for 
the purposes for which they were appropriated, be it further resolved that 
the following existing appropriations be reduced in the following amounts: 


ALL AMOUNTS shown as NEGATIVE numbers in the column labeled "FUND TRANSFER," 


on the attached document, which is incorporated by reference into this 
Resolution. 


TOTAL REQUESTED REDUCED 
SG enc lrg Ops Woks ys) wo09,013.53 


Presented to the Board of Library Trustees, read in full, and adopted this 
22nd day of December 1983 by the following Aye and Nay vote: 


AYE NAY 
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Secretary, Board of Library Trustees 
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To the Board of Library Trustees: 


December 22, 


Rick J. Ashton, Director 


FINES AND MISCELLANEOUS RECEIPTS 


November 1983 


Main Library 


Georgetown Branch $1,078.66 
Hessen Cassel Branch 363205 
EPittte turtle Branch 56Deu0 
Pontiac Branch 36D 
Shawnee Branch 52350 
Tecumseh Branch 336.00 
Waynedale Branch 361.40 
Monroeville Branch L539) 
New Haven Branch 298.50 
Woodburn Branch SLD) 
Bookmobile #2 40.00 
Bookmobile #4 33,00 
Bookmobile #5 47.15 
Bookmobile #7 30.95 


Rent (Downtown Service Center) 
Rent (Tri-ALSA) 

OCLC Payments & ILL Transcations 
Copier receipts 

Light & Breuning Lease (Parking Lots) 
Nitz Dist. Co. Commission 

Art, Music, Audio-Visual damages 
Book Bag receipts 

Books 

Telephone Pay Station Commission 
Subscription Fees 

Piano Fees 

Reserve Postals 

Pamphlets & Catalogs 

Old Newspaper Receipts 

Electric Refund 

Shipping Reimbursement GTE Film 
Postage Reimburesement NFLCP 
Refund Stauffer Hotel 
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ALLEN COUNTY PUBLIC LIBRARY 


) GIFT FUND 
Public Library Bills December 22, 1983 
Thorndike Press Books $26.90 
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